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OBILIUE CBEIEHUA

Llenu u 3a0auu oceoenus Oucyuniuuvl «Teopus menedxcmenma (meopus
opeanu3ayuLL) »

Llenv  npenooasanus  Oucyuniunvl — CcHOPMUPOBATH y  CTYICHTOB
HKOHOMHUYECKUX HaIpaBjICHUN MOATOTOBKM KOMIUIEKC 3HAHUM U yMEHUH B 00JacTH
TEOPUH CUCTEM — METOJI0JIOTHYECKON OCHOBBI A(P(hEKTUBHOTO YIIPABICHUS.

Jis AOCTHMKEHUS UMM MpenofaBaHusl TUCIHUIUIMHBI B MPOLECCE HU3YUYCHHS
Kypca HEOOXOIMMO pEeLIUTh CJIEAYIOUINe 3adauu. O3HAKOMUTh CTYACHTOB C
MIPUHITUTIAMH TIOCTPOCHHSI OPTAaHU3AINH KaK CHCTEMBbI, MPAKTHYECKUM ITPUMEHEHUEM
MPUHIIUIIOB, 3aKOHOB M 3aKOHOMEPHOCTEH OpraHM3alliH, METOJaMU MOCTPOCHUS U
pa3BUTHUS OpTaHU3AIIIH.

Mecmo oucyunaunvr 6 cmpykmype OOII nanpasnenus

Huctunnna «Teopusi menemxkmenta (Teopus opraHuzanuu)» OTHOCHTCS K
00s3aTeIbHBIM ~ JIUCUUIUIMHAM ~ 0a30BOM  4acTU MPO(PECCHOHANBHOTIO  IHKIIA,
IpernojaeTcs B  TPETbEM  CEMECTpe, IMpelaBapss U3yYEeHHE  CHEIHaJIbHBIX
HPKOHOMHUYECKUX M YIPABICHUECKUX IUCIUIUIMH MPOQpECcCHOHAIBHOrO Iukia. s
OCBOCHHMS JIUCUUIUIMHBI CTYACHTHl JIOJDKHBI 00J1aiaTh 0a30BBIMH 3HAHUSIMU B
00J1acTh SKOHOMHUKH, COLIMOJIOTHH U APYTUX OOIIECTBEHHBIX HaYK.

®opmoli MPOMEKYTOUHOTO KOHTPOJIS 3HAHUH sBisieTcs 3auer. PacripeneneHue
YacoB ayJWTOPHOM W BHEAYyJAUTOPHOM pabOTBl MO IUCIUIUIMHE TOIPOOHO
MPUBOIUTCS B paboyeil mporpaMme TUCIUTUIAHEI.

Huctumnnna «Teopust menemxmenta (Teopus opranuzanuu)» (HopMUpPYET y
CTYJACHTOB KOMIUIEKC 3HaHHWM, YMEHHH W HABBIKOB, HEOOXOTUMBIX IJISI M3y4CHUS
JTUCHUIUIMH y4eOHOro 1iaHa: Quiocodus, COUMOIOTHUS, SKOHOMHYECKAs TEOopus,
HPKOHOMUKA MPEATNPUITHS, MCHEJ[KMEHT, JJOTUCTHKA.

«Teopusi menemxmenta (Teopus opraHuzaluu)» Kak ydeOHas JAUCIUILUIMHA
HeoOxoauma JJisg oOecreueHusl KauecTBa CHEeUalbHON TEOPEeTHUECKON MOATOTOBKU
HSKOHOMHKCTOB M YIPABJICHLIEB, a4, B KOHEYHOM cYeTe, 3HAuuT, U 3(PPEeKTUBHOCTU
OpPraHU3aTOPCKOMN JESITEIIBHOCTH CICIUATUCTOB U YIPABISIIONINX, PAOOTAIOIINX KaK
Ha TPEINPUATHSIX U YUPESKICHUSIX PA3NTUUHBIX (OPM COOCTBEHHOCTH U OTpaciien
HapOJIHOTO XO3SWCTBA, TaK W CIYXKaIUX B TOCYJAPCTBEHHBIX, IEHTPAJIbHBIX W
MECTHBIX oOpraHax ympaieHus. OBIaJeHHE OCHOBAMHU TEOPUU OpraHU3AIMNH
MO3BOJIACT BUACTH JIIOOYIO MpoOIeMy depe3 Mpru3My OpTaHU3allMOHHBIX OTHOUICHHIH,
a COOTBETCTBEHHO, W HAXOJIUTh IMyTh €€ pEIICHUS dYepe3 OpraHu3alMOHHO-
KOHCTPYKTHUBHYIO paboTy. [loaTomMy wu3yueHue TEOpUM OpraHM3allH BBICTYMAET
HEO0OXOANUMBIM YCIIOBUEM (bopmHpoOBaHUS COBPEMEHHOTO MEHeKepa-
npodeccuoHana.



TEMA 1. OPTAHU3AIINA KAK CUCTEMA
1. Ilouamue u npusHaxu opeanuzayuul
2. Cucmempi, ux ceouicmea u 6uowl
3. Teopus opeanuzayuu Kax HAy4Has OUCYUNIUHA

1. IOHATHUE U TIPU3HAKHW OPT AHU3 AL

TepMuH «opranuzanus» MPOUCXOJUT OT TPEUYECKOTO CJIOBA «KOP2AHOHY, UTO
03HayaeT yCTPOMCTBO, COUETAHHUE, OOBEAMHEHUE YETO-TU00 WM KOTo-JIHOO B OJHO
1[eJI0e, MIPUBEJICHUE B CTPOUHYIO CUCTeMY. TepMUH «OpraHu3alusy MPUMEHSIETCS B
NIBYX 3Ha4eHUsX: 1) mpoyecc — mupencTaBisieT cCOOOM COBOKYMHOCThH JEUCTBUH,
BEIYIIMX K OOpPa30BaHUIO U COBEPIICHCTBOBAHUIO B3aMMOCBS3EH MEKIY YacCTIMHU
1enoro (He 00s13aTeNbHO JIIOU: KOCMUYECKUE OOBEKTHI, ACTAlld MallluH). 2) gopma
00bEeIMHEHUST SJIEMEHTOB (OOBEKT, SIBJICHUE). DTU 3HAYCHHS] TECHO B3aUMOCBSI3aHBI,
TaK Kak MpeAnpusaThe Kak OOBEKT YINpaBlICHUS HE MOXKET CyIIecTBOBaTh 0€3
OpraHU3allMOHHOTO JEWCTBUS KakK (YHKIMHM YNpaBICHUS, HO HCCIEIYIOTCS OSTH
CTOPOHBI OPTaHU3ALUN 110 OTAECIBHOCTH.

TepMun «opranuzanus» IMO-pa3HOMY TpPAKTyeTCd B €CTECTBEHHBIX W
COIIMAJIbHBIX Haykax. B Ouojoruu, TexHuke, KUOEPHETUKE 3TO CUHOHUM IIpoliecca
YIOPSIOUYUBAHUS YETO-IMO0 WIH YIIOPSIIOYEHHOCTH KaK pe3ysbTaTa 3TOro mpolecca.
B MeHemKMeHTE, COUMOJOTMA M TEOpPUM OpraHu3aldd JaHHOE [OHATHE
HCIIONB3YETCSl OJTHOBPEMEHHO I 0003HA4YEHUsl COIMAIbHOTO MpOoIecca, YacTHOM
yIOpaBlIEHYECKON (PYHKIUM W CHEUU(PUYECKOr0 MHOTOAJIEMEHTHOIO CyObEeKTa
(OIHOBpEMEHHO OOBEKTa) KOJUIEKTUBHOM JesITeNbHOCTH. I[Ipu 3TOM 0O0BEKTOM
YHOOPSIAOUUBAHUS BBICTYIIAIOT JIFOJU, UX TIOBEJICHUE WU JIEATEIbHOCTb.

Cy1iecTByeT MHOXKECTBO OMPEICTICHUN OpraHu3aluy Kak COMaIbHOW CUCTEMBI.
[lo ompeneneHno aMepuKaHCKOro yueHoro Yecmepa bapuapoa, opeanusayus — 310
CHUCTEMa CO3HATEJIbHOW KOOPAMHAIIMKM ABYX WM Oojiee JIOAeH, BBIMOJHSIONINX
Pa3HOPOAHYIO AESTEIBbHOCTh, ISl NOCTWKEHHS eauHoi nenu. [lo ompenenenuro
amepukanckoro ydeHoro [epbepma Catimona, opeanuzayus — 3TO CHCTEMa
MPUHATHUS U pealiu3aliuy ynpasieHueckux pemenuid. [lo maenuto Pobepma /labuna,
opeanuzayusi — 3TO CUCTEMA PETYIISILIUNA MIOBEACHUS JIFOICH.

ITpodeccop Bricmieli mikoasl skoHOMUKUA B.B. Illepouna:. Opeanuzayus — 3T0
KOJUICKTUBHBIN  COITMAIBHBIA CYOBEKT JEATEeTbHOCTH, COLUalibHAs CHCTEMA,
00beIUHSIONIAS], KOOPIUHUPYIOIIAsl U HAMPABJISAIONIAs TOBEJCHUE JIFOEH B Mpoliecce
COBMECTHON nedarenbHOCTH. Opeanuszayus — CO3HATENbHO KOOPAMHHPYEMOE
coluagbHOe 00pa3oBaHKE C OMPEACIICHHBIMU T'PAHUIIAMU, KOTOPOe (PYHKIIMOHUPYET
Ha OTHOCUTEJLHO MTOCTOSTHHON OCHOBE IS TOCTHXKEHUS OOIIUX LIEIIeH.

Opranuzanusi co3aaercss OOIIECTBOM JUIsl PEIICHUS OINPeeICHHOI0 Kpyra
COIMAJILHBIX 3a7ad M OCYIICCTBJICHUS OIpeaeieHHbIX 1ene. B  uacTtHOCTH,
OpraHU3alMd CO3MAIOTCS JUIsl YIOBJICTBOPECHHS MOTPEOHOCTEH OOIIECTBa, pa3HbIX
TPYII HACEJICHUs B MaTepUAIbHBIX U HEMATEPHAIbHBIX OJiarax, OBITOBBIX YCIyrax,
OoXpaHe 37I0pOBbs, 0Opa3oBaHWM W T.n. llenw opranw3zanuu 3a1ar0TCs W3BHE HIIU
BBIPA0ATHIBAIOTCS BHYTPU HEE, C Yy4E€TOM OTHX Iieliell BbIOWparoTcs dopma u
yCTpoWcTBO opranu3anuud. OpraHu3aiuu SIBISIOTCS CaMOW MaccoBoul  (popmoii
00BeIMHEHHOTO TpyJa. B HUX peanm3yroTcsi MPOM3BOJCTBEHHBIE, COIMAIBHBIE U
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SKOHOMHUYECKUE OTHOIICHHS, KOHLEHTPUPYIOTCSI OCHOBHBIE TPYAOBBIE PECYPCHI
CTpaHbl, €€ TEXHOJIorndyeckas 0a3a u (PMHaHCOBBIE CPEJCTBA.

JIromu B mponecce BCTYIUIEHHMS B OPraHHU3allMI0 JKEPTBYIOT YacThIO CBOEH
cBOOOABI C IENbI0 JOCTHKEHHUS JIMYHBIX M OpraHu3allMOHHBIX LeNeH, T.e.
OpraHu3alysl MpeACTaBisieT cOO0H KOMIPOMUCC MEXKIY JTMUYHOM HE3aBUCUMOCTBIO U
NOCTW)KEHHEM Lenedl. MOXHO paccMaTpuBaThb OPraHM3alUI0 KaK MexaHusm
Hetmpanuzayuu cui, noopwvlearoujux compyonudecmeso nepconana (4. bapuapo). B
TOM CMBICJIE OpraHM3alusg MUHHUMH3UPYET KOH(MIUKT U YMEHBIIAeT 3HAUCHHE
WHIVBUTyAJIbHOTO MMOBEAEHUS, OTKJIOHSIOMIErOCsl OT LEHHOCTEN OpraHu3aluu.

SBISISICH COLMANIBHOM CUCTEMOM, OpraHu3alvs UMEET PSIJl HPUSHAKOE:

—  HaJW4Me JABYX WU 0oJiee JII0eH, CYUTAIONINX ce0sl YWICHaMHU OHOM TPYIITIHL;

— HaJdyuMe TII0 KpailHed Mepe OJHOM oOIel Ieau, pasaensieMol M
IPUHUMAEMOM a0COIIOTHBIM OOJIBIIMHCTBOM B IPYIIIIE;

—  HaJIW4YME COBMECTHOM JIEATEIIBHOCTHU ITHUX JIIOACH;

—  CHCTEMHOCTb, HAJIMUUE CBSA3EH MEXKIY €€ OTAEIbHbIMU deMeHTaMu. CBA3U
MOTYT OBITh 3KOHOMHUYECKHMMH, TEXHOJOTHMYECKHUMH, aIMUHUCTPATUBHBIMH,
COLIMAJIbHBIMU, NH(OPMALIMOHHBIMU U T.]I.

—  HEO0OXOJMMOCTb CTPYKTYpBI YIIpaBJICHMUS,;

—  aKTHBHOCTb PETVIAMEHTHPYIOLIETO JJIEMEHTA;

—  CHOCOOHOCTH JIIOJIEH, MNOJIeKAIINX OPraHU3alMOHHOMY BO3JIEHCTBHIO,
OKa3bIBATh BCTPEUYHBIE BO3ACHCTBUS B OTBET HA YIIPABICHUYECKHUE;

—  B3aWMOJICHCTBUE C BHEIIHEW CpPENOM: MPHUBICUYCHHE W HCIOJIB30BAHHE
MaTEepUaIbHBIX, KaJIPOBbIX, (PMHAHCOBBIX, HTHPOPMAIIMOHHBIX PECYPCOB U CO3JaHHE
IUISL CPEJbl COLMAIBHO ITOJIE3HOTO NPOAYKTa;

— 000COOJEHHOCTh, BBIPAXKAIOLIASICSI B  OTHOCUTEIBHOW  3aMKHYTOCTH
BHYTPEHHUX TMPOIECCOB W HAJIMYMUU TPAHUL], OTACISIOUMX €€ OT BHEIIHEro
OKPYXEHHUA. OTH TpPaHULBl MOTYT OBITh MaTEepHAIbHBIMU (CTEHa, 3a00p) WU
uJeanbHbIMHU (3apPEThl, HOPMBI, ITpaBa, NPEINUCAHNUS);

— (QyHKUHMOHAJIBHOE pa3/iefieHhe M  KOOpJAWMHALUSA JIEATEIbHOCTH IO
TOPU30HTAIM M HUEPAPXMYHOCTb CTPOEHHUS IO BEPTUKAIM (TOPU3OHTAIBHOE U
BEPTUKAJIBHOE PA3ACIICHUE TPY/Ia);

—  BBINIOJIHEHUE COLMAJIBHOW (PYHKIMM MO OTHOUIEHMIO K OoJiee HIMPOKOIl
COILIMAJILHON CUCTEME,;

— Hanuuue crnenupuyecKod KyJbTypbl, T.€. ILIEHHOCTEH, TpaJuLUid, HOPM,
CUMBOJIOB, KOTOpbIE BO MHOIOM OINPEAENSIOT OTHOIIEHUS B KOJUIEKTUBE U
HaIPaBJIECHHOCTb MOBEJICHUS JIIOIEH;

—  YCTOWYHMBOCTH, T.€. CIOCOOHOCTh (YHKIIMOHUPOBATH W Pa3BUBATHCA B
YCIOBHUSIX BHEUIHUX M BHYTPEHHUX BO3MYIICHHI, BO3BpAIIAThCA B IMPEXKHEE
COCTOSIHME JIMOO TMEepexXOoAUTh B KAuyeCTBEHHO Oo0Jiee BBICOKOE COCTOSIHUE TOJ
BO3/ICHICTBIEM BHYTPEHHHUX M BHEIIHUX (DAKTOPOB.

CouunanpHasi  CYIIHOCTh  OpPraHM3alMd  MPOSIBISIETCS B peallu3aliu
OpraHU3allMOHHBIX LEJed 4Yepe3 JOCTHXKEHHE JIMYHOCTHBIX 1ened. Jlrogu Oyayt
00BEUHATHCA U padoTaTh B OpraHU3alMu TOJBKO TOTAA, Koraa OyayT Mmojay4yaTh To,
YTO HYKHO KaXXJOMYy U3 HUX (J10X0J, OOIIeHHe, pean3aluio CBOMX CIIOCOOHOCTEM,
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npodeCCHOHATEHOE TPOABMXKEHUE, O€30MacHOCTh, JOCTyHn K HWHGMOpMAIIIM).
CornacHo Yecrepy bapnapay, nroau oObeIMHSAIOTCS B OpraHU3alMM IOTOMY, YTO
LI€JIM, KOTOPbIE OHU CTaBAT Mepes coO00M M KOTOpBIE BaXKHBI I KaXKJI0TO U3 HUX, HE
MOTYT OBITh JOCTUTHYTBI HUKEM U3 HUX ITOPO3Hb.

Jlns  OONBIIMHCTBA OpraHU3aIluid XapakTEePHbI 08e MEeHOeHYUUu pa3eumust.
CTpEMJIEHHE K aOCONIOTHOMY YBEIMYEHHUIO CBOUX pPa3sMEPOB U CTPEMJICHHE K
YCII0)KHEHUIO CTPYKTYPBHI.

[Ipupona opranuzauuii 0goucmeenna: ¢ OJHON CTOPOHBI, 3TO THUII COLUAIBHOM
OOILIHOCTH, HEKUH COLMAJIbHBIA OpraHU3M, UMEIOIIHWNA COUUOKYJIBTYPHYIO MPUPOIY
(ecmecmeennas Mopenb OpraHU3ANWHU), & C JAPYrOd CTOPOHBI — HCKYCCTBEHHO
MIPOEKTUpYEMas CHUCTEMA, CO3HATEIbHO CO3JaBacMasl JIOAbMHU [UIsl PEIICHHS
ONpENENEHHBIX 3a1a (payuoHanbHas MOAEIb OPraHu3alim ).

2. CACTEMBI, X CBOMCTBA Y BUJIbI

VYnpasnenue oOnanaer cBOMcTBOM cucteMHocTd. Cucrema B NEPEBOJE C
IPEYECKOr0 — COCTaBJIEHHE W3 4acTel, coeauHeHue. Cucmema — ynopsIOYECHHAsS
COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aUMOJCHCTBYIOIIMX 3JEMEHTOB U IOJICUCTEM,
oOpa3ymoIux eIuHOoe LeJoe, 00Jadarollee CBOWCTBaMHU, OTCYTCTBYIOIMMHU Y
AJIEMEHTOB M OTHOLICHMH, ero obOpasyromux. CucremMa COCTOMT U3 IOJCUCTEM U
3JIeMEHTOB. [loocucmema — 3TO COBOKYIHOCTb 3JIEMEHTOB, OOBEIMHEHHBIX OOIIUM
nporueccoM (GYHKIMOHUPOBAHUS ISl TOCTHXKEHHS OINpPEACNICHHBIX MOJALENEH Lenu
cucteMmsl. [logcucrema, B CBOIO OYepeqb, TAKXKE COCTOUT U3 CYONOJCHUCTEM U T.A.
Hampumep,  TpaHcmopTHas  cuUcTeMa  ropoja  BKJIIOYAET  MOACUCTEMBI
aBTOMOOUIIBHOTO, TPOJUIEHOyCHOro TpaHcnopta, mMeTpo. llon aremenmom cuctemsl
OOBIYHO TOHUMAIOT OOBEKT, BBINOJHSIOMIMNA OINpeAesieHHbIEe (DYHKIMH, KOTOPBIM B
YCIIOBHSIX JAHHOM 3a7a4M HE MOAJIEKUT PACUIICHEHUIO HA YaCTH.

Ceoticméa — 3TO KauecTBa MapaMeTpoB OOBEKTOB (DJIEMEHTOB M TIOJICUCTEM).
CBoiicTBa MO3BOJIAIOT ONMUCHIBATH 0OBEKT KOJUUYECTBEHHO, BhIpa)kasl €ro B €IMHUIIAX,
MMEIOLIUX ONpeAeNIEHHYI0 pa3MepHOCTh. (536 — 3TO TO, UTO CBSI3bIBAET OOBEKTHI U
cBoiicTBa B eanHoe Lenoe. C CUCTEMHBIX MO3ULMNA 3HAYEHHE UMEIOT HE JIIoOble, a
JUIIb CYHIECTBEHHBIE CBS3M, KOTOPBIE ONPENEISIOT HWHTETPATUBHBIE CBOMCTBA
cucteMbl. Takxke CBS3b MOXXHO OIPEACIUTh KakKk KaHal, 10 KOTOPOMY
o0OecnieunBaeTcs OOMEH MEXAY SJIEMEHTaMU CUCTEMBbl M CHUCTEMbI C OKpYKarolen
cpenod BewecTBOM, JHeprued u  uHpopmanumed. CBs3n  XapakTEpPU3YHOTCA
HaIPaBJIEHHOCTHIO (OJJHOCTOPOHHKE, B3aUMHBIE, MOCIEA0BATENIbHbBIE, PACXOASIINECS
U T.JI.), CWION (MOIIHOCTHIO), CTENEHbIO CBOOOABI (Hampumep, MOJYUHEHHBIE WU
PaBHOIIPABHBIE), CTENIEHBIO MOCTOSHCTBA (AMU30AMYECKUE U PETYJIISPHBIE).

Cucrema, Kak mpaBuiio, 00JIaaET PAJIOM CEOLUCMS:

1. Ienocmnocms. CuctemMa paccMaTpuBaeTCs KaK €IUHOE IEJ0e, COCTOsIIEee
13 B3aUMOJCHCTBYIOIIMUX YaCTEH.

2. Pasznoobpazue 2nemenmos cucmemvl. CHUcTeMa HE MOXET COCTOSITh U3
AJIIEMEHTOB, JIMIIEHHBIX HWHIAUBUAYAIbHOCTH, WACHTUYHBIX. HiokHuii mnpenen
pa3HooOpasusi — HE MeHee JBYX JJIEMEHTOB (NMPOTOH W JJIGKTPOH), BEPXHUU —
0ECKOHEYHOCTb.

3. Kaxpas cucrema wumeer cmpykmypy, T.e. OIpPEIEICHHOE CTPOCHUE,
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B3aMMHOE PACIIOJIOKEHHUE JIIEMEHTOB M CYIIECTBYIOIIMX MEXIy HHUMHU CBS3EH,
Croco0 opraHu3alyy LeJoro.

4. HUepapxuunocmob. YCTaHABIMBAET, YTO CHUCTEMa pacCMaTpUBaeTcCs Kak
MOJICUCTEMa CHUCTEMbI 0o0Jiee BBICOKOTO YpoOBHsA. Hampumep, ydyacTok siBIsieTcs
MOJICUCTEMOM, BXOJIAIIEH B CUCTEMY IIeXa.

5. [Ilenenanpasnennocme.

6. MHnoowcecmeennocms onucanuii ONpPeneNsieT HEBO3MOXXHOCTb MO3HAHUSA
BCEX CBOMCTB M MapaMeTpPOB CHUCTEMBI, UTO TpeOyeT MpH aHAIW3€e OTPaHUYMBATHCA
oTpeeIeHHBIM HAOOPOM MapaMeTPOB UM YPOBHEM UEPAPXUU CTPYKTYPHI CHCTEMBI.

7.  Omepodcenmnocms — NOABICHHE KAYECTBEHHO HOBBIX CBOMCTB Y CUCTEMBI,
OTCYTCTBYIOIIMX WJIM HEXapaKTepHBIX JUId €€ »dJIeMeHTOoB. B To ke Bpems
O0BEIMHEHHBIE B CHUCTEMY AJIEMEHTBI MOTYT TEpSTh CBOMCTBA, MPUCYILIUE UM BHE
CUCTEMBI.

8. Heaooumuenocms — HECBOJUMOCTH CBOWCTB OT/AEJBHBIX JJIEMEHTOB K
CBOMCTBaM cucTeMbl B 11e110M. CBOMCTBA 11€JI0T0 HE PAaBHBI CYMME CBOMCTB YacTeH.

9. Aoanmusnocmb — cIOCOOHOCTb COXPAHATh KAYECTBEHHYIO ONPEIEICHHOCTD
B M3MEHSIOLMXCA YCJIOBUAX, MPHUCIOCA0IMBATBGCA K W3MEHEHUSAM BHEIIHEH U
BHYTPEHHEH cpelibl. 3aKpeIuleHuEe aJalTUBHBIX H3MEHEHUH CTPYKTYphl M CBsi3ed
CUCTEMbl BO BpPEMEHH, IpH KOTOPOM €€ MOTeHUHaJIbHAs 3(PPEKTUBHOCTD
YBEJIMUUBAETCS, PACCMATPUBACTCS KaK paszsumue Ui 380110YUsl CACTEMBI.

10. Bzaumoszasucumocms ¢ HeuwtHell cpeooll.

11. Hanuume ob6pammnoii césasu, Ipu KOTOPOU YACTh BBIXOJIOB CHCTEMbI BHOBb
BO3/ICHICTBYET Ha BXOJ CUCTEMBI C TEM, YTOOBI BHI3BATH MOCIIEAYIONINE BBIXO/IBI.

Cy1iecTByeT MHOKECTBO Kpumepues Kiaccugpukayuu cucmem:

1. Ilo cywnocmu — KOCMHUYECKHE, OUOJOTUYECKHE, TEXHUYECKHE,
collajbHble, DSKOHOMHYECKHE, TmMojuTHueckue u ap. OpraHuzamum 4acTo
HA3bIBAIOTCS COLMOTEXHUYECKMMH CHUCTEMaMH WM COLMAIbHO-3KOHOMUYECKUMHU
CUCTEMaMHU.

2. Ilo cnocoby obpazosanus cucteMsbl JeNITCS Ha ecmecmeeHtble (CO31aHHbIe
MPUPONION) U UCKycCcmEeHHble (TEXHUYECKHE, COLUAbHBIE), CO3JaHHbIE YEIOBEKOM
IUIS TIOJTyY€HHUs OTPEeNIEHHOTO pe3yJbTara.

3. Mo muny cybcmanyuu anemenmos — ghusuuecxkue (Kak €CTECTBEHHbIE, TaK U
HCKYCCTBEHHBIE), COCTOSIIIME M3 MaTepHaJbHBIX 3JIEMEHTOB (AeTalieil, IpeaMeToB,
MallliH, (PU3NYECKUX SIBJICHUHN), abcmpaxkmHvie, COCTOSIIME W3 BOOOPAKAEMBIX
AJIEMEHTOB B BHUJIE CUMBOJIOB, OyKB, LIU(P, 3HAKOB ((POpMyJIbl, IJIaHBI, MOHATHS), U
abcmpakmuo-ghuzuueckue, HOCSIINE CMEIIAHHBINA XapaKTep.

4. Tlo pazmepy yCIOBHO MOYKHO BBIJICTUTh Majble, CPSAHUE U OOJIBIINE CUCTEMBI.

5. Ilo cocmaey snemenmog — comoecenuvie (ONHOPOIHBIE) U 2emepoceHHble
(pazHopoansie). Hampumep, mo BO3pacTHOMY MpPU3HAKY HIKOJBHBIN Kiacc OOBIYHO
CHCTeMa FOMOT'€HHas, a 10 TI0JIOBOMY — I'eTepOreHHasl.

6. Ilo cmenenu cnoscnocmu — npocmeie, COCTOSIUE U3 HEOOJBIIOTO YKCIA
AJIIEMEHTOB U CBSI3E€U, U CIIOJCHble, COCTOSIKE U3 OOJIBIIOrO YHCia 3JIEMEHTOB C
3aTPYJHUTENBHO OMUCHIBAEMBIMU CBSI3SIMU JIEMEHTOB.

7.  Tlo cmenenu usmenuusocmu — OTHOCUTEIIBHO CIAmMuyHble U OUHAMUYHbIE CUCTEMBI.

8. Tlo npooonxcumenvnocmu  yHKyuoHuposanusi — KpPaTKOCPOUHBIE,
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CPpCAHCCPOIHBIC U JOJITOCPOYHBIC CUCTCMBI.

9. Ilo peocumy @ynkyuonuposanus — KpaTKOBpPEMEHHbIE (pa30BbIC),
HETPEPBIBHBIE, TUCKPETHBIC.
10. Tlo mpedckazyemocmu nogedenusi cucmemvl. — OemepMUHUPOBAHHDbIE,

pe3ynbTaThl (PYHKIIMOHUPOBAHUS KOTOPBIX TIPEACKAa3yeMbl, W cmoxacmuieckue,
pe3ynbTaThl  (QYHKIIMOHHPOBAHMSI KOTOPBIX HOCSAT BEPOSTHOCTHBIM XapakTep
(OOBIMIMHCTBO COIUATBHO-KOHOMUYECKUX CUCTEM).

11. Tlo s83aumooeiicmsuio ¢ enewiHell cpedol — U30IUPOBAHHbIEe, HE UMEIOIINE
HUKAKUX CBS3CH C BHEIIHEH CPEIO, 3aKpblmble, UMEIONINE TOJIBKO OTHOCTOPOHHIOKO
CBSI3b C BHEUIIHEW CPENOM, U OMKpbimble, B3AUMOJICUCTBYIONIME C BHEIIHEN CpelIou
Ha OCHOBE MPSAMBIX M OOpAaTHBIX CBS3€M W 3aBHCSIIME OT Hee. Takke Mo ATOMY
KPUTEPUIO MOXKHO BBIJICIUTh MseKUe CHUCTEMBI, XapaKTePU3YIOIMIHUECS BBICOKOM
YYBCTBUTEIHHOCTHIO K BHEIIHUM BO3CHCTBUSM M BCIEICTBUE STOTO — CIIA0OM
YCTOMYUBOCTBIO, U JfcecmiKue CUCTEMBI, OOJiafarome OoJbleld YCTOMYUBOCTHIO K
BHEIIIHUM BO3/ICUCTBUSIM.

12. Tlo cmenenu aoanmueHocmu — camocmaduuzupyrowuecs,
CaMOCTOSTENIbHO JIOCTUTAroIMe OajlaHCca MEXIy BHYTPEHHHMH OTPaHUYEHUSMU U
BHEIIHUMU BO3JCHCTBUAMH B TMpejerax 3apaHee ONpPEeNeNIEHHOTO Iuarnas3oHa, U
camoopaanu3yowuecs, CaMOCTOSITENIbHO SBOJIIONUOHUPYIONIUE B O0Jiee CIOXKHBIE U
KU3HECTIOCOOHBIE (DOPMBI TTPU U3MEHEHUSIX BHEIIIHEH CPEJIbI.

13. Tlo cmenenu cneyuanuzayuu — cneyuaru3uposarnHvie Ha BBITIOTHECHUH
KaKOW-TM00 OgHOW (DYHKITUH M KOMNIEeKCHble, TIPU3BAHHBIC BBITOIHITH HECKOJIBKO
B3aMMOCBSI3aHHBIX (DYHKITHH.

14. Tlo cmenenu yenmpanuzo6aHHOCMU — YEHMPAIU3I08AHHbIE, B KOTOPBIX
OTIpEIETICHHBINA 3JIEMEHT MTPACT BEIYIIYIO POJIb B Iporieccax (YHKIIMOHUPOBAHUS, U
OeyeHmpanu308anHvie, B KOTOPBIX BCE JEMEHTHI UTPAIOT MPUMEPHO PaBHOIICHHBIC
pon. Hora sta kiaccudukaius CIoyib3yeTcsl I ONpeIesieHNs HalpaBIeHHOCTH
CBS3EH MEXIy DJIEMEHTaMH CHUCTEMBbl. B IeHTpaliM30BaHHBIX CHCTEMaxX BCE CBS3U
MPEUMYIIIECTBEHHO  OCYIIECTBIAIOTCS  Yepe3 OJMH  IICHTPAJbHBIM  DJIEMEHT
(MuHHCTEPCTBO). B NelleHTpanu30BaHHBIX CHUCTEMax MPeo0IalaroT MpsMbIe
KOHTAaKThl MEXIy JIeMEHTaMU (acCOLUalUU MPEANPUHUMATEIIEH ).

15. [lo cmenenu cmpykmypupoeannocmu (0OpeaHU306aHHOCMU) — XOPOIIO
CTPYKTYPHUPOBAHHBIE, TUIOXO CTPYKTYPUPOBAHHBIC, HECTPYKTYPUPOBAHHBIC.

3. TEOPUSA OPTAHU3BALINU KAK HAYYHASA JTUCHUIIJIMHA

Crnenyer pasnuyaTh TOHSTUS — «Meopus  Op2aHu3ayuu» W «Mmeopusl
opeanuzayuity. Teopus opeanuzayuu CBsi3aHa C OOIMMMH U  AOCTPaAKTHBIMU
OpraHU3alMOHHBIMU TpUHIMNIaMU. OHA TpUMEHUMaA K JII000H CUCTEME CO CIIOKHOU
opranuzauuen. Teopus opeanHusayuii SBISETCS COIMAIIBHOM HAyKOW, 3aHUMAETCA
n3ydeHueM (GOPMHUPOBAHUS H PA3BUTHUS COIMAIBHBIX oOpraHu3amnuii. Teopus
OpraHu3alid SBJISETCS COCTABHOM 4YacThl0 TeopuH opraHuzauuu. OHa MOXKET
MU3y4daTh COIMAJBHYIO CTPYKTYypy OpraHuW3alii W B OTOM ciy4dae Oyner
paccMaTpuUBaThbCs Kak pasfena COLUMOJIOTMH; OHA MOXET HW3y4daThb IIOBEICHUE
OTIIETBHBIX JIFOACH WM TPYMI U B ATOM Cliydae OyJeT paccMaTpuBaThCs Kak pas3ziel
COLUAIBHOM IICUXOJIOTUH.



Obvexmom W3YHEHUS meopuu oOpeanuzayuu SBISETCS 00U HCCIeayeMbli
CUCTEMHBIN 00BEKT. OObekmom TPUIOKEHUS Meopuu Opeanu3ayuil BBICTYNAIOT
NPEUMYIECTBEHHO COIMAIbHO-3KOHOMUYECKUE CHUCTEMBL. [Ipeomemom meopuu
opeanu3ayuyu  SIBISIIOTCS ~ OpPraHU3allMOHHbIE OTHOLIEHUS, TOPU3OHTAJbHBIE U
BEPTUKAJBHBIE CBSI3M MEXKIY pPa3IU4YHOrO POJia CTPYKTYPHBIMH COCTaBJISIOIIUMU
opranuzanuii. OpraHu3alMoOHHbIE OTHOUICHUS! MOJPA3JEsIOT HA CMPYKMYpHble U
npoyeccHvle. K cmpykmypHoim omHoweHusM OTHOCST OTHOILICHUS 8030eliCmEus.
(oIHOHAMpPABIEHHOE JACHCTBUE IO TNEperaye NpHKaza, PacCHOpPsKEHHs, MPOCHOBI:
HallpuMep,  3aKa3uuk  BbIIA€T  pabdOTy  HCIOJHUTENIO),  83AUMOOElCMBUs.
(TOJIOXKUTENBLHOE JIEUCTBUE OOpATHOM CBSI3U CO CTOPOHBI YEJIOBEKA HA BO3ACHCTBHE
CO CTOpPOHBI CYOBEKTa YIpaBJICHUS), npomusooelicmaus (OTpULATEIbHOE JCHCTBHE
00paTHOM CBSI3U CO CTOPOHBI YEJIOBEKA HAa BO3/ICUCTBUE).

IIpoyeccnvie OTHOUICHHS MOXHO KiaccH(UIMPOBaTh HAa MacCoOBbIE U
CAMHUYHbIC, 3aBUCUMBIE W  HE3aBUCHUMBbIC, TIIOCTOSTHHbIE U  CIy4yalHBIE,
BHYTPHOPTraHU3alMOHHBIE U MEKOPTaHU3aI[MOHHBIE.

Pa3BuTre Teopun opraHuzai BKIIOYAET CIEAYIOUIUE 9Manbl.

1. CoOop dakToB, IBICHUN, UICTOPUUECKUX JAHHBIX O PA3IMYHBIX OPTaHU3AIIUSX.

2. CucrteMaTu3alys JaHHBIX U COCTABIICHUE TUTIOJIOTHH OPTaHU3aIUH.

3. Cosznmanue MOHATUMHOIO armapaTta Haykd (CHUCTeMa, CTPYKTypa, CBS3H H
T.J.) U METOJIMK UCCIIEIOBAHUS.

4, HaxoxaeHHWE 3aBUCUMOCTH  MEXIY HW3MEHSAEMBIMH  IapaMeTpamH,
(dbopMynupOBaHHE 3aKOHOB M 3aKOHOMEPHOCTEW pa3BUTHS OpraHu3alui (3akoH
cuHeprud, popmyna ['paiiuyHaca u T.1.).

5. TlpuBneuenne 3HaHWUN COITYTCTBYIONTUX HAYK JIJISI PACITUPCHUS IOHUMAHUS
npoOjeM opraHu3aluii (MEHEIKMEHT, ICHUXOJIOTHs, MpaBo, (uiiocodus, Teopus
CUCTEM, COLIMOJIOTHS, TIOJUTOJIOTHS, KYyJIbTYPOJIOTHs, OMOJIOTHsl, SKOHOMUKA).

6. OO0o6Omenne wumeromelics WHOOPMAIMM U TPAKTUYECKOE TMPUMEHEHHE
OTJICTILHBIX TTOJIOKEHUIN TEOPUU OpraHU3alIUU.

Teopus opranmzanuu Kak Hayka M ydeOHas JUCIUIUIMHA BBITIOJHSET
clenyomue @yHKkyuu:  nosHasamenvhylo, memooono2udeckyio  (popmupyer
METOJOJOTHYECKYI0 0asy Il JpyruxX HayK, HW3yYarolIMX OpTraHU3alMOHHBIC
aCIleKThl), payuUoHaIbHO-opeanusyowyto (TIposiBIseTcsT B O0OOIICHUH  OIbITa
OpraHU3alMOHHON JEATEIHHOCTH, pa3pabOTKe ONTUMATIBLHBIX MOJIEIEH OpraHu3allnid,
CTPYKTYp YIIPaBJIEHUS), NPOCHOCTNUYECK)IO.

B pamkax Teopuu opraHu3alnyy BO3MOKHBI CIEIYIOIIUE 10O0X00bl K U3YYEHHIO
OpraHU3alMOHHBIX MPOOJIEM:

—  Cucmemmuolti TIOOXOA — PAcCMOTPEHUE OpraHU3alUM KaK OTKPBITON
CUCTEMBI, UCCJIEJOBAHNUE IEJOCTHOCTH OOBEKTA, BBISBICHHE MHOTOOOpa3usi TUIIOB
CBsI3EH B paMKax OOBEKTA;

—  Komnnekchviti TOAXOA — pAcKpbITUE HOBBIX CBOWCTB OpraHU3alluu
MOCPEJICTBOM H3y4eHUS OO0BEKTa B MEXAUCIUIUIMHAPHOM TIJIaHE Ha CTHIKE
Pa3IMYHBIX HaYK;

—  DyHKYyuoHaibHbI ~ TOAXON  —  PAacCMOTPEHUE  OpraHu3aluuud  C
(YHKUIMOHATIBHBIX MO3ULUN, PACKPBITHE €€ (YHKIMOHATIBLHOU 11€TOCTHOCTH;
—  Hcmopuueckuu TOAXOH — WCCIECIOBAHWE OpPraHU3alMd BO BpPEMEHH,
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PACKpBITHE 3aKOHOMEPHOCTEH Iepexoda W3 OJHOI0 KAayeCTBEHHOI'O COCTOSHUS B
Ipyroe.

3ajanus I CAaMOCTOSITEILHOM PadoThI
OO0cyxeHre JOKJIaJ0B Ha TEMBI:
a) «Teopust anMuHUCTpaTUBHOTO NoBeaeHUs o ['epobepty CaiiMoHy»
0) «Teopus MHCTUTYTOB U MHCTUTYLUOHAJIbHBIX U3MEHEHUI
B) «Apkaauil Mnbud [IpuroxuH: TMYHOCTh M HAYYHBIN BKIa1»

TEMA 2. COHUAJIBHBIE OPTAHU3AIIMHU U UX TUITIOJOI'USA
1. Cywnocms coyuanvhou opeanuzayuu. Obdwue nooxoovl K MUNOIO2UU
COYUATILHBIX OP2aAHU3AYUL
2. Tunonozusi coyuanbHuvIX opeaHu3ayuil no NPaso8omMy noJjodxiceHuro ¢ Poccuu u
3a pybesxcom
3. Tunonoaus coyuanbuvbix opeanu3ayuii N0 Xapaxkmepy cooOCmeeHHOCmu U muny
unmezpayuu ouzneca

1. CYIITHOCTH COIIUAJIBHOM OPT AHU3AIIUMN.

OBIIME MOJIXO0/AbI K TUITOJIOT MU COIIUAJIBHBIX OPTAHU3AIINI

Coyuanvhasn opeanuzayusi B IIUPOKOM CMBICIE — 3TO JH000O€ OpPraHM30BaHHOE
YeJIOBEYECKOE COOOIIECTBO WM COBOKYIMHOCTh B3aUMOCBS3aHHBIX COLIMAJIBHBIX
rpynn. B y3koM cmbicie — 3TO HaMMEHOBAaHHME CHENU(UYECKON COLMAIbHOM
MOJICUCTEMBI PETYISIIIMKA TOBEJCHUS, HAIMYHE KOTOPOM MO3BOJIIET paccMaTpUBaTh
OpraHU3alMI0 KaK COLUAIBHYIO CUCTEMY.

CymiecTByeT MHOKECTBO MOJIXO/I0B K IOCTPOCHUIO MUNOAO2UL OP2AHUSAYULL.

AMEPUKAHCKUN COLMOJIOT Amumai Imyuonu MOAPA3ACISIET BCE OpPraHU3alNn
Ha TPU OCHOBHBIE TPYTIIIHIL:

—  000po6oIbHble, YIIEHBl KOTOPBIX 00BEIUHAIOTCA Ha JOOPOBOJIBHON OCHOBE
(monmuTHYecKue napTuu, Mpodcoro3bl, KIyObl, peTUTHO3HbIE 00BETUHEHUS U JP.);

—  npuHyoumenvHble, YICHAMH KOTOPBIX CTAHOBSITCS MPUHYAUTEIbHBIM IIyTEM
(apmust, TIOpbMa, ICUXUATPUUECKHUE JICUEOHULBI U 1. );

—  ymuaumapHwle, YICHbl KOTOPBIX 00bEIUHSIOTCS AJIs JOCTUKEHUS OOIMIMX U
WHJUBUTyJIbHBIX 1IeNiel (ipeanpusitus, GupMbl, UHAHCOBBIC CTPYKTYPHI U JIP. ).

Taxxe A. Omyuonu TPUHANIEKUT KIIacCUPUKAIIUA OpraHU3AlMA Ha MIPOCTHIC U
cnoxuele. Cnodxcnas opeanwusayusi — 3TO OPraHU3alUsl KpyINHAas, MHOIOLIEJIEBas,
MHOTOYPOBHEBasi, MHOTIONPO(UIIbHAS, COCTOSIIAsT M3 HECKOJbKUX OTHOCHTEIHHO
aBTOHOMHBIX MOJpa3ieNieHui, KaXJI0e M3 KOTOPBIX MOXET paccMaTpUBAThCA Kak
npoctas opranuzanus. Ee mnpoctora 3akitoyaeTcss B OJHOPOJHOCTH  LIEJEH,
W3TOTAaBIMBAEMON  TPOAYKIIMM, TPUMEHIEMOW TEXHOJOTHH, MOTpediaseMoMy
pecypcy, (QparMeHTy BHEIIHEW Cpebl, C KOTOPHIM IMPOUCXOIUT B3aUMOJCHCTBHE.
CrnoxHbie opraHu3aui GYHKIIMOHUPYIOT B CUTYaIlMH BHICOKON HEOIPEIeICHHOCTH.

B knaccudukanuu opraHuzanuii poccUKCKOro couuoliora Apkaous Hivuua
Ilpucoorcuna 3a OCHOBY TIPUHATHI CTENEHb (OpMaNM3alMud OTHOIICHUH U
CIIOCOOHOCTh COTPYAHUKOB BIMSTh Ha LIEJIM OPraHU3alUU: AOMUHUCHPAMUBHDLE,
obwecmeenuble (MApTUU, COIO3bl) U accoyuamusHvle (CEMbS, PEIIUTUO3HAsT OOITMHA).

11



Aomunucmpamugnvle OpraHu3alii MOXXHO pacCMaTpuBaTh B y3KOM M HIMPOKOM
cMbIcie. B y3KkoM cMbIciie — 3TO OpraHbl UCIIOJIHUTEIBLHON BIacTH Ha (heaepaIbHOM,
PETMOHAJIBHOM WJIM MYHMIIMIIAJILHOM YpOBHE (MUHUCTEPCTBA, ar€HTCTBA, KOMHUTETHI,
ciykO0bl). B mmpokoM cMbicie — 3TO 0000IIEHHOE HAMMEHOBAHUE PA3HBIX THUIIOB
opraHu3anuii (BOCHHBIX, KOMMEPYECKHX, MPOMU3BOJICTBEHHBIX, 00pa30BaTEIbHbIX,
MYHULUNAIBHBIX U JIP.), OTJIMYAIOIIMXCS OT APYTUX HATMYMEM YETKO ONpPECTICHHBIX
M JIOCTATOYHO  YCTOWYMBBIX  HMHCTUTYLMOHAJbHBIX  LEJEH,  MKECTKOM,
3a(UKCUPOBAaHHOM B HOPMATHUBHBIX JOKYMEHTaXx (OpPMaIbHON CTPYKTYpOH,
CHUCTEMOM Y3aKOHEHHBIX MpaBui U cTaHAapToB. COTPYAHHKH TaKUX OpraHU3alui
00J1a1at0T OrpaHUYEHHON BO3MOKHOCTBIO KOPPEKTUPOBATH LIEJIA OpTraHU3aLHil.

Kpome Toro, mpeacraBiseTcs BO3MOKHBIM TUIIOJIOTU3UPOBATh OpraHU3alluU 110
CJIEIYIOLUM KPUTEPHUSIM:

—  Nno ompacneeomy HNpusHaxy: TPOMBIIUIEHHBIE, CEIbCKOXO035HUCTBEHHBIE,
TOProBbl€, PUHAHCOBBIE, HAYYHO-UCCIIEA0BATENbCKUE, 00pa30BaTENbHbIE U JIP.;

— 10 pazmepy: KpyHnHblE, CpeIHUE U Maiyble. Pazmep MOXET onpenensiThes
YHCIEHHOCTBIO YJICHOB OpraHM3aliy, OObeMaMH BBITyCKAa MPOAYKIUU WU
CTOMMOCTBIO aKTHUBOB.

— 10  OpeaHu3ayuoOHHO-Npasosou  @opme. obuectBa (NMyOJUYHBIE W
HenmyOJIMYHBIE), TOCYAApCTBEHHbIE M MYHHIIUIAJIbHBIC YHUTAPHBIC MPEIIPUITHS
MVIT u ®T'VYID) u 1.1.;

— 1[I0 OmHOWeEHUIO K elacmu — npasumenbcmeenHvle (MUHUCTEPCTBA,
denepanbHble areHTCTBA, (eAepanbHble CIyXObl, aIMUHUCTPALMU PETHOHOB U
MYHMIIMIIAJBHBIX 00pa30BaHUM, KOMUTETBI, TEPPUTOPUANIbHBIE MOAPA3CICHUS
(benepalibHBIX OPTAHOB) U HENPAGUMENbCMEEeHHbIE,

— 10 popme cobcmeennocmu: TOCYAAPCTBEHHbIE, MYHULIUITIAJIbHBIE, YaCTHBIE,
CO cMelIaHHOM (hopMoit COOCTBEHHOCTH;

— 10 ucmoyHuxam Quuancuposanus: O0KETHbIE (110 YPOBHSAM OOJIKETHOM
CUCTEMBI ), BHEOIO/IPKETHBIE M OPTaHU3AIIUU CO CMEIIaHHBIM (DMHAHCUPOBAHUEM.

— 1[I0 OMHOWeHUl0 K npubbliu U yeiu O0essmenbHOCmU — KOMMepUecKue
(cTaBsiuMe CcBOEH WEJIBIO MOJYyYEHUE MPUOBUIM B HMHTEpECax ydpeauTeNed WIn
aKIIMOHEPOB) U HeKommepuecKkue (CTaBAT 1ENbI0 YIOBJIETBOPEHUE OOUIECTBEHHBIX
notpedbHocTeil); HecMoTpss Ha TO, 1€ HEKOMMEPUYECKUX OpraHu3alluii HOCST
HEKOMMEPUYECKUN XapaKTep, OHM MOTYT 3aHUMAThCS MPEANPUHAMATEIHCTBOM U
MoJTy4aTh MPUOBLIb, UAYIIYIO HA TeKylue pacxonasl. [lomydeHHas npuObLUTh HIET HE
YUpPEIUTENSIM, a UCTIOIb3YETCSl HA Pa3BUTHE OPTaHU3ALINH.

— IO CcamMocmosmenbHOCmu NPUHAMUA peuwleHul — TOJOBHBIE, NOYEpHUE,
3aBHCHMBbIE.

Cy1iecTByeT elie MHOTO NMPU3HAKOB, MO0 KOTOPHIM MOXHO KJIacCH(PHUIMPOBATH
OpraHM3aliy, HalpuMep, MO TEPPUTOPUATHHONW MPUHAMICKHOCTH (OpraHu3aluu
3anagHoro okpyra MOCKBBI), 1O TOJUTUYECKOW OpHUEHTalMH (JTuOepasbHbIe
OpraHu3allin), MPUMEHSIEMOW TEXHOJOTUHU (HarmpuMep, padoTaomue o eqMHUYHBIM
3aKa3zaM, TPEANpPUATHS MacCOBOTO IPOU3BOJICTBA), THUIy OPTaHU3AIMOHHON
CTPYKTYpBI, CTaIWH >KW3HEHHOTO IIMKJA, BHUJY BBITYCKa€MON NPOAYKIWHU, THITY
OpTraHMU3AIMOHHON KYJIBTYPHI, THITY I1€JIEBOTO PHIHKA U T.II.
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Cormacno konuenuuu Maxca Bebepa n Pobepma /labuna, opraHu3anus Kak
COLIMOTEXHUYECKAsl CUCTEMAa BKIIIOUAET uemvlpe NOOCUCMEMbL pecylayuu no8eoeHUs
u oesimenbHOCmu Jrooett: TEXHUKO-TEXHOJIOTUYECKYIO, dhopmapHyIO,
HedopMalibHYI0, BHeQOpManbHyto. PopmanbHas OpraHu3alus sBisieTcss 0a30BOM
MOJICUCTEMOMN U MPEACTABISIET COO0M CUCTEMY YCTAaHOBJIEHHBIX aIMUHUCTPATUBHBIX
NpaBui, CTaHAAPTOB, TMPEANUCAHUA, TPOrpaMM, PETYIUPYIOLIUX TOBEICHUE
pabOTHUKOB, KOTOPAsl 3aKPEIUICHA B YHUBEPCAIbHBIX HOPMATUBHBIX JOKYMEHTAX, HE
VUUTBHIBAIONINX  JUYHBIX  OcoOeHHocTed  paboTHHKOB. OTHOIICHHS  MEXIY
pabOTHUKAMU CTPOATCS Kak Oe3MMYHbIC U B Uealie CBOASTCS K OTHOIICHUSM MEXKIY
ctarycaMd Y (QYHKIUOHaJIbHBIMU  mo3unusamu. DopmanpHas  opraHuzanus
mpeanoyiaraeT MHHUMM3AIMIO BIUSHUS POJM  YEJIOBEUECKOrOo KOMIIOHEHTa Ha
JICJIOBBIE OTHOIICHUS U COJIEpP)KaHUE ACSITETLHOCTH B OpTraHU3aIlIH.

Hegopmanvnasn opeanuszayusi — ogHa W3 TOJCUCTEM COIMAIBHON peryisluuu
MOBE/ICHUS JIOJEH B OPraHM3allMOHHON CUCTEME, KOTOpasi BOZHUKAET MPOU3BOJIBHO,
UCIOJIb3YET MEXaHM3Mbl CaMOOpPraHU3allud U peaju3yeTcs Ha YypOBHE Majon
KOHTAaKTHOU Trpymmbl. B oTimune oT dopmanbHON opraHuzanuu HepopMaibHas
opraHuzaius siBisercs chepoil peryJupoBaHus MOBEICHNS KOHKPETHBIX JIIOJIEH Kak
B OpraHU3allUOHHOW JeATEeIbHOCTH, Tak U BHe ee. Hopmbel HedopMambHOU
OpraHM3alM HUrjae He (UKCUPYIOTCS, OTIMYaroTcsi rudkoctbio. Hedopmanbhas
OpraHM3alMs 4acTo JEHCTBYET Bpaszpe3 ¢ LEeIsIMH M mporpammamu (popManabHON
OpraHH3aIliH.

OCOOEHHOCTb BHEOPMAILHOU OpeaHu3ayuy 3aKIYaeTCs B 00ECIeUEeHUU
OTIpe/IeNICHHOW BapUaTUBHOCTH MPU BBIIIOJIHEHWH YACTHBIX JEJIOBBIX 3a/1ad B paMKax
OrpaHUYEeHU H mnpeAnucaHuil ¢GopManbHON opraHu3auud. BHepopManbpHas
OpraHm3anysi OpUEHTHPYET ueJoBeKa Ha  pEIICHHE TBOPYECKUX  3a7ad
(1300peTaTenbCTBO, CO3/JaHME HOBBIX CIIOCOOOB AESATENBHOCTU M CPEACTB PEIIEHUS
3aja4) B mpejenax rpaHuil 1 Gopm, onpeesieHHbIX (opMaibHON OpraHu3alen.

Baxxna «kmaccudukanus opraHuzanudii 1O TPU3HAKYy HAJIW4YMsS —CTaTyca
IOpUANYECKOro Juua. FOpuouueckum auyom TPU3HACTCS OpraHMU3alus, KOTOpas
3aperucTpUpoBaHa B YCTAHOBJIICHHOM IOpPSAKE, UMEET pacueTHbhId cyeT B OaHKe,
UMEEeT B COOCTBEHHOCTH, XO3SHCTBEHHOM BEJCHUM WJIM ONEPATHBHOM YIIpaBJICHUU
000CO0JIEHHOE UMYIIECTBO, OTBEYAET [0 CBOMM 0053aTEIbCTBAM 3TUM UMYILIECTBOM,
MOKET OT CBOETO MMEHU MPHUOOpPETaTh U OCYIIECTBIATh UMYIIECTBEHHbBIE U JIMYHbIC
HEUMYIIECTBEHHBIC TIpaBa, BBIMOJHAECT BO3JOXKECHHBIE OOS3aHHOCTH, WMEET
CaMOCTOSITENIbHBIN OalaHC WIIH CMETY, MOKET OBITh UCTIIOM M OTBETYMKOM B CY/IC.

Knaccudukanus opraHuzanuii MO3BOJSET CTPYNIHUPOBATh UX TO CXOJHBIM
npu3HaKaM WM TapaMeTrpaMm JUis  BBIPAOOTKM OOMIMX METOJOB aHa/IM3a
XO3SIICTBEHHON JESATeTbHOCTH, COBEPIICHCTBOBAHUS YIPABICHHS OPTaHU3AIUSIMU.
Tumonorust opraHu3anuii TaKke HEOOXOAMMA JJIsl OMpPEAENCHUS] TOCYIapCTBEHHON
MOJIUTUKU TI0O OTHOIICHWIO K Pa3WYHBIM THUIIAM TMPEINPUATHN (HAJIOTrOBas,
KpEeAUTHAs MOJINTUKA, TOJTUTHKA TOCYJapCTBEHHOM MOAIEPKKH On3Heca).

2. THITOJIOT USI COITUAJIBHBIX OPTAHU3AIIMM ITO TIPABOBOMY
MHOJIOKEHHUIO B POCCHUM U 3A PYBEXKOM
Bce ¢upmbl B 3apyOeXHBIX CTpaHaX HO NPABOGOMY NOJNOMNCEHUIO MOXKHO
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pasaciinTb Ha ABa BHJA. CANHOJINYHBIC MMPpCAIIPUATUA n 06’BGIII/IHGHI/I$I

PEANPUHUMATEIEH.
Eounonuunoe npeonpusmue (B xouTHHEHTaIbHOU EBpomne — sole proprietorship,
B Aunrmuun — ownership, B CIIA - individual proprietorship) sBusercs

COOCTBEHHOCTBIO OJTHOTO JIMIIA WJIM CEMENCTBA, KOTOPOE HECET OTBETCTBEHHOCTH 1O
€ro 00s3aTeNbCTBAM BCEM KaIlUTaJIOM MPEANPHUATHS U BCEM JIMYHBIM HMMYIIECTBOM.
@uUpMEHHOE HAMMEHOBAHUE E€IUHOJWYHOTO MPEANPUITHS MOXKET COBNANaTh, a
MOXKET M HE COBIAJaTh ¢ pamMmined U UMEHEM MNpeANpUHUMATENS, KOTOPOMY OHO
npuHaIexuT. DopMy eIMHOJUYHBIX NPEANPUATUA UMEIOT, KaK MPaBUIO, MEIKUE U
cpenuue (upmbl. OMHAKO WHOTAA BCTPEUYAIOTCS KPYIHBIC €IMHOIUYHBIC KOMITAHUU
cemeiiHoro tuna (Hampumep, ¢uHaHcoBas rpymnmna KOuconoB B IlIBennn). Muorue
KpyIHBIE ceMeiHble KoMITaHuu (Harpumep, @opa Motop, bank Pormmneaos) Obun
npeoOpa3oBaHbl B aKLIMOHEPHBIE OOILIECTBA.

[Ipeobnanaroniee 3HaU€HHE B COBPEMEHHBIX YCIOBHUSAX HUMEIOT 00beOUHeHUs:
npeonpurnumamerneti. Enunoit xinaccupukanuy o0beAMHEHUN NpeanpuHUMaTeNieid B
3apyOexHBIX CTpaHax He cyulecTByeT. Haumbonee pacrnpocTpaHeHO HX JEJIEHHE B
3aBUCUMOCTH OT Xapakrepa OOBEIMHEHUs JIUI[ WM KalWuTajJoB U OT CTENEHU
OTBETCTBEHHOCTH YYAaCTHHUKOB OOBEAMHEHHUS MO oO0s3aTenbcTBaM (GuUpMbI (BCceM
CBOMM HMYIIECTBOM WJIM TOJIbKO BKJIQJJOM Yy4acTHUKOB). OObeIUHEHUS JIUIL
OCHOBaHbl Ha JMYHOM yYaCTUM MX WICHOB B BeAeHHM el ¢upMmbl. OObeIuHEHUs
KalUTAJIOB UMEIOT LENbI0 KOHLIEHTPALMIO KAlUTaJIOB U OCBOOOXKICHUE YYACTHUKOB
OT PHUCKA, BOBHUKAIOUIETO B PE3YJIBTATE XO35UCTBEHHOMN AEATEIBbHOCTH.

Ha ocnoBanum yactu nepsou ['paxkaanckoro kogaekca Poccuiickon ®@enepamuu
MpeayCMaTpUBAETCd BO3MOXHOCTh CO3[aHUS IIMPOKOrO Habopa KomMepyeckux
Op2aHU3ayUi’

Xossaticmeennvle mosapuwjecmea u obujecmea — ITO KOMMEPUECKHE
OpraHu3alliid C YCTaBHBIM (CKJIQJOYHBIM) KAMHUTAJIOM, pa3JejeHHbIM Ha J0JIU
(BKJIAJpl, TIAW) €ro YYaCTHUKOB. XO3AWCTBEHHBIC TOBAPHINECTBA MOTYT OBITh
OpraHu30BaHbl B (opMe TMMOJHOTO TOBApUINECTBA WM TOBAPHUIIECTBA Ha BEpE;
X03sIUCTBEHHBIE 00IIecTBa B (hopme mybmuyHOro obmiecTBa, B ¢opme OOIIeCTBa C
OTPAaHUYCHHOM WM JOMOJHUTENbHOW oTBeTcTBeHHOCTRIO (OO0 wmmm OO0).
TomapuiecTBa — 3T0 00BEIUHEHUS JIHII, OOIIECTBA — O0BEAUHESHUS KAITUTAJIOB.

llonnoe moeapuwecmeo — 3TO OObEOUHEHHE JBYX WU Oojee Ul AJis
OCYUIECTBJICHUSI NPEANPUHUMATEIBCKON JAESITENBbHOCTH C IEJNbI0 HW3BJICUEHUS
MPUOBLIN, YYACTHUKH KOTOPOT'O JIMYHO YYaCTBYIOT B JIeJIaX TOBApHILECTBA U KaXIAbINA
HECET IMOJHYI0 OTBETCTBEHHOCTh IO 00s3aTelIbcTBAM TOBAPHILECTBA HE TOJBKO
BJIO’)KEHHBIM KaIlUTaJOM, HO U BCEM CBOMM HMMyIlIecTBOM. [lonHOe TOBapuIlecTBO HE
00s3aHO MYyONIMKOBAaTh CBEIECHUSI O PE3yJbTaTax XO3AWCTBEHHOW W (PUHAHCOBOMU
nesTeNbHOCTH. MeXay  ydyacTHMKaMu IOJIHOTO  TOBapuIecTBa  (MOJHBIMU
TOBAPUILIAMH) 3aKIIFOYAETCS YUPEIUTEIbHBIN TOTOBOP.

VYrpaBiaeHue JeATEIbHOCTBIO IOJHOTO TOBApPUIIECTBA OCYIIECTBIAETCS 11O
o0IIieMy COTJIaCHI0 BCeX y4aCTHUKOB. Kaknbrii yqacTHUK uMeeT oJiuH rosioc. Yucio
YJIGHOB MOJIHOTO TOBApHUIIECTBA OOBIYHO HE OTPAHUYUBACTCS. 3aKOHOIATEIHCTBO
OOJIBIIMHCTBA CTPaH 3amlpeuiaer OJHOMY M3 YYaCTHUKOB IPOJaBaTh CBOIO JOJIIO
HOBOMY JMIly O€3 coryacus Jpyrux 4IEHOB MOJHOro ToBapuuiecTBa. dopma
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MOJIHOTO TOBApUILECTBA OOJIBIIIOTO PACHPOCTPAHEHUS] HE HMEET M MPUMEHHMa
TOJIBKO JIJISl MEJIKUX U CPEHUX MPEIIPUITHIA.

Tosapuwecmso Ha éepe (KOMMAHOUMHOE MOBAPUUECTBO) — ITO 00BETUHEHUE
JIBYX WM HECKOJbKMX JIMIl JJIi OCYHIECTBJICHUS MPEANPUHUMATEIIbCKOU
NEeSTEIbHOCTH, B KOTOPOM OJHHM YYaCTHUKH (TOJHBIE TOBAPHUIIM) HECYT
OTBETCTBEHHOCTH IO JieJlaM TOBApPHUIIECTBA KaK CBOMM BKJIAJIOM, TaK U BCEM CBOUM
UMYIIECTBOM, a JApyrue (KOMMAHJUCTBI, BKJIQJYMUKH) OTBEYAIOT TOJIbKO CBOUM
BKiazoM. [lonHble TOBapuIM yYacTBYIOT B YIPABICHUH TOBAPUILECTBOM, a
KOMMAaHJIUCTHI HE YYaCTBYIOT. BKIIaquuk uMeeT mpaBo 1Mo OKOHYaHUHA (DUHAHCOBOTO
roJla BBIUTH W3 TOBAPUUIECTBA WU IIOJYYUTHh CBOM BKJIAA. TOBapuIIECTBO Ha Bepe
NEUCTBYET HA OCHOBE YYPEAMTEIBHOIO J0roBopa. B ciayyae mnukBumanuu
KOMMAHJIUTHOTO TOBAPHINECTBA BKIAIYUKU UMEIOT MPEUMYIIECTBO MEpe MOTHBIMH
TOBapHUILAMH Ha MOJIyY€HHUE CBOMX BKIIAJIOB.

Obwecmaa.

Ilyonuunsie obwecmea. AKUMOHEPHOE OOINECTBO, aKIIMM KOTOPOTO U IIEHHBIE
OyMaru KOTOpOro, KOHBEPTUPYEMbIE B €r0 aKIuH, MyOJIMYHO pa3MeIaroTcs (myTeM
OTKPBITOM TMOAMHUCKK) WIIU MyOJIWYHO OOpamaroTcs Ha YCJIOBUSX, YCTaHOBIIEHHBIX
3aKOHaMH O IIEHHBIX OyMarax, sBisieTcss NyONu4yHbIM. YCTaB W (PUPMEHHOE
HAaMMEHOBaHUE coziepxkaT yKa3zaHue, YTO 00111eCTBO SBIISIETCS
myOonuyHbIM. MUHUMAaNIBHBIN pa3Mep ycTtaBHoro kamuraia - 100 teic. pyoneit. Cpok
JUIsL OIUIaThl YCTaBHOI'O KalMTalla - B T€YEHHE rojla ¢ MOMEHTA roCyJapCTBEHHOM
pEerucTpalry, €cid MEHBIIMI CPOK HE MPEeIyCMOTPEH JOTOBOPOM O CO3JaHUU
obmectBa. [Ipu 3Ttom He MeHee 50 MPOLIEHTOB aKIUW JOJDKHO OBITH OIJIAYEHO B
TeyeHue 3 MecsAleB C MOMEHTa TOCYJApCTBEHHOW pEerucTpalud OOIIecTBa.
@OuUpMEHHOE HAMMEHOBAHHME JOJDKHO COJEp)KaTh:  HAaUMEHOBAHHE OOIIECTBa,
yKa3aHue Ha TO, YTO OOILIECTBO SIBISETCS aKUMOHEPHBIM, YKa3aHHE, YTO OOLIECTBO
ABJISIETCST  MyONWYHBIM. YHCIIO  aKIMOHEPOB/yYaCTHUKOB — HEOTPAHMYEHHOE
KOJIMYECTBO.

Henybauunvie oouecmsa.

Axyuonepnoe obwecmeo, KOTOpoe HE OTBEUACT MPU3HAKAM, YKA3aHHBIM LIS
nyOonuyHOro 001IecTBa, NPHU3HAETCA HEMyOIMYHBIM. MUHUMANIBHBIA — pa3Mep
ycTaBHOTO KanuTana - 10 Teic. pyosneit. Cpok i orjiaThl yCTaBHOTO KamnuTaia - B
TEYEHHUE rojJia ¢ MOMEHTA TOCYAapCTBEHHOW PETUCTpaIliy, €CJIM MEHBIINA CPOK HE
MpeyCMOTPEH J0TOBOPOM O co3laHuu obiectBa. [Tpu aTom He MmeHee 50 mpoiieHTOB
aKLMKA JTOJKHO OBITh OIJIAYEHO B TE€UYEHHE 3 MECSIEB ¢ MOMEHTa rocyJapCTBEHHOM
peructpauuu  obuiectBa. DOUPMEHHOE HAWMEHOBAHHME JOJDKHO  COJEPXKATh:
HAaMMEHOBAaHME OOIIECTBAa, YKa3aHWE HA TO, YTO OOIIECTBO SIBISIETCS AKIIMOHEPHBIM.
Yuciio akiimoHEepOB/y4acTHUKOB - He Oonee 50.

Obwecmeo ¢ 02paHuyeHHOl OMmEemcmeeHHOCMbl0, KOTOPOE HE OTBEYaET
MpU3HAKaM, yKa3aHHBIM JJIS TyOJUYHOrO OOIIECTBA, MPU3HAETCS HEMyOJIUYHBIM.
MuHuUManbHBIN pa3mep ycTaBHOTO KamuTtana - 10 Teic. pyOneit. Cpok Ijisi OriaThl
YCTaBHOTO KamWTajla - B TEUEHHUE CPOKA, KOTOPHIA OMpENeieH JIOTOBOPOM 00
yUpexXJIeHuu oluiecTBa/penieHrneM 00 yupexaeHuu odmectBa. Cpok TakoW OMIIATHI
HE MOXET NpeBbIIaTh 4 MecsAlla ¢ MOMEHTa TOCYJAapCTBEHHOW pETHUCTpaIluu.

15



@OUpPMEHHOE HAMMEHOBAHHE JOJDKHO COAEpPKAaTh: CIOBA «C OTrPAaHUYEHHOU
OTBETCTBEHHOCTBIO». YUCII0 aKkIIMOHEepOB/y4acTHUKOB - He Ooiiee 50.

Jlouepnue u 3asucumvie obwecmsa. XO3TUCTBEHHOE OOIIECTBO IPU3HACTCS
oouepHuMm, ecau Ipyroe (OCHOBHOE) X03UCTBEHHOE OOLIECTBO MM TOBAPHUIIIECTBO B
CHWJIy TpeoOJafaroniero y4acTus B YCTAaBHOM KamuTaie, Ju0O B COOTBETCTBUM C
3aKIIOYEHHBIM MEX]y HUMHU JOTOBOPOM, JINOO MHBIM 00pa3oM MMEET BO3MOKHOCTD
OMPEENATh PELIEHUs TOTO OOIIECTRA.

lIpouszeoocmeennniii koonepamus (apmenb) — T0OPOBOJIBHOE OOBEIMHEHUE
rpaKIaH HA OCHOBE WIEHCTBA JUISI COBMECTHOW IIPOU3BOJACTBEHHOM WM
XO35IMCTBEHHOM JI€SATEIBHOCTH (IIPOU3BOACTBO, EPEPA0OTKA, COBIT MPOMBIIUIEHHOM,
CEJIbCKOXO3SUCTBEHHOW  MPOAYKIMHM, TOPIOBIsA, OBITOBOE  OOCITYXHBaHUE),
OCHOBaHHOW Ha WX JHMYHOM TPYAOBOM MJIM HWHOM YYacCTUH U OOBEAMHEHUU HX
MMYIIECTBEHHBIX MA€BbIX B3HOCOB. YJE€HBl KoollepaTMBa HECYT MO  €ro
00s13aTebCTBAM CYOCHAMAPHYIO OTBETCTBEHHOCTh. YHMCIIO 4YIEHOB KOOIEPATHBA
JIOJDKHO OBITh HE MEHEE IATU. YUpEeAUTEIbHBIM JIOKYMEHTOM SIBISIETCSl YCTaB,
KOTOPBIN MOKET MPEAYCMATPUBATh YUACTHE B KOOIIEPATUBE U FOPUINYECKUX JIUILI.

NMymiecTBO J€IUTCS Ha Iad WICHOB KOONEpaTWBa COIVIACHO YCTaBy.
Koonepatus He BIipaBe BbITycKaTh akiuu. [[puObuib KoonepaTuBa pacnpeiensercs B
COOTBETCTBUM C TPYAOBBIM y4acTHEM MAWIIMKOB (KakK MPaBUIIO, MPONOPIHUOHATIBHO
JI0JIe KaKJI0T0 maiimuka B ¢GoH/IE OIJIaThl TpyAa KOONEpaTuBa), B TAKOM K€ TOPSIKE
pacnpenensercd HMMYLIECTBO, OCTaBUIEECS IMIOCJIE JIMKBUJALUMU KOOIEpaTHBa.
BreicmiuM opraHoMm ympaBiieHHs SBISIETCSl 00Illee cOOpaHHWE YIEHOB KOONEpATHBA.
UiieH koomnepaTuBa UMEET OJUH TOJI0C MPU MPUHATUH PEIICHHS OOIIMM COOpaHHEM.
HcrionHUTENbHBIM OPraHOM SIBJISIETCS IPABJICHUE U €T0 MPEACeAaTellb.

T'ocyoapcmeennvle  u  MyHUyUnanibHvie  YHUMApPHble  NPeONpuimus — —
MPEANPUATHS, HE HAJIEJICHHbIE NMPABOM COOCTBEHHOCTH Ha 3aKPEIJIEHHOE 332 HUMU
COOCTBEHHMKOM MMYIIECTBO. IMyIIIECTBO TaKUX MPEANPUITUN SBISETCS HEAETUMBIM
Ha Tad, BKJIaAbl, JOJU, HAXOJWUTCS, COOTBETCTBEHHO, B TOCYJApCTBEHHON WIH
MYHUIIUTIATBHOM COOCTBEHHOCTH W TPUHAJICKHUT TPEANPUATHIO Ha TIpaBax
XO3MCTBEHHOIO BEIEHUS WM OINEPAaTUBHOTO ympaBieHus. OpraHoM yIpaBlICHUS
YHUTApPHOTO  TPEANPUATHS  SIBIAETCS  €ro  PYKOBOJWTENb,  Ha3HAYaeMbIU
COOCTBEHHUKOM U €My MOJIOTUETHBIA. YHUTAPHOE MPEANPUATHE OTBEUAET 110 CBOUM
00s13aTeIbCTBAM BCEM MPHUHAUICKALIMM €My HUMYILIECTBOM. YUpeAUTEIbHBIM
JOKYMEHTOM SIBJISIETCS] YCTaB, YTBEP>KICHHBIA COOCTBEHHUKOM.

[Ipeanpustue He BHOpaBe MpoJaBaThb NpPHUHAAJEKAIIEE €My Ha [paBe
XO035IMCTBEHHOI'O BEICHMS HEABMKMMOE UMYLIIECTBO, CAABaTh €ro B apeH]ly, OTJaBaTh
B 3aJI0T, BHOCUTh B KaueCTBE BKJIaJa B YCTaBHBIM KamuTajd APYIHX MNPEANPUSITHIM,
MHBIM CIIOCOOOM pACTOPSKATHCA 3TUM HMYIIECTBOM 0O€3 corjlacus COOCTBEHHUKA.
OcTanbHBIM UMYILIECTBOM MPEANPUATHE PACTIOPSKAETCS caMOoCTOsTeNbHO. KazeHHoe
npennpusThe, paboTalllee Ha IMpaBe ONEPATUBHOTO YIPABIICHUS, BIIPaBe
pacnopsKaTtbCsl BCEM 3aKPEIUIEHHBIM 33 HHUM HMMYLIECTBOM JIMIIb C COIJIACHS
COOCTBEHHHKA.

Hexommepueckue opzanuzayuu:

TIlompebumenwvckutl Koonepamus. [Torpeburenbckum KOOIIEpaTUBOM
MpU3HAETCs 10OPOBOJIbHOE O0BEIUHEHUE TPAXAaH U IOPUIUUYECKUX JIMI] HA OCHOBE

16



YICHCTBA C I[EJBI0 YAOBIECTBOPEHUS MAaTEPHATBHBIX W WHBIX TOTPEOHOCTEH
YYaCTHUKOB (TOproBasi, MPOU3BOJICTBEHHAs, 3aroTOBUTEJIbHAS JIESATEIbHOCTB),
OCYUIIECTBJISIEMOE IyTeM OOBEIMHEHUS €ro 4YJeHaMU HMYIIECTBEHHBIX MaeBbIX
B3HOCOB (Hampumep, paimno). Kak mnpaBuno, mnoTpeOUTENBCKUII KOOMEpaTHUB
(moTpebutenbckoe  OOIIECTBO,  MOTPEOMTEIBCKHM  COIO3)  CO3/JaeTcs 110
TeppUTOpUAIbHOMY  TpUHIUNY. [loTpeOUTEeNnbCcKuil  KOOmepaTuB  BXOJIUT B
PErHOHANBHYIO U (eIepaIbHYIO0 CUCTEMY TOTPEOUTEIBCKON KOOTIEpalltU.

ObwecmsenHbIMU U  perucuo3HbIMU opeanu3ayUAMuU IPU3HAIOTCS
T0OpPOBOJIbHBIE OOBEIMHEHHS TPaKIaH, B YCTAHOBJICHHOM 3aKOHOM MOPSIIKE 00be-
JUHUBIINXCS HA OCHOBE OOIIHOCTU MHTEPECOB [IJIsl YAOBJIETBOPEHUS JyXOBHBIX WIIU
WHBIX  HEMaTepHalbHbIX  mHoTpeOHocTel.  OHM  BIOpaBe  OCYLIECTBIATH
MPEANPUHUMATEIIBCKYIO ACSTEIbHOCTD JIUIb JI JOCTHXKEHUS LIeJIeH, paii KOTOPBIX
OHM CO3/IaHbI, 1 COOTBETCTBYIOIYIO 3TUM IIEIISIM.

@onobl — HE WMEIONME YICHCTBA HEKOMMEPYECKHE OpraHu3alllH,
yUpeXKJACHHBbIC TpaxaaHaMu ¢ (WIM) MOPUIWYECKUMH JIMIIAMA Ha OCHOBE
JTOOpPOBOJIBHBIX ~ MMYIIECTBEHHBIX  B3HOCOB,  MPECIEAYIOIIUE  COLUAIBHEIE,
0JIaroTBOpUTEIIbHBIC, KYJIbTYpHBIC, 00pa3oBaTelIbHbIE WM HHBIE OOIIECTBEHHO
nosiesHele 1eau. MmymiecTBo, nepegaHHoe (OHAY €ro y4YpeauTeNsiMH, SBISETCA
COOCTBEHHOCThIO (oHMA. YTpaBieHHEe (POHIOM OCYIIECTBISET MONEUYUTEIbCKUN
COBeET.

Vupeowcoenuem npu3HAETCS OpraHu3alus, CO3JaHHas COOCTBEHHUKOM IS
OCYILIECTBJICHUSI YIPABJICHYECKUX, COLMAIBHO-KYJbTYPHBIX WM HWHBIX (QYyHKIUI
HEKOMMEPYECKOr0 XapakTepa U (UHAHCHUpyeMass UM MOJHOCTHbIO WJIM YaCTUYHO.
VYupexaeHue OTBeYaeT MO CBOUM 00S3aTEIbCTBAM HAXOJSAIIMMUCS B  €r0
pacropsiKEHUN JICHSXKHBIMU cpelicTBaMu. [Ipu ux HEAOCTATOUHOCTH CYOCHIUAPHYIO
OTBETCTBEHHOCTh MO €ro 00s3aTeIbcTBaM HECeT COOCTBEHHUK COOTBETCTBYIOIIETO
uMyniecTa. IMymiecTBO yupexxIeHus 3aKperlisieTcsl 32 HUM Ha MpaBe ONEPaTUBHOTO
yIpaBJICHHUS.

Accoyuayuu u cow3vl — B3TO HEKOMMEPUYECKHE OpraHu3allud, KOTOpPhIE
CO3JIAl0TCSl MO JOTOBOPY KOMMEPUYECKUMH OPTraHU3ALMSAMU B LEISAX KOOPAWHALIUH
MPEANPUHUMATEIECKOW  JICATENBHOCTA, TPEJICTABICHUS] W 3allUThl  OOIIUX
MMYILIECTBEHHBIX HWHTEPECOB. UJIEHBI accolMalMii M COK30B COXPAHSAIOT CBOIO
CaMOCTOSATENILHOCTh M TIpaBa ropuaudeckoro jauma. OHU BopaBe 0€3BO3ME3THO
MOJIb30BAaThCS YCIyTraMH acCOIMalluU UK CO03a.

l'ocyoapcmeennas kopnopayus — HE HMEIOLIas WIEHCTBA HEKOMMepYecKas
opranuzanus, yupexjaeHHas Poccuiickoint denepanuieli HA OCHOBE UMYIIECTBEHHOTO
B3HOCA U CO3/aHHAas JIJIsi OCYIICCTBICHUS YNPABICHYECKUX, COIUAIBHBIX WU WHBIX
00I1IeCTBEHHO MOJIe3HbIX (YHKIMN. ['ocymapcTBEHHAsl Kopropalus CO3/1aeTcsl Ha
OCHOBE (henepalbHOTO 3aKOHAa (HaAmpUMeEp, KOpropalus HAHOTEXHOJIOTHH).
NmyiiecTBo, nepeaanHoe rocyaapcTBeHHOM koprnopanuu Poccutickon ®@enepanue,
SIBJISIETCSI COOCTBEHHOCTBIO TOCYIAPCTBEHHOM KOPIIOpAIiH.

Hekxommepueckum napmuepcmeom TIPU3HAETCS OCHOBAHHAs HA YJICHCTBE
HEKOMMEpYECKasi OpTraHu3alus, YUYPEeXKICHHas TpaxJaHaMH WU OPUINYECKUMU
JULAMHU JIJIS COJIEUCTBUS €€ YJIEHaM B OCYILIECTBICHUU JIEATEIIbHOCTH, HAIPABIECHHOMN
Ha JIOCTHKEHHUE COIMATBHBIX, 0J1arOTBOPUTENBHBIX, KYJIBTYPHBIX, 00pa30BaTEIbHBIX,
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HAy4YHBIX L€Jeil, OXpaHbl 370POBBS, 3aLIUTHl MpaB TPaXKAaH M OPraHU3AIMA,
paspenieHus: CopoB U KOH(MIUKTOB.

ABmoOHOMHOU HeKoMMepYecKoUu op2anuzayuelr TPU3HACTCS HE HUMeroas
YJIIEHCTBA HEKOMMeEpYecKas OpraHu3aius, YYpeKICHHas TpaxIaHaMd WU
IOPUANYECKUMHU JIMIIAMU HAa OCHOBE JOOPOBOJIBHBIX HMYIIECTBEHHBIX B3HOCOB B
LEeJSIX MPEeNOCTaBIEHUsI YCIyr B 00JacTH 00pa3oBaHUsl, 3[paBOOXPAHEHHUS, CIIOPTA,
KyJbTYphI, HAyKH, NpaBa. MMyliecTBo, nepejaHHOe aBTOHOMHOM HEKOMMEpPUYECKOU
OpraHM3ali €€ YYPEAUTENSIMHU, SIBISETCS COOCTBEHHOCTBIO 3TOM OpraHU3aIfH.
Yupeaurenu aBTOHOMHOW HEKOMMEPYECKOM OpraHu3aliy HE COXPAHSIOT IpaB Ha
UMYIIECTBO, NEpPelaHHOE UMU B COOCTBEHHOCTb 3TOW OpraHU3aIIH.

B nensx yHudpuKanuu npaBoBOTO peryaupoBaHusi 00pa3oBaHUs U JESTEIbHOCTH
¢upm B ctpanax EC Obina mpunsTa eauHas kiaccudukanus GupM mo mpaBoBOMY
MOJIOKEHUIO, KOTOpas TMPUMEHSETCS B HOBOM 3aKOHOJATEIbCTBE BCEX CTpPaH —
ywienoB EC. CornacHo 3ToM KiaccH(UKAIMKM BBIICIAIOTCS JBa BUAA KOMITAHUIA:
nyOonuyHOoro u yactHoro tuma. O0a BHIa KOMIIAHUM — 93TO KOMIIAHUHU C
OTrpaHUYEHHON OTBETCTBEHHOCTBIO.

Komnanusa nybnuunoco muna 1O TIPaBOBOMY TIOJIO)KEHHIO COOTBETCTBYET
OTKpBITOMY aKIIMOHEpHOMY oOmiecTBy. Ee xanutan oOpasyercs mnyrem MmyOJIu4HON
MOJMKUCKY HA aKIUU, OHA HE MOJIBEPTaeTCsl KAKUM-JIMOO OTPaHUYEHUSM B OTHOIICHUH
YJIEHCTBA U TMOANMCKM Ha akuuu. Ee akuum cBOOOJHO NEpeNaroTcs Ipyrum
aKuuoHepaMm Wi oOpamaroTcs Ha (onaoBol Oupxke. Hampumep, B AHMMH 3TH
komrnanuu obOo3Hagarorcss Plc. (public limited company), B I'epmanuun — AG, Bo
Opanrun — SA.

Komnanuss uyacmmnoco muna COOTBETCTBYET IO TPABOBOMY TIOJIOKEHHUIO
OOIIeCTBY C OrpaHUYCHHOW OTBETCTBEHHOCTHIO. OHA orpaHHuYeHa TPeOOBAHMSIMH,
KOTOpBIE YCTaHABJIMBAIOT OCOOBIN MOPSAAOK MepeAaud IMaeB, OTPaHHYMBAIOT YWCIIO
YYaCTHUKOB, OIpPENESIOT OCOOBI  MOPSIIOK  NPEJOCTaBICHUS — MyOJIMYHOU
oryeTHocTH. Hampumep, B AHrimu 3TH KommaHuu oOo3Hadatorcs Ltd. (private
limited company), B 'epmanun — GmbH, Bo ®pannun — SARL.

B CIIA wumeetcs psag ocobeHHoctel npaBoBoro mnosoxenust Gupm. B CIIA
BBIJICJISIFOT JIBa BUJIa KOMMEPUYECKUX OpraHU3alluii: TapTHEPCTBA — 3TO 0ObEIUHECHUS
JUI, Kopriopanuu — oobenuuenus kanutanoB. [laptHepctBo B CIIIA MoxeT ObITh
o011ee 1 OrpaHUICHHOE.

Obwee napmuepcmeo (general partnership) He mnpu3HACTCS IOPUAMYSCKUM
JUIOM, XOTS M 0O0JajaeT OIpeneJeHHBIMU CBONCTBAMHU MPaBOCYOBEKTHOCTH.
[TapTHEpCTBO co37aeTcsi HE HA OCHOBE (efepalbHOIO 3aKOHA, a HA OCHOBE 3aKOHOB
mtatoB. Kakaplii y9aCTHHK MMEET MPaBO Ha 3aKJIIOUYEHUE CIIEIOK U PaBHBINA TOJIOC B
yOopaBieHu u KoHTpoJie. I[lpuObuib u yObITKM aenarca mnopoBHY. CorjacHo
aMEPUKAaHCKOMY HAJIOrOBOMY 3aKOHOJIATENbCTBY OOIee MapTHEPCTBO HE SIBIISCTCS
OTJICTTLHBIM HAJIOTOIUIATENBIIUKOM Kak ropuandeckoe Jymio. [Ipubwsuib aenutcs
MEXIy MapTHEpaMH, W KaKIbIH W3 HUX YIJIAYMBAET HAJOT CO CBOEH JOJIM Kak
(bu3HYecKoe JTUIIO.

Ozpanuuennoe napmuepcmso (limited partnership) coorBeTcTByeT Mo cBOEMY
MOJIO’KEHNI0 KOMMaHIUTHOMY TOBapUILECTBY.

B CHIA BwIIensitoT TpH BHUJIa KOPIIOpAIUi: MPEATPUHUMATENbCKAS, TyOIHIHas
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U HempeanpuHuMaTenbckas. [IoHATHIO «akKlIHMOHEpHOE O0O0IIecTBO» 00jee BCEro
COOTBETCTBYET npeonpunumamenvckas kopnopayus (Corp., Inc.). B koprnoparuu Het
NPUHIUITHATBHOTO pa3inuus MeXAy akmusmu u masmu. OcobGennocteio CIIIA
SBIISIETCSL OTCYTCTBHE €MHOTO JIJISl BCEX INTATOB 3aKOHA, OMPEACIISIONIETO MPaBOBOE
noJjiockeHue koproparuii. [1oaToMy OOBIYHO KOpIOpaluu 00pa3yroTcs MO 3aKOHY
TOTO IIITaTa, TJIe MPEAYCMOTPEHBI HanboJiee JIbrOTHBIE YCIOBUS B YAaCTH HAJIOTOB H
cOOpoB, B3MMaeMbIX MpU co3AaHuH Koproparuii. OcCOOCHHO TOMYJSPHBI B 3TOM
oTHomeHnu mratel Jlenasep u Hero-/[xepcu.

3. TUIIOJIOT USI COITUAJIBHBIX OPTAHU3AIINIM 110 XAPAKTEPY
COBCTBEHHOCTHU U TUITY UHTEI'PAIIUU BU3HECA

B oredecTBeHHOI U 3apyOeXHON MPAKTHKE CIOXKWIUCH OMPEIEICHHbBIC THIIbI
opraHu3anii W uX OObEIUHEHUH, KOTOPBIC pA3IUYAIOTCS 10 XapakTepy
COOCTBEHHOCTH, OCOOCHHOCTSIM XO3SIICTBEHHBIX OTHOLICHUM MEXIY Y4aCTHHUKAMH,
CTETEHHU CaMOCTOSITEIbBHOCTH BXOJAIIUX B 00bEAUHEHHUE TTPETPUSITHA.

Kapmenv (or ¢panu. carta — Oymara, JIOKYMEHT) THpPEICTaBisieT coOoi
o0OBbEIMHEHNE, KaK MpaBUiIo, (UPM OJHOW OTpaciid, KOTOpPbIE BCTYHAKOT MEXIY
co0oil B corjiamieHue, MpeIMETOM KOTOpPOrO SBIIETCS PEryJIMpOBaHUE OOBEMOB
IIPOU3BOJICTBA, ACCOPTUMEHTA NPOAYKLHH, YCIOBHM cOBbITa MPOAYKIMH, HaliMa
pabOTHUKOB. YYACTHUKH KapTEJIsd COXPAHAIOT KOMMEPUYECKYIO U IIPOU3BOJICTBEHHYIO
camocToaTenbHocTh. Hapymenue cornamenust Beaer k mrpagdam. Cornamenue oo
o0pa3oBaHMM KapTess He Bcerga ObiBaeT opopMIIEHO AOroBopoM. Yacto kaprenu
CYIIECTBYIOT HETJIaCHO, B BHJI€ CEKPETHBIX CTaTeW, MOMOJIHSIOIIUX KaKOW-TH0o
opuIMaNbHBIA TEKCT, JIMOO B YCTHOM (pOpME <JIKEHTIBMEHCKHX COIJIalleHui». B
3anagHoii EBporie cymecTBYIOT O(HUIIMANIbHO 3apErMCTPUPOBAHHBIE KAapTEIbHBIC
cornamenus. B CHIA kaprenu 3ampenieHsl. X (yHKUHUM BBITOJHSIOT TOPrOBO-
IIPOMBILUIEHHBIE accouuanni. MeXyHapoaHbIe KapTeln 3aKI0Yar0T COTVIAICHHS O
paszieiie pbIHKOB CObITa, HICTOUHUKOB CBhIPbS, YCTAHOBJIEHUHU COTJIACOBAHHBIX IICH.

Cunouxam (ot nat. sindicatus — moOBepeHHBIN, NPEACTABUTENIb) — 3TO
Pa3HOBUAHOCTH KapTEJIBbHOIO COTJIALIeHMsI, KOTOPOE MperoaraeT cObIT IpOoAyKIUU
€ro YYacTHUKOB uepe3 €IMHbIA COBITOBOW OpraH, co3JaBaeMblii B ¢opme
aKIMOHEpHOro oOIecTBa WM OOLIeCTBA C OTPaHUYEHHOW OTBETCTBEHHOCTHIO
(TOproBbeiii 1oM, KOMMepUeckass KoMmranus). DyHKIMKM [EHTpaIU30BaHHOTO COBITA
MPOJYKUHUHU YYACTHUKOB CHUHAMKATA MOTYT OBbITh TakKe MOPYYEHBbI OJHOMY U3 €ro
YYaCTHUKOB. B 3aBUCMMOCTM OT YCJIOBHMI COTJallleHHs] 4epe3 €IWHBbIIA COBITOBOM
OopraH MOXET CObIBaTbCS HE BCA, a TOJIBKO OMNpeAeNieHHas 4YacThb MNPOIYKUIUU
YYaCTHUKOB CHUHIMKATa. YYaCTHUKUA CHUHJMKATA, KaK U KapTeJs, COXPAHSIOT CBOIO
IOPUJMYECKYI0 U TPOU3BOJCTBEHHYIO CaMOCTOSITENBHOCTh, HO TOJIHOCTBIO WIIU
YaCTUYHO YTPAuMBaAIOT KOMMEPUYECKYIO0 CaMOCTOSTENbHOCTh. (COBITOBAas KOHTOpA
MPUHUMAET MPOAYKLMUIO MPEANpPUATHA 10 II€HaM, 3apaHee YCTAaHOBJICHHBIM
CUHIMKATOM, a TaKXe JOBOJBHO YacTO OCYLIECTBISET 3aKylOKH CbIpbS IS
Y4aCTHUKOB cHHJuKaTa. Popma cuHAMKATa Haubosee pacpoCTpaHEeHa B OTPACIISIX C

OJTHOPOJHOM  MAacCOBOM  MPOAYKIMEH:  TOpHOAOOBIBAIOMICH,  XUMHYECKOU
MIPOMBIIUIEHHOCTH, METAJLTYPTUH.
Ilyn — 9310 OO0BEAMHEHHWE TMPEANpPUHUMATENCH  KapTeNbHOTO  THIIA,
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npexycMaTpuBaroliee 0coOblil MOPSIOK pacipeneieHus MPUObUIeH ero y4aCTHUKOB.
[IpuObIIM y4aCTHUKOB MyJia MOCTYyHaloT B oOMH (OHI, a 3aTeM pacHpenestoTCs
MEXy HUIMU B 3apaHee yCTaHOBJIECHHOM MTPONIOPLIHH.

Tpecm npexactaBisieT co0oil  00bEeIMHEHHE, B KOTOPOM  pa3IMYHbIC
OPEANPUATUS, PaHEE NPUHAIICKABIINE PA3HBIM NPEANPUHUMATEISAM, CIUBAIOTCS B
€OUHBbI  TMPOU3BOJACTBEHHBIA  KOMIUIEKC, TeEpssl CBOK  IOPUAMYECKYI0 H
XO35IUCTBEHHYIO CaMOCTOSITENIBHOCTh. B TpecTe OOBENMHSIIOTCS BCE CTOPOHBI
XO3SIICTBEHHOM NEATEIBHOCTH MPEANPUATHH, a HE OJlHA KaKas-Tu0O0 CTOPOHA, KaK B
KapTene WM CUHAUKaTte. TpecT oTIMYaeTcs OT JPYruX BHIOB OOBEIWHEHUN
CPAaBHUTEIBHOW  NPOU3BOJCTBEHHOW  OJHOPOJHOCTBIO  JIE€ATEIIBHOCTH,  YTO
MPOSIBJISIETCS. B CHEUMAIN3allMd HAa OJHOM WJIM HECKOJBKHX AHAJIOTMYHBIX BHIAX
MPOAYKIIUH.

Bce Bxomdmme B TpecT MNpEANpPHUATHS MOAYMHSIOTCS TOJOBHOM KOMIIAHUH,
OCYILECTBIBIIOIEH €IMHOE OINEPATUBHOE PYKOBOJACTBO KaK BCEM IPOU3BOICTBEHHBIM
KOMIUIEKCOM, TaK M CBS3aHHBIMH C HHUM OOCHYXMBAIOIIUMHA M TOPTOBBIMU
MPEANPUATHSIMU.

dopMma Tpecta ynoOHa i OpraHU3aldd KOMOMHUPOBAHHOTO MPOU3BOJICTBA.
Kombunam (ot nar. combinare — coeiMHATh) — 3TO 00BEAMHEHUE TEXHOJIOTHYCCKH
CBSI3aHHBIX MEX]Iy COOON MPEANpUsATUI, B KOTOPOM MPOAYKIIUS OJHOW OpraHU3aluu
CIIYXKUT CBhIpbeM WM TMony(haOpuKaToM [JjIsi MPOU3BOACTBEHHON JEATEIHHOCTU
npyroit opranuzamnuu. B gopme komOMHATA OOBEIUHAIOTCA MPEANPUSATHS Pa3HBIX
oTpacjieil MPOMBIIUIEHHOCTH, JUO0 MPEeACTABISIOIMUX CO00M MOocie0BaTEIbHbIE
CTYIEHH OOpabOTKU ChIpbs, JUOO HUIPAIOIIUX BCIIOMOTaTeIbHYIO pOJb OJHA IO
OTHOUIEHUIO K JIpyroil. OTa QopMa IIMPOKO pacnpocTpaHeHa B MHILIEBOM,
nepeBoodpadartbeiBatroiei mpomMbIuieHHOCTH (OAO «MenbHUKY).

Xonoune (xonouumeosas Komnanus) — aKUHUOHEpPHAs KOMIIAHWS, BIaJCroIIas
KOHTPOJBHBIMU TAKETaMU aKUHUK JPYrUX KOMIIAHUM C LEIbI0 OCYIIECTBIEHHUS IO
OTHOIIEHUI0O K HUM (YHKIIUH KOHTPOJSL U yOpaBieHUs. XOJJIUHT SIBIISETCS
VIPaBJICHUYECKUM U (DMHAHCOBBIM SIIPOM COBPEMEHHBIX Kopriopamuii. BaxuHeimmm
MPEMMYLIECTBOM  XOJIIMHTA  SABJISIETCSA  BO3MOXHOCTh ~ MPOBEACHUS  €AUHOM
MIPOM3BOJICTBEHHOM, TEXHUUYECKOW, MAaPKETUHTOBOM, (PMHAHCOBOM MOJIUTHUKH, 3aIIAThHI
rpynmnoBeiX HHTEpecoB. OObeIUHEHWE XOJIMHTOBOM KOMIIAHUU, JIOYEPHUX U
3aBUCHMBIX KOMIIAHUW, PACCMOTPEHHOE B COBOKYIHOCTH, HWHOTJA Ha3bIBAETCS
KOHYEPHOM.

Koncopyuym (ot nar. consortium — ywactue) — BpPEMEHHOE OOBEIMHCHUE
NPEANPUATAA, CO3JaBa€MOE€ C LEJIbI0 peaju3aldd KPYINHBIX MPOMBIIUICHHbIX,
Hay4YHO-TEXHUYECKUX, CTPOUTEIHHBIX, KOMMYHUKAIIMOHHBIX UM UCCIET0BATEIbCKUX
MPOEKTOB. B KOHCOpPIIMYM MOTYyT BXOJUTh OpraHU3aIlMyd Pa3IU4HBIX (OpM
coOCTBEHHOCTH, TNpodwisi U pa3Mepa. YUYACTHUKH KOHCOPLIMYMA COXPaHSIOT
CaMOCTOSTEIILHOCTh M MOTYT BXOJUTH B COCTaB JIOOBIX APYTHX JOOPOBOJBHBIX
oObenuHeHuit. KoHCOpIMyMBI CO3/1al0T €auHbIe (PUHAHCOBBIE W MaTepHATHHBIC
GoHABI 32 CUET B3HOCOB YYACTHHKOB, OIOKETHBIX CPEICTB, KPEAUTOB OaHKOB.
KoHcopimyMbl MOTYT OBITh HAITMOHAIBHBIMUA U MEXKTyHAPOTHBIMH.

Konenomepam — 310 00BEAMHEHHE PAa3HOPOIHBIX, Pa3HOMPOQPHIBHBIX
NPEANPUATUNA, ONEPUPYIOIIUX B PA3HBIX CETMEHTAaX PhIHKA, B €IUHYI0 KOMIIAHHUIO.
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Konrnomepatnas  nuBepcuukanus  mpeaycMaTpUBaeT  BBIXOA B cepsl
NEeSTENBHOCTH, MPSIMO HE CBA3aHHBIE C OCHOBHOM HOMEHKJIATYpOH NPOU3BOJCTBA
(manpumep, OOO «AunraiitpancMain-cepsucy u TK «CK-typ»). B  ycnoBusix
KOHTJIOMEpaTa COXPaHseTCsl BBICOKAsl CTETIEHb CAMOCTOATEILHOCTH BXOIAIIUX B HETO
bupM U IeleHTpaIu3alus yIupaBieHus.

3ajanus IS CAaMOCTOSAITEJIbHOM PadoThI

1. TBopueckast padota «IIpencraBienue PUM AntI'TY B Buzae cucremsl,
ONPEAEITICHHUE €€ CBOVCTBY.
2. OO6cyxeHre JOKIaI0B Ha TEMBIL:

a)  «CoBpeMEHHBIE  HANpaBICHHUS  TEOPETUYECKUX  pa3pabOTOK B
OpPraHMU3alOHHON HAyKe»

6) «Cucrema notpedbuTensCKoil koonepauuu Poccum»

B) «JlesTenpHOCTh Kakoi-11b0 accormanuu u ponna B Poccum»

TEMA 3. 3AKOHbI OPTAHU3ALINA
1. Ilonamue 06 opeanu3ayUOHHBIX 3A8UCUMOCTISX, 3AKOHAX U 3AKOHOMEPHOCX
2. 3akon camocoxpaneHnus
3. 3akon cunepauu
4. 3akon pazeumust
5. 3axon ungopmuposarnnocmu-ynopsaoouennocmu
6. 3akon eouHcmea ananu3a u cunmesa
7. 3axon KomMno3uyuu u NPONOPYUOHATLHOCMU (2APMOHUL)
8. Cneyuguueckue 3aKoHbl COYUAILHOU OPAHUZAYUU

1. IOHATHUE Ob OPTAHU3AIIMOHHBIX 3ABUCUMOCTX,
3AKOHAX N 3BAKOHOMEPHOCTSIX

JIro0o0if Tmporiecc B OpraHu3alMd MOXKHO YCJIOBHO pa3/ieUTh Ha BXOJHOE
BO3JICHCTBUE, €r0 00PabOTKYy IO OMPENCICHHOMY aJrOPUTMY, BBIXOJIHOE BO3JICHCTBHE
KaK pe3yJbTaT MpeoOpa3oBaHMs BXOJOB W OOpaTHYIO CBs3b (BIMSHHUE pe3ysbTara Ha
BXOJTHOE BO3/eicTBUE). Takoe MOHSTHE, KaK 3d8UCUMOCTb, TIOKA3bIBAET CBA3b MEKIY
BXOJIOM U BBIXOJIOM B cucteme. MHaue, 3asucumocms — 3TO MPUUUHHO-CIIEACTBEHHOE
OTHOILIEHUE OJHOTO SIBJIEHUSI K JIPYrOMY. 3aBUCUMOCTH Yallle BCEro YCTaHABIMBAIOTCS
OTBITHBIM TTyTEM, 32 CUET HAOJIOACHUI U CTaTUCTUKU. Harmpumep, 3aBUCUMOCTD BITUSTHUS
HACTPOCHUSI PYKOBOAMTENSI TPYIIBI HAa MPOU3BOJUTENILHOCTL €€ TpyAa, KauecTBO
MMUTAaHUS B CTOJIOBOM — HA KOJMYECTBO 3a00JICBAaHUN. 3aBUCUMOCTH MOXKET HMETh
pa3MuHblA BUI: Tabnuua, rpaguk (KpuBas >KU3HEHHOTO IMKJA ToBapa), (opmya,
CTaThsl IOKyMEHTA (€CJIU YHUCIIO0 aKIMoHepoB Oosbiie 50, To ...).

3aBUCUMOCTH MOKHO Pa3JIeIUTh Ha 0ObekmusHbvle U cyovekmusHble. OOBEKTUBHbBIC
(hopMHUPYIOTCS HE3aBUCUMO OT BOJIM U >KelaHus Jroaed. Hampumep, 3T0 3aBUCUMOCTh
TPYAOBOI aKTUBHOCTH Y€JIOBEKA OT €r0 BO3PACTa U COCTOSIHUSA 3I0POBbSl, CMEHbl BPEMEH
rona. CyObeKTUBHAS 3aBUCUMOCTDH BbIpaOAThIBACTCS YETIOBEKOM Ha OTPAaHMUYEHHOE BPEMsI
JUISL TOCTYDKEHUS Tiesiel opraHu3aiuu. Harmpumep, 3aBHCHMOCTh MEXITy OO0BEMOM
BBIPAOOTKH PaOOTHUKA M pa3MEPOM €ro IpeMur. Takke 3aBUCIMOCTH MOYKHO Pa3JIe/Th
Ha ¢hopmanvhbie U Heghopmanvhbie. DOpPMaTbHBIE 3aBUCHMOCTH YTBEP)KICHBI KaKUM-
b0 JOKyMeHTOM. Hampumep, 3aBUCMMOCTH 3apIuiaThl MPEMOaBaTessl OT HAINYUS
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yueHoil creneHu. HedopmanpHble 3aBUCUMOCTH OOBEKTHBHO CYIIECTBYIOT, HO
JOKYMEHTAJILHO He 3aKperuisitorcs. Hampumep, 3aBUCUMOCTbh YBaXKEHHUSI K YEJIOBEKY OT
€ro BO3pacTa. 3aBUCUMOCTH MOKHO Pa3IeiUTh Ha 0Ouue, XapaKTepHbIE ISl BCEX JIIOCH,
U YacmHule, XapaKTepHbIE JJIs1 JIOKAJIBHOM TPYNIIbI JIIOJIEH (Bpayeil, 1axTepoB, akTepoB);
KpaTKOBPEMEHHBIC (MHCTPYKIMSA) U JoAroBpeMeHHbIe (KoHcTUTyIHS).

3aBUCUMOCTh — OCHOBAa (POPMHUPOBAHUSI 3aKOHA. 3AKOH — 3TO OOBEKTHUBHO
CYILIECTBYIOIAsA, CYIECTBEHHAs, YCTOWYMBAs CBSI3b MEXKAYy SBICHUSMU WIH
COOBITUAMU B TIPUPOJAE U OOIIECTBE, MpPHUCYIIass OOJbIIEMY YHCIYy OOBEKTOB U
oOnaaaronasi HOBTOPSEMOCTBIO B IOXOKUX YCIOBUSX.

MOXXHO BBIIEIUTh TPU OCHOBHBIX YCI08USL NEPEPACMANUS 3ABUCUMOCIU 8
3axkon: (UKcamMs 3aBHCUMOCTH B OINpPEACNCHHBIX TOKYMEHTax, NpHoOpeTeHue
3aBUCUMOCTBIO cTaryca OOLIENPUHATON JJsi OOJIBIION TpyNmbl JIOJEH, MPU3HAHUE
HAayKOH. 3aKOHBI MOTYT HOCUTh BCEOOIIMI M YacTHBIA XapakTep, OTpakaTb
KOJIMYECTBEHHBIE M KAYECTBEHHBIC CBSI3U, OBITh CTATUYECKUMHU M JTUHAMHYECKUMHU.
Bceobwue (¢unocoghckue) 3aKkoHBI BBIpaXKAIOT B3aUMOCBSI3b MEXAYy HauOojee
YHUBEPCAIbHBIMUA CBOMCTBAMH MPUPOJIBI U 001iecTBa. [IpuMepom BceoOmrx 3aKOHOB
MOTYT CIYXHUTh TpHU 3aKOHA JHAJNEKTHKW ['erensi: 3akoH €IUHCTBA U OOpPBHOBI
MPOTUBOIOJIOKHOCTEH, 3aKOH  MepexoJa  KOJIMYECTBEHHBIX  H3MEHEHUH B
KaueCTBEHHbIC, 3aKOH OTpULIAHUA. Yacmmuvle 3aKOHBI W3Y4alOTCSd €CTECTBEHHBIMU
HaykaMu ((u3ukod (Teopuss OTHOCUTEIBHOCTH), XUMHEH, Ouosnoruedt (3akoH
€CTEeCTBEHHOTO O0TOOpa)) W HaykamMu 00 oOmiecTBe (MCTOpUEH, COILUOJIOTUEH,
9KOHOMHUKOI1).

AHanoruyHO  3aBUCHUMOCTSIM, CYIIECTBYIOT JBE€ KAaTETOPUH  3aKOHOB:
obvexmuenvie (3aKonvbl npupoosl), B TOM YUCIIEC TTPUPOJIBI YEIOBEUSCKOro 00IIecTBa
(3axoHbl HbIOTOHA, 3aKOH clpoca W TPEMIOKEHHsS), U CyOvekmusHvle (3aKoHbL,
npuoymannsie 1100vmu) (penepanbHble 3aKOHBI, TOCTAHOBJICHUS, YKa3bl).

Ipumenumenvro Kk opeanuzayuu 3aKOH — 3TO HEOOXOAMMasl, CyLIECTBEHHAs U
YCTOWYMBAsl CBSI3b MEXIy DOJIEMEHTAMU BHYTPEHHEW W BHEIIHEHW CpPELBI,
oOyCIIOBIIMBarOIIas UX yHopsioueHHOe u3MeHeHue. [lo3nanre 3aKk0HOB OpraHu3aluu
SABJISICTCA BaXXHEMIIEHW 3aJadyell TEOpUM oOpraHusaunv. B Tteopum opraHusanuu
O0OBEKTHUBHBIMH 3aKOHAMU SIBJISFOTCSI 3aKOH CUHEPTHH, 3aKOH CAMOCOXPaHEHUSs, 3aKOH
pa3Butus U T.7. CyObeKTUBHBIE 3aKOHBI — Denepanbubie 3akoHbBl «O0 OO0y, «O6
AO», «O HEKOMMEPYECKUX OPTaHU3ALIHIX.

MOXXHO BBIIEHUTH 084 NOOX00A K U3VYEHUIO OP2AHU3AYUOHHLIX 3AKOHOS.
[TepBbIil MOAXOJ OTPaHWYMBACT CBOIO chepy NPEHMYIIECTBEHHO COIMATbHBIMH
OpraHu3alysIMu. JTOT MOJAXOJ TATOTEET K TEOPUHU YyIpasieHus. J[pyrol moaxon
onupaeTcs Ha (GUIOCOPUI0O M TEOPUIO CHUCTEM, OTHOCHUTCS KO BCEM YPOBHSIM
OpraHu3alMi MaTepUaIbLHOTO MUPA.

B 3akoHax MOXXHO BBIJICNIMTh Pa3IMUHBIC COUYETAHUS CUTyallMii U CHOCOOOB MX
paspelnieHus, KOTOpble MOXKHO CIPYIITUPOBATH TI0 Pa3HBIM IMPHU3HAKaM M CO37aTh TeM
caMbIM HabOp 3aBUCHMOCTEN B Mpeienax 3aKOHOB. TakuM 00pa3oM, 3aKOHOMEPHOCHb —
ATO YaCTHBIN CITydail MPOSBICHUSI OHOTO WJIM HECKOJBKHUX 3aKOHOB. 3aKOHOMEPHOCTh
OTHOCHUTCS K OOBEKTHBHOMY MHPY, & 3aKOH — K OTPKEHHIO 3aKOHOMEPHOCTEH MHpa
HayKoOH (MpUMep C IJIaHETapHOM MOJENbI0 aToMa). B 3aKoHE CBSI3UM MEXY SBICHHUSIMH,
X TPUYUHAMH U CJICJICTBUAMH OOJie€ yYCTOWYMBBI U BCEOOIIH. 3aKOHOMEPHOCTH KE
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OTpaXkaeT TMOCTEIOBATEIILHOCTh B SIBICHUSAX, OTHOCSIIUXCS K OMPENEICHHOMY MECTY H
BpemeHu. OHa OO0YCJIOBJI€HA, Kak TMpaBWiIO, HE OJHOW, a psAAOM TMPUYHH,
CKJIAJIBIBAIOIIMXCS II0JT BJIMSHMEM HECKOJBKUX 3aKOHOB. CBs3u, 0000IIacMble B
3aKOHOMEPHOCTH, MEHEE YCTOMUMBBI, YeM B 3aKOHE, U CHPaBEJIMBHI JIUIIIb I JaHHBIX
YCIOBUM Ppa3BUTHS KOHKPETHBIX SIBICHHMH. EcCium 3aKOHOMEpPHOCTH  BBISBIISIETCS
00s13aTeNIbHO B pe3yiibTaTe 0000IeHNs (DaKTOB, TO 3aKOH MOYKET OBITh BBISIBIICH B XOJIC
TEOPETUUYECKOTO aHAIM3a W YK€ B JaJIbHEUIIIEM TMOATBEP)KIEH WM OIPOBEPTHYT
¢daxramu (TpaBUTAIIMOHHBIC BOJIHBI).

Mexay pacCMOTPEHHBIMU KaTETOPHSIMHU CYIIECTBYET MOCTOSITHHAS B3aMMOCBSI3h
(puc. 3.1): BHOBb OTKPBITHIE 3aKOHBI U 3aKOHOMEPHOCTH, B CBOIO OYEpeib, CIy)KaT
CTYTICHBIO TTO3HAHUS HOBBIX 3aBUCHMOCTEH M 3aKOHOB.

3aBUCUMOCTH 3aKoHbI 3aKOHOMEPHOCTH

5 ) | ) |

A 4
v

Puc. 3.1. B3anmocBsi3b MCKOY KaTCropusaMu «3aBUCHUMOCTD)>, «3aKOH»
" «3aKOHOMCPHOCTb»

BnepBrie oOmme 3akoHbl OpraHu3anuu  ObutM  chopmynupoBanHbl  A.A.
bozoanosvim, OCHOBOIOJIOKHUKOM  BCEOOINEH  OpraHU3AallMOHHONM HAayKH —
TEKTOJIOTUU. OTH 3aKOHbl OOpa3ylOT TEOPETUUYECKH (yHAAMEHT U ONPEACIISIIOT
MECTO U POJIb TEOPUHU OPTAHU3AIMH KaK CAMOCTOSITEIbHON HayYHOU AUCITUTIIIUHBI.

2. 3AKOH CAMOCOXPAHEHUA

Bo3snaelicTBue Ha opraHu3alyio BHEIIHUX U BHYTPEHHUX BO3MYIIIEHUN MPUBOJIUT
K BO3PACTaHUIO SHMPONnUuU, XapaKTepU3yoLIen Mepy BHYTPEHHEU
HEYTOPSIOYCHHOCTH, OECIOpsA/IKa CUCTEMBI, MEPY BEPOSTHOCTH MpPEObIBaHUS €€ B
JAHHOM COCTOsiIHMU. OpraHuzaiusi CUMTAETCA YCHEUIHOM, €ClIM OHA YCTOW4YMBa
OTHOCUTEJIIBHO  HEKOTOPOrO0  COCTOSIHHUS ~ JMHAMUYECKOro paBHOBecus. Bce
OpraHU30BaHHbIE CHUCTEMBI CTPEMATCS K PaBHOBECHUIO, CaMOCOXPAaHEHUIO.
CymiecTByeT NpUHUMIIAAIBHAS pa3HUIA COCTOSIHUS PaBHOBECUSI B CHCTEMax
HEKUBOW MPHUPOBI, )KUBBIX OPraHU3Max U COLMAIIBHBIX OpraHu3auusx. PaBHoBecue
HEXMBBIX CHCTEM CBSA3aHO C JOCTHXKEHUEM MAKCUMANbHO20 YPO8HS dHmponuu (JIOM
paspyliaercs, TEXHUKA JIoMaeTcs). PABHOBECHOE COCTOSIHUE KMBOTO OpraHU3Ma WM
OpraHu3allii TMPEANnojaraeT HENpEepPbIBHOE NO00epicanue SHMPONUU CUCmeMbl Ha
HU3KOM YpO6He, HETIPEPBIBHOE TPOTUBOJAEHCTBUE Pa3ynopsA10UUBaOIIUM (HaKTOpaMm.

TeopeTrueckoit OCHOBOM ISl XapaKTEPUCTUKU OOIIETO COCTOSIHUS OpraHHU3aIluu
CIIy’)KUT 3aKOH camocoxpaHeHusi. OpraHn3oBaHHasi CUCTEMA CTPEMUTCSL COXPAHUTH ce0s
KaK IEJIOCTHOE OOpa30BaHME W HCIOJBL3YeT JJIsi 3TOro BECh CBOM MOTEHIMAIL.
DopMyIHPOBKa 3aKOHA: KAXHCOAsl OP2aHU30BAHHAS OUHAMUYECKAs CUCEMAd OObIYHO
NPOMUBOCIOUM 6HYMPEHHUM U BHEUHUM PASPYUAIOWUM B030€UCBUIM, UCHOIb3)S
0Nl 3Mo20  3HAUUMeENbHyl0 uacms ceoeco nomenyuana. CaoBO  «OOBIYHO»
MOJIPa3yMEBAET BO3MOXKHOCTh HCKIIFOUEHHM W3 TpaBwia (camMOyOWHCTBO, Ppa3BO,
CaMOJIMKBHJIAllMsl OpraHu3anuu). MIMEHHO Hamu4heM TaKuX HUCKIIIOUEHUW COIUAIbHBIE
OpraHu3aIlui OTIUYAIOTCS OT OPTaHM3AIMOHHBIX 00PAa30BaHUM KUBOTHOTO MUPA, T/
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WHCTUHKT WHIUBHUIYAJIbHOTO M BHJIOBOTO CAMOCOXPAHEHHS MCKIKOYAET MO0JI00HOE
ITIOBEICHHE.

B ¢dopmanuzoBaHHOM BHJE 3aKOH CaMOCOXPAHEHHS MOXKHO BBIPA3UTh
CICAYIOIIMM 00pa3oMm:

n n
;(Rii + Réi) Z ;(\/ii +Vei)
- - , (3.1)
rae Rii u R, — BHyTpeHHUI U BHEIIHUIN MOTEHIMAT OpraHu3aluy B OAHOW U3 N
obnactedt (mMpow3BOACTBO, (WHAHCHI, KaApbl HW T.1I.), CIOCOOCTBYIOIIHMHA €€
ycTroitunBoctu. Hampumep, K 4ucCay 3JIEMEHTOB MOTEHIMANa OPTaHU3AMU MOXHO
OTHECTH €€ CWJIbHBIE CTOPOHBI: ONTUMAJIbHBIM pa3Mep OpraHu3aluH, aJanTUBHAs
CTPYKTypa, BBICOKOKBaIU(DUIIMPOBAHHBIN IEpCOHAN, HHU3Kas TEKY4YECTh KaJpOB,
HaJu4Yue MaTepuaIbHbIX M (MHAHCOBBIX PE3EPBOB, IMPOTPECCHUBHAS TEXHOJIOTHUS

IPOU3BOJICTBA, BBICOKOTIPOU3BOUTEIHHOE o0opya0BaHHUeE, 3¢ pexTuBHBIN
MEHE)KMEHT U T.J.
Vii — TmnoTeHmManm BHYTPEHHETO  BO3JICUCTBHS, pa3pylIAONIMi WK

YMEHBIIAIONIUNA pECYypC YCTOMYMBOCTH oOpranu3anuu. K yuciay s1eMEHTOB 3TOro
BO3JICUCTBHS OTHOCATCS CJIa0ble CTOPOHBI OPraHU3aALMK: HU3KHI MpodecCHOHaTN3M
MIEPCOHAJIA, BBICOKAs TEKY4YeCTh KaJpOB, HEIOCTATOK MaTEpHAbHBIX 3alacOB H
(P)MHAHCOBBIX PECYPCOB, HM3HOLIEHHOE OOOpYJOBaHME, yCTapeBIIas TEXHOJOTHS,
OTCYTCTBUE  CTPAaxOBaHUSI  PUCKOB, HEKBATU(DPUIIMPOBAHHBIA  MEHEIKMEHT,
IrpOMO3JKas CTpyKTypa ynpasieHus, orcyrctsue HUOKP u 1.1.

Vei — MOTEHIIMA BHEIIHETO BO3JECUCTBUS, pa3pyLIAONIMN WM YMEHBIIAOIINI
pecypc yCTOMYMBOCTM opraHu3aiuu. K 4yucimy 3JIEMEHTOB 3TOr0 BO3ACHCTBHS
OTHOCATCS YTPO3bl BO BHEIIHEW Cpelie OpraHU3allvK: aJMUHUCTPATUBHBIE Oapbepbl
JUIsl OM3Heca, BBICOKHME HaJloru, 3(h(QeKTUBHASI CTpaTerus KOHKYPEHTOB, OTCYTCTBUE
KBATH(UIIUPOBAHHBIX KaJIPOB Ha PBIHKE TPY/la, MOHOTIOJIU3M IMOCTABIIMKOB, MMaJICHUE
IIEH Ha TPOIYKINIO PUPMbI, U3MEHEHHE BKYCOB MOTPEOUTENEH U T. 1.

MoskHO ynpocTUTh (hOpMaTU30BaHHYIO (DOPMYITHPOBKY 3aKOHA CAMOCOXPAaHEHUS
710 IPOTUBOTIOCTABJICHHSI CO3UAATENLHOTO Ri U pa3pymuTenbHoro Vi moTeHnuanos: R;
> Vi, mpugaB UM KOJWUYECTBEHHbIE 3HaueHUs. Hampumep, KommaHusi uMeeET
MMYIIIECTBEHHBIN KOMIUIEKC CTOUMOCTBIO 10 MutH. pyOseit. Kommnanus B3suia KpenuT B
OaHke Ha OJWH roa Ha cymmy 8 MiH. pyosei mox 30% romoBeix. B pesymibrare
MOTEHIIUAT CO3UJIAHMS YBETUYMWIICS Ha § MJIH. pyOJel, a MOoTeHIMal pa3pylIeHus 3a
roj yBenuuutcsa Ha 10,4 mutH. pyOneit. ABTomkona paccuntana Ha 100 ygamuxcs. B
TEKyIIeM Ha0ope yaanoch npusiedb ToJbko 40 yuamuxcs. [ToTeHnman co3umanus —
3TO OO0IMasi CyMMa OIUIaThl 32 00y4YeHHE, TOTEHIIMAT Pa3pyIICHUs] — TO 3aTpaThl Ha
mporiecc ooydenus. B qaHHOM ciydyae TOTEHIMAT pa3pylieHusi OObIe MOTSHIIHAA
CO3M/IaHUA.

Jnist cTabmiibHOTO (DYHKIIMOHUPOBAHUST OPraHU3ALMU HEOOXOIUM NOIOHCUMETbHBIL
3anac Pi = Rj — Vi, KOTOpBII, KaK MUHUMYM, SIBJISIETCS] PE3€PBOM CAMOCOXPAHEHUs], a TIPU
OOJIBIINX 3HAYCHUSX — MCTOYHUKOM pas3Butus. OOpatHas BenwuwHa M = 1/
MIPEJICTABIISIET COOOU 8epOsSIMHOCb NOBPEHCOeHUsl (0MKA3a) CucmeMbvl npu Oeticmeuu
paxmopa 1.

N3 matemaTudeckoit GopMyIUPOBKH 3aKOHA UMEETCS PSIJI CIe0CMBULL:
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1. Ecnu mnoreHuuan paspylIieHHs CYIIECTBEHHO MEHbIIE CO3UAATENIBHOIO
NOTCHIMAJIA, IPAKTUYECKH OTCYTCTBYIOT BHEUIHME M BHYTPEHHHE BO3MYILAIOIIHE
BO3/EMCTBUS, TO KOMITaHUS OJIN3KA K IOJTHOMY MCTOIIEHHUIO PECYPCOB.

n
Z(Rii +R,;)=0
i=1 ) (3.2)

Co3uparenpHble pecypcbl KOMIAHUM OKA3bIBAIOTCS HE BOCTPEOOBAHHBIMU HH
caMoOil KOMITIaHWEW, HU BHEUIHEN cpefoil. OTcroa ciieayer, 4To A1 OMOJOTHYECKHUX
U COIMAIbHBIX OpPraHM3alMii BHEIIHHE BO3MYIICHHS W BHYTPEHHHE KOHQIHKTHI
KU3HEHHO HEOOXOJUMBI, CIIOCOOCTBYIOT TEPEOCMBICICHUI0 UX JESTEIbHOCTH,
HapaIlMBaHUIO MOTEHIIMAJA, TUKBUJAIIMH HEKU3HECTTOCOOHBIX OpraHu3alni.

2. Ecnu BHYTpeHHHMH CO3UAATENbHBIA PECypC CYIIECTBEHHO OOJbIlIe, YeM
BHEITHHM, TO KOMITaHUSI HE 3aHUMAETCS] OOIIECTBEHHO MOJIE3HON JEATEeIbHOCThIO, HE
YJIOBJIETBOPSIET MOTPEOHOCTEN U MHTEPECOB CYOBEKTOB BHEIIHEN CPEJIBI.

n n
zRii _Z(Vii +Vei)20
i=1 i=1 . (3.3)

B stoM cnyuyae Bce co3unarenbHbIE CUJIbI KOMIIAHWW OynyT HampaBlieHbl Ha
IIPEOJOJICHAE PA3PYLIMTEIbHBIX CHJI BHYTPEHHEM M BHEIIHEW CpElbl, IPU 3TOM Ha
IIOMOIIb TOCYAAPCTBEHHBIX OPraHOB M JPYIrUX KOMIIAHMM pAacCUHUTHIBATH HE
npuxonurcs. Hampumep, Takas cuTyauus XapakTepHa Il KpUMUHAJIBHBIX CTPYKTYP.

3. Ecnu BHYTpEHHUH CO3UAATENBHBIN PECYPC CYLIECTBEHHO MEHBIIE BHEUIHETO,
TO KOMIIaHUU TpeOyeTCsl BHELHAA MoAAEepkKKa (CyOcuInu, J0Talun).

Zn:Rei __Zn:(vii +Vei)20

(3.4)

Vposenwv coxpanenus (ycmouuueocmu) opraHu3allid MOKHO OTIPEACIIUTh HHAYE:
s = RV x100%

\Y , (3.5)

rae R — morenuman co3umanusi, V — moTeHIMaN pa3pyiieHus.

[lox ycmouuueocmovio MOXKHO MOHUMATH CIIOCOOHOCTH CUCTEMBI 3(P(HEKTUBHO
(YHKIIMOHUPOBATH B YCJIOBUSX BHEIIHUX BO3JICHCTBUN U BHYTPEHHUX BO3MYIIICHHM.
[lonsiTHE  yCTOWYMBOCTH OTHOCUTCA K TPEM  COCTABJIIOUIMM  CHUCTEMBI:
(YHKIMOHATBLHOM, SJIEMEHTHOM M CTPYKTYpHOU. DYHKYUOHANbHASL COCTABISAIONIAS
YCTOMYMBOCTU JOJDKHA OOECNeuuTh peaju3anuio (QyHKUMHA, OpoLeccoB, 3anaad,
CBSA3aHHBIX C (YHKUMOHHUPOBAHUEM CHCTEMBbl. OJemMeHmHas COCTaBISIOIIAs
YCTOMYMBOCTHU JIOJDKHA 00€CIeurBaTh B CUCTEME HEOOXOIUMBIH HAOOpP 3JEMEHTOB.
CmpykmypHas  COCTaBISIOIIAs  YCTOMYMBOCTH  MPEIIONATraeT  ONpPEIeTICHHYIO
CTAOMJIBHOCTD U aAalTUBHOCTh CTPYKTYPbI YIPABIICHHUS.

CnocoOHOCTh CUCTEMBl COXPAHATh YCTOMYMBOCTh MPU BHEIIHUX BO3JCUCTBUSIX
M BHYTPEHHUX BO3MYILEHUSX MOXET ObITh OOeclieyeHa 3a CUeT IKCTEHCHUBHBIX U
MHTEHCUBHBIX (PakTopoB. K sxcmencusnvim ¢pakmopam obecniedeHus: yCTOMUMBOCTH
CUCTEMBbI OTHOCSTCS (DAKTOPHI, CBSI3aHHBIE C JIOMOJIHUTEIbHBIMU 3aTPaTaMH BPEMEHU
U PECYPCOB, HAIlPUMEP, YBEIUYEHUE YMCIa CTAaHKOB WK padbouux. K unmencugnoviv
gaxkmopam obecnieueHnus: yCTOMYUBOCTH OTHOCATCA (DaKTOPbI, OPUEHTUPOBAHHBIE Ha
HOBBIE TIPOrPECCUBHBIE TEXHOJOTHH, BBICOKOIPOU3BOIUTEIBHOE 00OpYI0BaHUE,
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OoJiee COBEpIIEHHBIE CHCTEMbl MEHEHKMEHTA, IMEPEAOBbIE METOMbl OpraHU3alluu
Tpyaa (MHOTOCTAHOYHOE O0CITY)KMBaHHE).

CnocoOHOCTh CUCTEMBI TOJAJEPKUBATh YCTOMYMBOCTh NPU BHEIIHUX U
BHYTPEHHHMX BO3JIEUCTBUIX HeOe3rpaHmyHa. Hampumep, eciu MMeeT MECTO Pe3Koe
najieHue crpoca Ha MPOAYKIHUIO, MPEANPHUATAEC MOXKET Pa30pUTHCS, T.€. BHEIIHEE
BO3MYyIIAloee BO3JCHCTBUE HE KommeHcupyerca. CnegoBaTelbHO, IJis JIHOOOU
CUCTEMBI CYIIECTBYET 001aCmb YCMOUYUBOCTU.

st obecrniedeHHsi YCTOMYMBOCTA CHCTEMBI OHA JIOJDKHA OBITh HajesleHa
OTIpe/ICTICHHBIM YPOBHEM pe3ep6os. B ghynkyuonanbnom acnekme cuctema J0JKHA
OBITH CITOCOOHA K BBIMIOJHEHUIO HE TOJIBKO €KEIHEBHBIX, TEKYINX (DYHKIMHA U 3a7ad,
HO U HOBBIX, HE PEIIAEMBIX paHee 3a7ad. B anemenmuom acnexme BCE 3IEMEHTHI
CUCTEMBI (JIFOJICKHE, MaTepuaIbHbIe, (MHAHCOBBIC) TOJDKHBI OBITH 3apE3EPBUPOBAHBI.
Hampumep, mpu TpOEKTHPOBAHWHM HOBBIX MPOW3BOICTBEHHBIX CHCTEM 3arpy3ka
oOopynoBanusi opueHTHpyeTcss Ha kodpdunment 0,85. B stom cmydae, ecnu
BO3HHMKAIOT CIIy4ailHbIe BO3MYIIEHHUS B BHUJIE HEIOPaOOTAHHOCTU KOHCTPYKIIMH
W3JIeNusl, HEJJOCTATOYHOT0 YPOBHS KBaM(pUKaAIMK pabodyero, yCTON4YMBOCTh CUCTEMBI
obecrieunBaeTcs Ojarogaps pe3epBy 1o 3arpy3ke o0opyaoBaHusi, paBHoMy 15%.

Peanuzanus 3akoHa caMOCOXpaHEHHUs Ha MPaKTUKE 4acTo TPeOyeT CTpaxOBaHMUs
puckoB. Ecnum nena koMmaHud HIyT B HOPMAJbHOM PEXKHUME, (UHAHCOBBIM
MOTEHIIMA] OpPTraHU3allMM YMEHBIIUTCS Ha CYMMY CTpPaxoBBIX B3HOCOB, HO
TICUXOJIOTHYECKH CYITIECTBEHHO YCHUIIUTCS, TaK KaK PYKOBOJIUTEIH OYJET UyBCTBOBATH
cebs yBepeHHo. IIpm HACTYIJICHMHM CTpPaxoOBOTO Ciydas TPOWU3BOJCTBCHHBIN
MOTCHITMAT KOMIIAHUU MOXKET CYIIECTBEHHO YMCHBIIHUTHCH, a (UHAHCOBBIM
CYIIECTBEHHO YBEIUYUTHCA. DTUM JOCTHTACTCS CTAOMIBHOCTH OOIIETO MOTCHIIHAIA
KOMITaHHH.

OnHUM U3 KPUTEPUEB CAaMOCOXPAHEHUS OPTaHU3aIlUH SIBISIETCS €€ CIIOCOOHOCTh
K afanTainuu. Aoanmayus — 3TO Takas peakius Ha U3MEHEHHE yCIIOBUI BHYTPEHHEH
Y BHEIIIHEW CpeJlbl OpraHu3aliu, KOTopasi MPOTUBOIEHCTBYET JECHCTBUTEILHOMY WU
BO3MOXKHOMY CHIDKEHUIO d(PPEKTHBHOCTH OpraHu3anuu. AjanTaiusi MOXKET ObITh
KPAaTKOBPEMEHHOW W JIOJTOBPEMEHHOM, aKTUBHOW W maccuBHOW. IIpu naccusnoii
ajanTalyy OpraHu3alis U3MEHSET CBOE MOBEICHME TOJ BO3JECHCTBUEM BHEIIHEH
Cpelibl, IPU aKMUBHOL — CaMa BO3JIEHCTBYET Ha COCTOSIHUE BHEIITHEN CPEJIbl.

3.3AKOH CUHEPT' U

Cuneprusi Kak MOHSATHE OBLIO BBEJICHO B HAYUHBIH 000pOT (hu3ukom I epmarom
Xakenom B 1969 TOoy NpUMEHUTENBHO K MOBEICHUIO TEPMOJINHAMUYECKUX CUCTEM
(;tazepsl). [TppMEHUTENBHO K MCCIEAOBAHMIO IMTOBEICHUS COUATBLHO-DKOHOMHYECKUX
CHUCTEM CHHOHHMMOM CJIOBa «CHHEPTHs» SBIsIeTCS «koomepanus» (Mapkc, Amam
Cmut). B cdepe Ouszneca tepMuH «cuHeprus» BrepBble npumenwsn U. Ancodd.
Cunepeusi, cunepeusm (OT Tped. Synergia) — 3TO COBMECTHOE, B3aMMO3aBHCHMOE
JICHCTBUE JIBYX WJIM HECKOJBKHUX CHJI, (JaKTOPOB B KAKOM-JTMOO OJTHOM HaIlpaBJICHUHU.
B ocCHOBYy 3akoHa CHHEPTMU TIOJOXKEH MPUHIUI OMEPONCEHMHOCMU CIOKHBIX
CUCTEM.

Dopmynuposka 3axoua: Jna noboi cucmemvl (MeXHUYECKOU, OUOLOSUYECKOL,
COYUANbHOLL) Cywjecmgeyem makou Habop pecypcod (InemMeHmos), npu KOmopom ee
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nomenyuan 6yoem JaudO CyujeCmeeHHo OOonblie NPOCMOU CYMMbl NOMEHYUALO8
BX00AUUX 8 Hee pecypCo8 (IeMeHmos) (MmexHoIocUll, NepcoHand, KOMNbImepos),
JUOO CywecmeenHo MeHblle.

Opranmzanusi  obnagaeT HAOOPOM  nomenyuanos:  TMPOU3BOJCTBEHHBIM,
HAy4YHBIM, KaJ]pOBBIM, TEXHUYECKUM, (PMHAHCOBBIM, HHBECTUIIMOHHBIM, TOTECHI[UATIOM
CBsi3eH BO BHEIIHEW cpene W T.1. TepMuH «moteHimam» (oT yar. potential — cuia)
0003HaYaeT MCTOYHUKH, BO3MOXKHOCTH, CPEICTBA, PECYPChI, KOTOPbIE MOTYT OBIThH
NpUBEICHbI B JEHCTBUE WM HCIONb30BAHBl JJIS PEIICHUS KaKoH-1u0o 3amaym.
[ToTeHman MoeT ObITh MMYIIECTBEHHBIM U MHTEIUIEKTYaJbHbIN, MaTEpUAIbHBINA U
HEMaTepUalIbHbIA (MMUIK).

Paznuynble coueTaHWs TMOTEHIMAIOB OpPraHHU3aIllMM MOTYT JaTh Ppa3TUYHbBIN
WUTOTOBBIM MNOTEHIMaN. HU3KMK MOTEHIHMAl MOXKET, HalpUMeEp, BO3HUKHYTH IIPH
NpUOOPETEHUN OpraHu3alrell HEKOMIUIEKTHOTO O0OpYyIOBaHMs, NMPU IpHUEeMe Ha
paboTy KOHQIMKTHOrO paboTHUKA. BpICOKMI NOTEHIMan MOXXET BO3HUKHYTD,
HanpuMep, pu npueMe Ha paboTy COTpYyAHHKA, CIOCOOHOI'O T€HEPUPOBATH HOBBIE
uneu. [loTeHnman opraHu3anuu MOXKET MEHSATHCS HPOHOPYUOHATbHO NPUBTEYEHUIO
OONOJIHUMENbHBIX Pecypco8 U CKAuKooOpa3Ho, CYINIECTBEHHO OOJIbIIIE MPUBJICUCHUS
JOTIOJIHUTENBHBIX PECYPCOB.

MatemaTnuecky 3aKOH CUMHEPTMM MOKHO BBIpa3uTh B BUIE: 2 + 2 = 4 + syn,
rae Syn — 3gp¢ekT cunepruu (TOJOKUTENbHBIN WM OTpuUaTenbHblil). Hanpumep, Ha
YEeThIpEX YYacTKax BhIpallMBaIU KapTodesb, Ha NepBoM — 0e3 ynoOpeHuil, Ha
BTOPOM — C JOOABJIEHHEM B IOYBY KaJlus, Ha TPEThEM — C JOOABICHHEM a30Ta, Ha
YETBEPTOM — C I00aBJIEHUEM CMECH KaJlsl U a30Ta B TAKUX )K€ KOJIMUYECTBAX. Y poxaii
COCTaBUJI B CPEJHEM COOTBETCTBEHHO 6, 7, 8 u 10 kr/M2. IIpeBbllIeHne ypOKaHHOCTH
Ha BTOPOM, TPETbEM M YETBEPTOM YUYaCTKaX IO CPABHEHHUIO C KOHTPOJIbHBIM MEPBBIM
Yy4aCTKOM COCTABHMJIO COOTBETCTBEHHO 1, 2 m 4 kr/m% Torma sddexT cuHepruu
coctasun 4 — (2 + 1) = +1 xr/m? Takum o6pa3oM, caMm (PAKT COBMECTHMOCTH
MpUMEHEHUs IBYX yJI0OpeHuii nan npubdaBky ypoxas 16,7%. 9T0 MOKHO OOBSICHUTD
TEM, YTO OJHO BEIIECTBO HE TOJBKO BOCHOJHAET Ae(DULIUT U TEM YBEITUUMBAET OOMEH
BEILIECTB, POCT M MNPOAYKTUBHOCTh PACTEHHUs, HO M OOJEr4yaeT YCBOCHHE H
nepepaboTKy pacTeHUEM IPYroro BEIIeCTBa.

Kaxapiii U3 IBYyX CIOPTCMEHOB-TPEOIIOB CIOCOOEH Pa3BUTh W TMOIIEPKUBATH
CKOPOCTh Ha JIOAKe-ABOMKke 6 m/c. BaBoeM Mpu pa3BUTHM TakuUX € YCHIUA OHU
JIOCTUTAIOT CKOPOCTH He 12 m/c, a Tosibko 9 M/c. Ompuyamenvuas cunepeus paBHa 9
— (6 + 6) = — 3 m/c. OHa 00ycJOBIIEcHa TEM, YTO MPUCYTCTBYET TPETHH (akTop —
(bakTop CONMPOTHUBIICHUS ABM)KEHUIO, @ OHO MPOIOPILMOHATIBHO KBaIpaTy CKOPOCTH.

JUis  CIIOXHBIX CHUCTEM CYIIECTBYIOT Majble, HO O4YeHb 3((EKTUBHbBIE
OpraHU3YIOILIUE U YIPABIIAIOIINE BO3ACHCTBHUS.

CornmacHO 3aKOHY CHHEPTHM Opueaouas ¢opma opeanusayuu  Tpyla
srbdexkTrBHEe, YeM HHIUBUAYyanbHas. [lpu wHAMBHAyanbHON (opme opraHu3aIuu
Tpyaa pabouuii, HE 3aKOHYMB JI0 KOHI[A CMEHBI OOpabOTKY CIIOKHOW TPYIOEMKOMN
JIeTaJIi, BBIHYXKJIEH CHUMaTh €€ CO cTaHka. Pabouuii 'ke BTOpON CMEHBbI HAUMHAET C
TOT0, YTO 3aTPAayMBAET 3HAUUTEIHHOE MOJArOTOBUTENILHO-3aKIIOYUTEILHOE BpeMs Ha
YCTaHOBKY AaHAJOTHYHOW JIeTalli, HWHCTPYMEHTa H peXKUMOB oOpabotku. [Ipu
OpuranHoil popMe opraHuzaivu TpyJa pabounii NepBoOi CMEHBI HE CHUMAET JIETaNlb CO
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CTaHKa, a TMepemaeT ee Ha Xxoay pabouemy BTOpoll cmeHbl. OTtcroaa
MPOM3BOIMTENILHOCTh Opurabl OyneT BHINIE, YeM MPOWU3BOAMTEIBHOCTD OTACIHHBIX
pabounx, He 00bETMHECHHBIX B OpUTay.

CornmacHO  3aKOHY CHHEPTHH  NpeOMemHdas — (opma  chneyuanuzayuu
npouzeoocmeennvix yuacmkos JP(PEKTUBHEE TEXHOJOTHYECKON Crelrain3aliu.
[Tpr TEXHOIOTUYESCKON CTICIMATN3AIIMHU B [I€XE BBIICISIOTCS YUYACTKUA C OJHOPOTHBIM
COCTaBOM PabOUYMX 3JIEMEHTOB (TOKapHBIM, (ppe3epHbIi, NUIMGOBAIBbHBIN). JleTaib
MepeaaeTcs C ydacTKa Ha y9acTOK TOCIIE BBITTOJIHEHHS KaXKI01 orneparuu. J[s aToro
TpeOyeTcss MHOXECTBO TIPSIMBIX W OOpaTHBIX CBSI3€M MEXKIYy Y4YacTKaMH,
cornacoBanue 3aaad. [Ipu npeaAMeTHON cenHann3auy KaXxabli y4aCcTOK BKIIFOYAET
CTaHKA pPA3HBIX THUIOB M CHCIUANIM3UPYETCS HA KOHKPETHOW JeTauu | Y3Je,
MOJIHOCTHIO M3TOTABIMBAEMOM B TIpeAesiax ydacTKa. BHEIMHWE CBSI3H MEXIy
MOAPA3ICICHUSIMA MUHUMAIbHBL. O(PQPEeKT CUHEpruu MposBISETCS 37eCh B
cienytomeM. [IpakTudecku Ha TeX ke IUIOMIAAX U HA TOM kK€ 000pYyTOBaHUHU, HO
y)Ke TpH Jpyro Gopme crnenraivs3alyd y4acTKOB M IPHU JIPYrOM MPUHIIUIIE
pPacCTaHOBKU OOOPYJIOBaHUS IMOTEHIIMAJ YYacCTKOB M I1€Xa B IIEJIOM 3HAYUTEIHHO
MTOBBIIIAETCS.

B OuzHece 3aKOH CHHEPTHHM MOXET MPOSBIATHCS MO-pazHoMy. OnHol u3 hopm
€ro TpPOSABICHUS ABISCTCS 2¢pgexm sKoHOMUU Om  Macumada, KOTOPBIH
3aKJII0YAETCS B TOM, YTO KPYMHOE MPOU3BOJICTBO MMEET Oojiee HUBKHE HW3JIECPKKU
MPOM3BOJACTBA COUHUIIBI TPOIYKIIMHA, YEeM HECKOJBKO MEJIKUX IPOU3BOJICTB,
MMEIOIIHNX B CyMME TOT ke 00beM Ipojax. PasHooOpa3me oTpaciaeBbIX MPOU3BOJICTB
Ha €IUHON KOMITAKTHOW TEPPUTOPUHU IO3BOJISET HCIOIB30BaTh d(D(PEKT CHHEPIruw,
KOT/Ia OTXOABI OJTHOTO TIPOM3BOJICTBA MOTYT CIYKHUTh CBHIPbEM ISl JPYTOTo,
YBEJIMYHMBAS 3aMKHYTOCTh MaT€pUAIbHBIX ITUKIOB B TPOMBIITUICHHBIX Y3JIaX.

CHHEpPru3M MOXET TPOSBIIATHCS B mMOp2osie, KOTIa MPOIaBIbl 00bESTUHSIOTCS U
UCTIONB3YIOT JJIE  TIPOJIaXM PA3IMYHBIX TOBApOB OJHU M T€ KE KaHaJbl
pacmpeneneHus, CKIajbpl, TpaHCHopT, nepcoHan. Cunepretudeckuii >hdexT
MPOSIBIIACTCS npu unmezpayuu npeonpusmuii 6 xorouneu u PIII. Hanuuue a¢dexra
CUHEPIHH CO3JIaeT cneyuguueckoe KOHKYPeHmHoe NpeumMyuyecmeo KOMNanuy 3a C4eT
COBMECTHOTO  HCIIOJBb30BaHUS TEXHOJOTUM, COBITOBBIX CETEH, MPOBEICHUS
JIOPOTOCTOSIIIIMX HAYYHBIX W MAPKETUHTOBBIX WCCIENOBAHUN, CTPATErHYECKOTrO
MJIAHUPOBAHMSI WMHBECTHUIMH, TMepepacnpeiesieHuss o0OpyJoBaHUs, IMepcoHaIa u
(hMHAHCOBBIX PECYPCOB.

4. 3AKOH PA3BUTUA

Bce anemeHTHI mpUpoJbl UMEIOT JIMOO €CTeCTBEHHBIN (TE€HETHYECKHil), 0o
HMCKYCCTBEHHBIN (3aIlUIaHUPOBAHHBIN) aJIrOpUTM (YyHKIIMOHUpOBaHUsA. JJIsI Kaxa0ro
AJIEMEHTa XapaKTepeH CBOM MyThb pa3BuUTHsA. Pazeumue (onmozene3) — 3TO MPOIECC
3aKOHOMEPHOTO KAa4YeCTBEHHOTO W3MEHEHHUS, CBONCTBEHHBIN JtOOON OTKPHITON
IMHAMHYECKON cucteMe. TepMuUH oumoceHe3 BBEAEH HEMEUKUM Ouojorom O.
l'exxkenem W TIEpBOHAYAIBHO XapaKTEPU30BaJl COBOKYIHOCTh IPEOOpa3oBaHUM,
MpETEPIEBAEMBIX OPTAHU3MOM OT 3apOKIEHUS /10 KOHIIA JKU3HHU.

Pazmuuaror aBe Gopmbl pa3BUTHS: HBOIOIMOHHYIO M PEBOMIOIUMOHHYIO. [IpH
96ont0yuoHHot  (PopMe  pa3BUTHE MOXKHO OXapaKTepU30BaTh Kak MpoIlecc
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IIOCTEIIEHHOT0, HENPEPBIBHOIO KOJIMYECTBEHHOTO M KAa4eCTBEHHOTO W3MEHEHMUS.
Pesonroyuonnas dbopma xapakTepu3yeTcsi CKauKOOOpa3HbIM MEPEX0JIOM OT OJHOTO
KaueCTBEHHOI'O COCTOSIHMSI K JIPYrOMy, OT CTaporo — K HOBOMY (peBOiioYyUOHHAs
cumyayusi). OOBIYHO, KOTJa TOBOPST O Pa3BUTHHU, NPEANONAraiT ApocpecCUHoe
pazeumue, TPU KOTOPOM KAUYECTBEHHBIE HW3MEHEHUS CHUCTEMBI IOJOKUTEIIbHBI,
CUCTEMa MEPEXOJIUT OT HU3ILIETO COCTOSIHUSA B BBICIIEE, OT MPOCTOTO K CIOKHOMY, OT
MEHee COBeplIIeHHOoro K Oonee coBepuieHHOMY. Ho pa3Butue ObiBaeT u
pezpeccugHbiM, TEPEXOAOM OT BBICIIETO K HHU3LIEMY, MEHEE COBEPIICHHOMY
(opranu3zanus Ha cTaguu chajaa >KU3HeHHoro mukia). IIporpecc m perpecc TecHO
CBSA3aHbl MEXKy COOOM M COCTAaBJISAIOT JUATEKTUYECKOE €IMHCTBO: 0€3 perpecca HeT
nporpecca W Haobopor. Hampumep, yXyAllleHHE 3SKOJOTMYECKOM CHUTYyallMH U
MCYEPIAaeMOCTh HE(PTAHBIX PECYpCOB BBI3BIBAECT PA3BUTHE BOJOPOIHOM IHEPTETUKH;
pPa3BUTHE OJHUX CTPAaH CONMPOBOKIAAETCA SIKOHOMUYECKON Jerpafauen Jpyrux.

Dopmynuposka saxoua. Kaoicoas cucmema cmpemumcs 0ocmudb HAUOOIbUESO
CYMMAPHO20 NOMEHYUANA NPU NPOXOHCOEHUU BCEX IMANOB HCUSHEHHO20 YUKIA CUCTEMDL.

3aKOH pa3BUTHUS ONUPAETCA HA PAIl NPUHYUNOS:

Ipunyun unepyuu (3anazoviéarus) COCTOUT B TOM, YTO U3MEHEHHE MOTEHIIMANA
CHUCTEMBbl HAUYMHAETCS CIIyCTS HEKOTOpOE BpeMs IIOCJIE Hadalla BO3JEUCTBUA
M3MEHEHUI BO BHEIIHEW WM BHYTPEHHEH Cpelle M MPOJOJDKAETCS HEKOTOPOE BPEMsI
MOCJIe UX OKOHYaHUs. B opranuzanusx uHepIus nposBisieTcsl B PyHKIIMOHUPOBAHUU
yCTapeBIllero o0Opy/I0BaHMs, B HUCIOJIb30BAHUM YCTAPEBIIMX 3HAHUN, TEXHOJIOTHUH,
OpraHU3allMOHHBIX CTPYKTYp. B o0O0IIecTBe HMHEpLMs MNPOSBISETCS B TPAIULIMIX,
CTEpPEOTUNAX MBIILICHUS, HOPMAaX MOBEJICHHUS.

Ipunyun snacmuyHocmu COCTOUT B TOM, YTO CKOPOCTh U3MEHEHU TOTEHIMAA
CUCTEMBI 3aBHUCUT OT CaMoOro mnoTeHnuana. OpraHuzanuu, HMELUe OOJbIION
TeXHUYECKUM, NHTEIJIEKTYalIbHbINA, PUHAHCOBBIN MOTEHIINAN, OBICTPEE PEarupyroT Ha
paznuuHble  u3MeHeHus. [lpumep TOBENEHUS  OpraHuM3allid C  BBICOKOU
AIIACTUYHOCTBIO: TIPU PE3KOM YMEHBLIEHUWM CIOPOCAa HAa OCHOBHYIO MPOAYKIHUIO
OpraHu3aius B KOPOTKHE CPOKM pa3paboTana M OCBOWJAa B NPOU3BOJCTBE HOBYIO
MPOAYKIIMIO, TTOIb3YIOIIYIOCS OOJIBIINM CITPOCOM.

Ipunyun nenpepvignocmu COCTOUT B TOM, YTO IIPOLIECC U3MEHEHMS ITOTEHIIAAIIA
CUCTEMBI UJIET HETIPEPHIBHO, MEHAIOTCS JIUIIb CKOPOCTh U 3HAK U3MEHEHMUSI.

Ilpunyun  npeumywecmeenHoco  pazéumus ~ COCTOUT B TOM,  4TO
OpraHU3allMOHHBIE CHUCTEMbI CTPEMSTCS OO0ECHEeUUTh ONTUMAIBbHOE Pa3BUTHE
MOCPEJICTBOM NEPEKIIOYEHUSI MaTEPUAIIBHBIX PECYpCOB C MEHEEe BaKHBIX Ha Ooliee
BA)KHBIC U MEPCTICKTUBHBIC HAITPABICHUS.

5. 3AKOH UH®OPMUPOBAHHOCTHU-YITOPAJOUYEHHOCTH

Krnaccudeckast Teopusi mHGOpMAIMM omnpeaenser WHPOPMAIUIO dYepe3 Mepy
YMEHBIIIEHUSI HEOMPEACIICHHOCTH 3HaHWs O 4eM-ubo. Hugopmayus — 310
COOTBETCTBYIOIIUM OOpa3oM YIOPSIOYCHHBIC, MTPEOoOpPa30BaHHBIE B OINPEACICHHOM
KOHTEKCTE JIaHHbIE, HECYIIIUE B ce€0e COMePKaTeIbHOCTh U MOJIE3HOCTH JIJIA ajipecara,
nosib3oBates. [louarus «uHboOpMaIusa) U «TaHHBIC» HE TOXKICCTBEHHBI: OHU U TE
K€ JTaHHbIE MOTYT OBITh JIJI1 OJHOTO 4elioBeKa MH(opMmaiumen, a I IAPyroro —
mpocTbiM  HabopoMm  cuMBOJIOB.  MHbopmamuioo  MOXHO — pa3fenuTth  Ha
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ogeujecmenentyto (MHGOPMAIMOHHAS TEOPHUsl CTOMMOCTH) M HEOBEIECTBIECHHYIO,
penesarmuyto (OTHOCSIIYIOCS K pacCMaTpUBAEMOMY BOIIPOCY) U HEPEJIEBAHTHYIO.

B mpoMBINIUIEHHO pa3BUTHIX CTpaHaX MPOUCXOAUT PACHIMPEHUE HAyUYHBIX
UCCleIoBaHul B obOsacTu MHGOpMalnu, 00beM WHBECTULIMM Ha WH(GOPMAIIMOHHbIE
UCCJICIOBAHUS COCTAaBIISIET 3HAYMUTENbHYIO JOJII0 B OOIIMX pacxoJax Ha HayKYy.
[IpoucxoauT uHTEHCU(pUKALIMS HHPOPMAIIMOHHBIX MPOIIECCOB: BO3PACTAIOT CKOPOCTh
nepeayd M CKOpOCTh  00paboTkuM  uH(OpManuu, yBEIMYMBACTCS  O0BEM
nepeaaBaemMoil H(OpMalUK, COBEPIICHCTBYIOTCS METO/IbI HATJISITHOTO OTOOpaKEHUS
uH(pOpMaIny.

Dopmynuposka 3axona: 1) wem Oonvuwel ungopmayuei o 6HympeHHel u
gHewlHell cpede e6nadeem cucmema, mem IPpdexmusnee ee cmpemieHue K
VHOPSOOYEHHOCMU U CAMOOP2AHUZAYUU. 2) KAHCOAsl CUCeMa CMpPeMUmcs noay4ums
KaK MOJCHO 0Oonbuie O00CMOBEPHOU, YEHHOU U HACLIWeHHOU UHGOpMayuu o
BHYMpeHHel U GHewHell cpede O YCMOUYUBO20  (DYHKYUOHUPOBAHUS U
camocoxpanenus. 1lon ynopsodouennHocmvio TIOHUMAETCS TApPMOHMYHOE DPa3BUTHE
BCEX DJIEMEHTOB OpraHHW3alldd, a TakKe HaJuyue MEXAYy DJIEMEHTaMHU
YCTAaHOBJICHHOI'O B3aUMOJICHCTBUS.

Cnedcmeus U3 3aKOHA:

1) UYem uerde chopMyaupoBaHbl 3ajlaud YIPABICHUS M OpraHM30BaHa 0Oa3a
JaHHBIX 00 00BbEKTaX YIPABJICHUS, TEM YCTOMUNBEE PYHKIIMOHUPYET OpraHU3aIus.

2) ITlo wMepe pocTa CIOXHOCTH CHCTEMBI KOJHYECTBO HEOOXOIMMOM
MH(pOpMaUU pACTET AKCIOHEHUUAIBHO, T.€. ropa3fo ObICTpee, YeM CII0XKHOCTb
CaMOM yNpaBIsIeMON CUCTEMBI.

3) HeynopsgodyeHHass MOJ KOHKPETHBIC 3aa4yd YIpaBlieHHWs HH(OpMaIus
NPUBOANUT K JAe3WH(OpMAIUMU: BO3pPACTAIOT MPOOJEMBbl XpaHEHUs, MepepadoTKU U
nepeaadr nHGoOpManuu, yBeJIMUYUBAIOTCS 3aTPaThl.

Hugpopmayuonnvle nomoxku B OpraHU3aIMI MOXKHO Pa3AeuTh Ha J1Ba OCHOBHBIX
TUma: UHGOPMAIIMOHHBIH OOMEH C OKpYXKAIOIIeH Cpelnod U KOMMYHHKaIMOHHBIC
MIOTOKW BHYTPU OpPTaHU3ALINHU.

Kauecmeo  ungpopmayuu  xapaxtepusyercsi ee 00bEMOM, IEHHOCTBIO,
JOCTOBEPHOCTBIO, HACBIIIEHHOCTBIO M OTKPBITOCTBIO. OOvem uHgopmayuu MOKHO
paccMOTpeTb C JBYX CTOPOH: Kak OOBEM CHMBOJBHOH M BOCHpPHHUMAaEMOMU
uHpopmanuu. OObeM cumeorbHoti MHPOPMALMU  ONPEACNAETCS KOJIMYECTBOM
CUMBOJIOB (OYKB, LIM(P) U 0OBIYHO BbIpaXkaeTcs B OaifTax, cTpanuiax, Tomax. O0bem
gocnpuHumaemol WHOOPMAIMM 3aBUCUT OT CHUMBOJIBHOTO 00BeMa, (HOpPMBI
npejacTaBieHus (Tekct, rpaduka, GopMmysbl, 3ByK), Bp€MEHHOTO MHTEpBaja Ha ee
00paboTKy, CJIOXHOCTHU HUH(pOpMAIMM WIM  airoput™Ma ee  00pabdoTKH,
WHJUBUyAJIbHBIX XapaKTepUCTUK WH(GOpMATOpa, TEKYIIEro COCTOSHUS OOBEKTa
YIpaBJICHUS.

O06bem BocpuHUMAEMON WHGOPMAITUN UMEET mpu YpoeHs: NHHOPMAIIMOHHAS
M30BITOYHOCTh, ~ HOPMAJIBHBIA  YPOBEHb M HEAOCTAaTOK  HWH(OPMAIIHH.
Hugopmayuonnas u36bimounocms  TOBBIIIAET KAa4eCTBO PELICHMS, OJHAKO
YBEJIMYMBAET BPEMsI Ha MPUHSATHE PEIICHHUS M MOBBIIIAET CTOMMOCTh MHGOpMAIIH
(Tpebyercst yisi MPUHATUS BaXKHBIX pelieHuil). Hopmanvhviil (CyOMUHUMANbHBIL)
YpOBEHb HMH(POpPMANUU JUISI TPUHSATHS YIPABICHUYECKOTO PEIICHUS — BEJIMYHHA
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CyOBbEKTHBHAs, JOJDKHA YYUTHIBATh HMHIWBUIYaJbHOCTH uenoBeka. Hedocmamok
ungopmayuu 3aTpyaHAET BHIPAOOTKY MPABUIBHOTO PELICHHUS, YBEIUYMBACT CTETECHb
pHCKa.

Lennocmov ungopmayuu xapaxrepusyer MHPOPMALHUIO KaK TOBAp, MMEIOIIUI
HOTPEOUTENBbHYIO CTOUMOCTh. OHa OIpeAeNseTCs] CHUKEHUEM 3aTPaT MaTepUaJIbHBIX
WIM WHTEJUIEKTYaJIbHBIX PECypCOB WM YBEJIMYEHHEM MNpHUObUIM B pe3yibTare
HPUHATHS BEPHOTO yIpaBieH4YecKoro pemieHus. LleHHocTs nHbOopMamu 3aBUCUT OT
CKOPOCTH €€ TOJTy4eHHUsI U TOYHOCTH.

Hocmoeepnocms  ungpopmayuu — 3TO OTHOIIEHHE OOBEMa HMCTUHHOU
uHpopManuu K oO0meMy o00beMy BocHpHHITON wuH(opmaruu. JlO0CTOBEpHOCTD
3aBHCHUT OT MeTojia cOopa, mepeaaun U BpeMEHH Mepeaadu HHPpOopMaIiu, METOIUKA
A0KyMeHTooOopoTa. Jlaxxe aOCOMOTHO JOCTOBEpHas HH(OpMAIMs, MpHUILEIIIas K
aJpecarty O4YeHb MO3MHO (Hampumep, wHPOpMANMs O Kypcax akIui Ha OWpKe),
MOJKET CTaTh JOXHOU. YeM MeHbllIe JTI0e NPUHUMAIOT ydacTue B cOope, nepeaaye,
o0paboTke mH(pOpMaIMU, TEM BBILIE €€ JOCTOBEPHOCTb. B IpakTHKe MEHEIKMEHTa
3a4acTyl0 B 0a3bl JaHHBIX BBOJAMUTCS JIOXKHAs MHopManus i Je3uHpopmanuu
KOHKYPEHTOB WJIM TOCYJJapCTBEHHBIX OPTraHOB.

Hacviwyennocmo uH(bOopMaLuu XapakTepu3yercs COOTHOLIEHHEM
npodeccuoHabHOM (10JIe3H0M) 1 POHOBOM MH(MOPMAITUH.

H=(%+@)*100%. (2.6)

IIpogpeccuonanvuas mHpoOpMaLus COAEPKUT JaHHBIE B BUJE TEKCTa, LUQD,
PUCYHKOB, TaOJHll, 3ByKa, BuAeo. OHa OTpa)kaeT CyTh pacCMaTpUBAEMOT0 3a/laHus U
CIIY>KUT ISl PELLIEHUS] KOHKPETHBIX IPO0JIeM MPOU3BOJICTBA U ypaBiieHusl. Donosas
uH(pOpMaLUsl CIY’KUT JJIsl JIy4LIEro BOCHPHATHS IOJIE3HOM HMH(OpMAIUHM 3a CYET
YIIYYIIEHUS] HACTPOEHHUs, HACTPOWKM BHHMAHMS Ha 3aJaHHyl0 TeMy. DOHOBas
uH(pOpMaLKs MOXKET BKJIIOYATh CJIOBA NMPUBETCTBUS, IIYTKH, aHEKAOTHI, CBEJICHUS O
MaTepuaibHOM U MOPAJIBHOM CTUMYJIUPOBAHUHU, MPEIYIPEKIECHUE O MPEACTOSIIEH
uHpopmanuu. OpHako npu oOwinu (HOHOBOM HMHPOPMALUU MOXXKHO BOCHPHUHSTH
nosiesHyro HHpopmanuio ydactuyHo. [lonmHoe orcyrcTBHE (DOHOBOM HMHPOpManUu
MIPUBOAUT K ObICTpOM YTOMIISIEMOCTH. CoBpemeHHON TEHJICHIIUEN
MH()OPMAIMOHHOTO OOECHedeHHs] Mpolecca YNpaBiICHUS SBISETCS YBEJIMYECHUE
HACBIIIEHHOCTH HMH(pOpMalMKu (HaIM4ue OOJBIIOr0 KOJUYEeCTBA TaOJMI], CXEM,
rpaduKoB).

Omxkpoimocms  ungpopmayuu — 3TO  BO3MOXKHOCTb IPEJOCTaBICHUS €€
pa3iaMYHbIM KOHTHUHIEHTaM Jrofieil. OTKpbITOCTh HHGPOpPMAIUM XapaKTepU3yeTCs
TpeMsi YPOBHSIMU: TyOnIu4Has, ciaykeOHas W cekpeTHas. [lyoauynas wHboOpMaIs
COJIEPKUTCSI B KHUTaX, )KypHaJlaxX, ra3eTrax, JEKUHsIX, TeIEBUACHUH, paauo U T.4. K
cnyoceOHoU  OTHOCAT — HMH(OpMalMio, KOTOpas 3alluIlaeT  KOpPHOpaTHUBHBIC
NOTPEOHOCTH U MHTEPECHI: CBEACHUA O Kajpax, NapTHepax, KJIMeHTax, UHHOBAIUSX,
MHBECTULIMOHHBIX IJIaHAX, TEXHOJOTMYECKHUX Mpoleccax, LeHaX, UMYIIECTBEHHOM
nonoxenuu. K cexpemnou oTHOocutcs uHMOpManus, NOpeaHA3HAUYCHHAs IS
O3HAKOMJICHUSI Y3KOTO Kpyra JHI], COJepKallas CBEIEHUS O0CO00W Ba)XHOCTH,
COCTaBJISIIOLIAsl TOCYJAPCTBEHHYIO TailHy, Kacawomasics 000pOHOCHOCOOHOCTH
cTpanbl. PacnipocTpanenue cekpeTHOM HHpOopMaIii NpecaeayeTcs 3aKOHOM.
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MaremaTtudeckas UHTEpIIpeTalus 3aKOHa UH()OPMUPOBAHHOCTH -
YHOPSIIOYEHHOCTH UMEET CIIEAYIOLINN BUI:

(Zn:Vi )/ n — max (
i=1

( n D,)/n — max
Z (3.7)

(Zn:Ci)/n—>max
i=1

(Zn:Hi)/n—>max
i=1 , K

rae Vi, Di, Ci 1 Hi — cOOTBETCTBEHHO YPOBHHU XapaKTEPUCTHK HHGOPMAIIUU:
00bEeM, IIEHHOCTb, JOCTOBEPHOCTh M HACBHIIICHHOCTh B I-ii oOmactu ((hUHAHCHI,
MIPOU3BOJICTBO, MIEPCOHAI U T.J.) (OMKpbIMOCMb He KII0UACMCA);

N — KOJIMYECTBO 00JIacTe OLIEHKU MH(POpMALIIH.

Kaxnas wu3 npuBeaeHHbIX QopMya 0003HAYaeT CTPEMJICHUE TMOJIYYUTh
nHpOpMaIMI0O € MaKCUMaJbHBIMU CPEJHUMH 3HAYCHUSMH COOTBETCTBYIOIIUX
xapaktepuctuk. llepBas ¢dopmyna BBIHYXKAAeT PpPYKOBOJAUTENEH CcOOHUpATh
MaKCHMAJIbHOE KOJIMYECTBO HMH(OpPMAIMU B KAXKJIOM HAIPABJICHUHU NESITEIBHOCTH,
BTOpasi — Haubojee TOCTOBEpHYIO, TPEThsi — Haubojee IEHHYIO, 4YeTBepTas —
HanboJIee HACKHIIICHHYIO.

6. 3AKOH E/IMHCTBA AHAJIU3A U CUHTE3A

AHanu3 W CHUHTE3 SABJSIIOTCA DJIEMEHTAMH Pa3BUTHUsSl JIIOOOM CHUCTEMBI,
OCHOBHBIMU METOJIaMU TMO3HaHUS. TEepMUH «aHAIM3» MPOU30IIET OT TPEYECKOro
CIOBa  «aHAIM3UC», YTO O3HAYAeT «pa3Jeiiaio», «PaculIeHSIo». AHanu3
(Oexomnosuyusi) — 3TO UCCIEAOBATETLCKUN METO/I, COCTOSIIINIA B Pa3ACICHUH IIEJIOTO
Ha YaCcTH, TPEICTABIICHUN CJIOKHOTO B BHUE MPOCTHIX COCTABIISIONINX, H3MECHECHUU
ATUX YacTeH, MOOABJICHUM HOBBIX WJIM JIMKBUIAIMA HEKOTOPBIX M3 HHUX I OoJiee
3 PeKTUBHON NEATeIbHOCTH WM YJI00CcTBa HccienoBaHusi. OOBEKT UCCIEIOBAHUS
pacwICHsSeTCs] Ha MPU3HAKW, CBOMCTBA, OTHOIICHUS IS M3YYCHHS KaXKIOTO M3 ITHX
AJIEMEHTOB B OTJCIIBHOCTH W BBISABIICHHUS WX POJIM U MecCTa B cucteme. Hampumep,
YTOOBI TOHAThH CYIIHOCTh CE0ECTOMMOCTH MTPOYKIIMHA, HEOOXOIUMO 3HATH HE TOJIBKO
M3 KaKuX 3JIEMEHTOB OHAa COCTOMT, HO M OT Yero 3aBUCHUT €€ BEJIMYMHA MO0 KaXIOou
cTtaTthe 3arpaT. Yem JerambHee OyleT pasloKeH MPUPOCT CceO0ECTOMMOCTH TIO
aneMeHTaM U (pakTtopam, TeMm OoJbllie Mbl OyJeM 3HaThb 00 ATOM IKOHOMHYECKOM
aBieHM W Oonee  d(PPEeKTMBHO  yOpaBisSATh  MporieccoM  (HOPMHUPOBAHUS
ce0eCTOMMOCTH TIPOIYKIIMU. B SKOHOMHUYECKUX CHCTEMax MOKHO BBIICIUTH aHAU3
Ha YpOBHE CTPaHbI, OTPACIIH WIIH XO35HCTBYIOMIETO CYObEKTA.

[lo npusnaxy epemenu aHamM3 MOXKHO pa3leNUTh HA TPEIBAPUTEIHHBIN
(MpOTHO3HBIM) W  MOCHenyrUUid  (peTpOCEeKTUBHBIN).  [IpocHo3nblil  aHAIIW3
MIPOBOJUTCS 7O OCYIIECTBICHUS aHAIM3UPYEMBIX JEUCTBHA W HEOOXOIUM JIS
00OCHOBaHMS  YIPABICHYCCKUX PEIICHUH, TMPEayNpeKICHUS HEKeIaTeIbHbBIX
pe3ynbTaToB. PempocnexmuseHulii  aHAIW3  TPOBOJIUTCS  TOCIE  COBEPIICHHS
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UCCIICMYEMBbIX JEHCTBUH, WCHOJIB3YeTCS [JI1 KOHTPOJS BBHITIOJHEHUS IIJIaHa,
BBISIBJICHUS! HEHMCIOJb30BaHHBIX pE3epBOB. B CBOIO ouepenb, peTpOCHEKTHUBHBIN
aHaNMM3 JIETUTCS Ha onepamuéuviii (MPOBOAMUTCS  HEMOCPEJICTBEHHO IOCHE
COBEpILEHUSl JCUCTBUS WM H3MEHEHHUs CUTYallud 32 KOPOTKHM OTPE30K BPEMEHH
(4ac, CyTKU, HEACNI0)) U umozosvili (IPOBOJUTCS 3a OTYCTHBIM IEPHOJ BPEMCHHU:
Mecsll, kBaptai, roxa). Ilo obwvexmam uccredosanuss aHanu3 MOXKHO pa3/ieliuTh Ha
TEXHUYECKHUH, (MHAHCOBO-PKOHOMUYECKHM, COIMAIIbHBINA, MAapKETUHTOBBINA U T.1. [lo
OXBaTy HM3y4aeMbIX OOBEKTOB aHAJIM3 JACTUTCS Ha CHIOWHOU U 6bloopoyHbii. Tlo
Memoouke  npogedeHusi  aHamu3  OBIBa€T  COIMOCTABUTENbHBIN,  (DaKTOPHBIN,
Map>KUHAIBHBIN, KOPPEIALUOHHBIHN, (PYyHKIMOHATEHO-CTOUMOCTHON. AHAJIHN3 JTOJKEH
HOCUTb HAYYHBIN XapakTep, ObITh 00BEKTUBHBIM, 3(P(HEKTUBHBIM.

Cunmes (acpezcuposanue) — 3TO COeAUHEHUE, OOBEAUHEHHE (MBICICHHOE WIIU
peanpbHOE) OOHOBIIEHHOTO Ha0Opa MPOCTHIX COCTABIIIONINX 00BEKTa B €MHOE TIEIIOE,
COTJIaCOBaHUE HUX JEATETBbHOCTH JUIsi OoJsiee 3(PGEKTUBHON AEATENBHOCTU WU
yn00CTBa UCCIIEOBAHUSI.

[IpeumyiiecTBeHHas aHAIMTUYHOCTh MBIIUICHUS HAXOJIUT CBOE OTPAXKEHUE B
WCIIOJIb30BAaHUU METO/a Oedykyuu, T.e. Tepexoja OT OOIEero K 4YacTHOMY.
[IpeumyiiecTBeHHasi CHUHTETUYHOCTh B MBIIUICHUM YEJOBEKAa TMPOSBISETCS B
MCIIOJIb30BAaHUU METOJIa UHOYKYUU, T.€. TIEPEX0/ia OT YACTHOTO K o01emMy. AHanu3 u
CUHTE3 aKTUBHO HMCHOJIB3YIOTCS MpU (GOPMHUPOBAHUU M PA3BUTHH PA3TUYHBIX HAYK.
[IpeoOnaganne  KOJUIEKTMBHOIO  aHajiM3a  HAJA  CHUHTE30M  IPUBOJHUT K
muddepeHmany, pa3fcieHUuI0 Hayk, K Oojee TIIyOOKOMY U3YYEHHIO Y3KUX
BoIpocoB. Hampumep, BblIeneHUE W3 TEOPUU YIPAaBICHUS TEOPUH OpPraHU3ALUU
KOHTpoJUIMHTa. [Ipeobnananne KOJUIEKTUBHOIO CHHTE3a HaJ aHAJIU30M MPUBOAUT K
pPa3BUTHUIO HAayK O Mpupoae U uenoBeke (puiocodusi, KuOEpHETHKA), a TaKKE
CO3JaHUIO MOTPAHNYHBIX HayK (Onodu3uKa, KIeOMEeTpUsi, HHPOPMALIUOIOTHU).

AHanu3 U CHUHTE3 OCYILECTBISIOTCS KOMIIEKCHO, HE MOTYT CYLIECTBOBATh JIPYyT
0e3 apyra. AHanu3 OOBIYHO MPENIIeCTBYET CUHTE3Y. 3yueHHble B Ipoliecce aHann3a
AIIEMEHTHI TIO/IBEPIralOTCs CHHTE3y, 4YTO I[IO3BOJIIET HAa HOBOM YPOBHE 3HAHUS
MPOJOJIKUTh M YTIIYOUTh UCCIIEIOBAHUE CUCTEMBI. B CII0XKHOM caMOOpraHU3yIOMIeHCS
CHUCTEME C TOMOIIBI0 OECKOHEYHOTO IMKJIMYECKOrO MpoIecca aHalM3a W CUHTE3a
MPOUCXOJUT CTPYKTYpHAs ONTHMHU3AIMS CHUCTEMbI, OpTaHHW3aIUsi OTKa3bIBAETCS OT
ycTapeBuX HeID(EKTHUBHBIX DJIEMEHTOB, 3aMEHSIsI MX OoJjee MPOrPecCUBHBIMHU.
Hampumep, aHAITM3UPYS JEeSTEIbHOCTD MEXIyHAPOAHOTO TEeppopU3Ma,
MEXIYHApOJHOE COOOIIECTBO U MPABUTENIHLCTBA TOCYIAPCTB MEHSIOT CBOIO CTPYKTYDY,
COTJIACOBBIBAIOT LIEJIH.

Dopmynruposka 3aKOHA: KaxJas CHCTeMa CTPEMUTCS HACTPOUThCA Ha Ooliee
ODKOHOMHBIA PEeKUM (PYHKITMOHMPOBAHUS 3a CUET U3MECHCHHS CBOCH CTPYKTYPBI HIIH
BBITIOJIHSIEMBIX (DYHKUIUNA Ha OCHOBE LIMKJIMYECKOTO MPOLiecca aHajlu3a U CUHTE3a.

7. 3AKOH KOMITIO3ULIUHU U ITPOITOPIIMOHAJIBHOCTU (FAPMOHUN)

JIro6oi1 BUI JEATENBHOCTU CBSI3aH C WCIOJIB30BAaHUEM KaKUX-THOO PECypCOB.
HaGop pecypcoB momkeH ObITh JOCTATOYHO TMOJIHBIM ISl YCIEUTHOTO TPOBEICHUS
TOW WM WHOW paboThl. Hampumep, aBTOCiecapbh MOMKEH HMETh JOCTATOYHYIO
(GU3MYECKYI0 CUJIy, 3HAHUS M HABBIKK 110 PEMOHTY, Ha0Op HEOOXOAMMBIX
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WHCTPYMEHTOB M 3am4yacTeid. Eciii Kakux-To pecypcoB HE XBaTaeT, TO M UMECIOIIHECS
He OYIyT WCIIOJNB30BAaHBI, CTAaHYT JIMIIHAMHU. YBEJIMYEHHE KOJIMYECTBA OIHHUX
PECYpPCOB HE MOXKET MOJHOCThIO KOMIIEHCUPOBATh HEOCTATOK Apyrux. Hampumep,
00JIBIIIOE KOJIMYECTBO HWHCTPYMEHTOB HE KOMIICHCHUPYET HEIOCTATOK 3alacHbIX
gacteld. JIFoOO# YenoBeK WJIM OpraHW3aIlisl CTPEMUTCS JJIsl OCYIIECTBICHHUS CBOCH
JCSITeIbHOCTH MMETh HEOOXOIMMBIC PEeCypChl (KoMnozuyuio) B TaKOW nponopyuu,
KoTopas obecrnedria Obl y100CTBO U ONIEPaTUBHOCTH B paboTe.

CnoBo  «eapmonusi» (ot Tped. «harmonia») o3Hawaer CTPOMHOCTS,
COpa3MepHOCTh, COCUHEHHE KOMIIOHEHTOB OOBEKTa B €AMHOE OPraHUYHOE IIEJ0E.
OHa MOXET CO37aBaThCS €CTECTBEHHBIM M MCKYCCTBEHHBIM ITyTeM. ECTECTBEHHBIH
HBOJTFOITMOHHBINA MPOIIECC TAPMOHU3AINH TIPOUCXOIUT HAa BCEX YPOBHIX MUPO3IaHHUS.
Ilponopyuonanenocme — 3TO OIpPENETICHHOE KOJIWYECTBEHHOE COOTHOIICHHUE,
COOTBETCTBHE ¢ 4yeM-Tr00. HecooTBeTCTBHE MEXIy YaCTSIMH, DIEMEHTAMHU CUCTEMBI
Ha3bIBACTCS OUCHPONOPYUELL.

@opmynuposka 3axona: Kaxnas cucteMa CTpeMUTCS] TPUOOPECTH, CO3/aTh WU
COXpaHUTh B CBOEH CTPYKType Bce HEOOXOoAUMble pecypchl (KOMIO3UIIHUIO),
HaxOJIAIIMECs B 3aJlaHHOM KOJWYECTBEHHOM COOTHOCUTEIBHOCTU WM 33JaHHOM
MoJAYMHEeHUU (mpomopiuu). MaTtemaTudeckas HHTEpIpeTanus 3aKkoHa HMEeT
CIICIYIOIINMN BU/L;

RcR,R,,...,R, >0

<K, K,....K,>0

KOMMo3ulus (Habop pecypcoB)

IIPOIOPLIUOHAIIBEHOCTS B HA0OpE

K; = nRi
2R
=R (3.8)
y K. *R —
Z - max, (3.9)

rae  Ri— pecypc cuctemsl B 00J1acTH |,

Ki — koadpurmeHT HanmydIe COOTHOCUTENIPHOCTH WK MMOJYUHEHHS B HAOope
peCypcoB.

JIist  cymiecTBOBaHMS KaXJIOW CHCTEMBI JOJDKHO OOECMEYMBATHCA HaUYHUE
(HeHyneBbIE 3HAYCHHS]) HEOOXOAMMBIX PECYpCOB, HAJIMYWE COOTHOIICHUNA MEXTY
HUMH (HEOOXOIUMOE YCJIOBUE) U HAWIYUIIUNA pe3yJbTaT 3a/ieiiCTBOBaHUSI PECYpPCOB
(moctrarouHoe ycioBue). TepMHH «COOTHOIIEHUE» HE 00s3aTeNbHO Mperoaraet
KOJTMYECTBEHHOE OTHOIIICHUE OOBEKTOB.

Peanmuzanum 3akoHa KOMITO3WIIMM W TMPOTOPIIMOHAIBHOCTA CITOCOOCTBYIOT
HAy9HO OOOCHOBaHHBIC HOPMBI W TIpaBWja (HampuMep, HOPMBI YHUCIECHHOCTH,
VOPABISIEMOCTH, HOPMbI OOCTY>KMBaHMsS pabouux MecT). Peanuzauus 3akoHa
KOMITO3HITHH-TIPOTIOPIIHOHATBFHOCTH OCHOBaHA Ha BBIMIOJTHEHUU PSIIa NPUHYUNOG:

Ipunyun naanuposanusi. B xaxxmolr KOMIAHUHM JOKEH OBITh 0OOCHOBAHHBIN
TJIaH IESITEIbHOCTH U Pa3BUTHAL.

Ilpunyun  xoopounuposanus. Kaxmas KoMIaHus JOJDKHA CJICAWTHh 3a
CTPATeTUYECKUMH W TAKTUYECKMMH HM3MEHEHUSMH W BHOCUTH COOTBETCTBYIOIIHE
KOPPEKTUBHI B HAOOP ¥ MPOTIOPIIUU PECYPCOB.
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Ipunyun oecpanuuenusi. Habop pecypcoB M HMX MNPOMOPIMH, HAaXOASIIUECS B
BEJICHUU KaKOT0-JIMOO PYKOBOAUTEIIS UM CIIEIUATIMCTA, IOJKHBI ObITh OTpaHUYEHBI.

Ilpunyun cmabunuzayuu. CreneHb HW3MEHEHUsT Habopa pecypcoB M HUX
IPOIOPIMI HE TOJKHA BBIXOJIUTH 33 ONPEIeNICHHbIC MPE/IEbl.

Ipunyun coenacoeanus. Ilnanupyemble K HCHOIb30BAHUIO PECYPCHI JIOJKHBI
NOJIXOAUTh JPYr K JIpYry IO TEXHUYECKUM, MHTEIEKTyaJbHBIM U  Jp.
XapaKTEPUCTHKAM.

8. CHEIIU®HNYECKHNE 3AKOHBI COIIMAJIBHOM OPT AHU3AIIUU

3aKon OMHOCUMENbHBIX CONPOMUBTEHUN (3AKOH HAUMEHbUIUX, C1a0020 36end,
y3koeo mecma). «llemb Bcerma pBeTcs TaMm, rae camoe ciaboe 3BeHO». OOmras
YCTOMYHMBOCTh CHCTEMBI KaK LEJIOTO ONPEICIACTCS HAWMMEHBIIEH OTHOCUTEIBHOU
YCTOMYMBOCTBIO COCTAaBIISIIOIIMX €€ KOMIIOHEHTOB IO OTHOILICHHIO K JaHHOMY
BHEIIHEMY BO3JCHCTBHIO. YCTOMYMBOCTH BCEH OpraHu3alluu  OIpEeeseTCs
YCTOMYUBOCTBIO €€ CcaMoro ciiadboro KoMmroHeHTa. Hampumep, mpou3BOjCTBEHHAs
IporpaMma I1exa ONpeIeNAeTCs y4aCTKOM C HAMMEHBIIEH MOITHOCTBIO.

3akon ceoeobpazus: J{ns ka0 KOMIAHUU CYIIECTBYET HAWIy4IlIasi U TOJIBKO
el mpucyIas OopraHu3alloOHHAasl CTPYKTypa MPOU3BOJCTBA U ympasieHus. JlroOas
KOMITAHUSI HMMEET HEKOTOpPhle OCOOCHHOCTH HCIOJIb30BAHUS TEXHOJOTUYECKOTO
o0OpyJ0BaHus, IMEpCOHANIa, TPAAUIMK OTHOLIEHUH MEXKIy paOOTHUKAMH IO
BEPTUKATU U TOpU30HTATU. OpPUTHHATBHOCTE KOHKPETHON CTPYKTYpPbl YIpaBICHUS
JIOCTUTAETCsl Ha 0a3e MCIOJIb30BAHMS TUIOBBIX CTPYKTYp NMyTEM BKIIIOYEHUS B HUX
WJTU UCKJIFOYEHUS U3 HUX KaKuX-JIHO0O0 MOApa3IeICHUN NN CBI3EH.

3axon coyuanvHou eapmonuy: JJIg KaKIOW KOMIAHWHU PA3BUTHE COLMATIBHOU
chepbl  yBEIMUMBAET MPOU3BOJUTEIBLHOCTh Tpylna pabOTHHKOB. Pa3zButue
colmaibHOM  cdepbl  mpeArnosiaraeT  CO3laHME  HOPMAJIBHOTO  COIMAIbHO-
MICUXOJIOTUYECKOTO KJIMMaTa B KOJUICKTHBE, YJIy4IIEHUE YCIOBUM Tpylna U OTAbIXa
pabOTHUKOB W YJICHOB HUX CEMEH, 3a00Ty O 370pOBbE, MEHCHOHHOM OOECIECYCHHH
pabOTHUKOB.

3akon onmumanvHou 3acpy3ku: Jnd  KaXIOro 4YEIOBEKa CYLIECTBYET
ONTUMAJIbHBIA 00BEM 3arpy3ku palbOTOW, TMpU KOTOPOM B TIOJHOW Mepe
PACKPBIBAIOTCS €T0 CIIOCOOHOCTH U BO3MOYXHOCTH.

3akon agpgpekmusHo2o ocnpusmus u 3anomuHanus ungopmayuu: Ilporecce
BOCIIPUSITUS W 3allOMUHAHUST HUHQPOpMAIMK 4YEJIOBEKOM peau3yroTcs Haubosee
3 PEeKTUBHO, €CIM OHU TPUOJIMKEHBI K OCOOCHHOCTSIM TPOIIECCa €r0 MBIILICHUS
(0Opa3HOro WM aropuTMUYECKOTO).

3akon aghghexkmusnoco ocmvicrenus: OCMBICIEHHUE HOBOTO 00JIer4aeTcsl MpH
HaJIMYMH y YesioBeKa 00IbIIOro 00bemMa HHPOpPMalUY M0 JaHHOU TEMAaTHUKeE.

3axon ycmanoexu: YenoBek Hanbosee MOJTHO BOCIPUHUMAET Ty UHPOpPMALUIO,
Ha KOTOPYIO OH HACTPOWJICS M K KOTOPOI MPUTOTOBUJIICS.

3axon ycmouuusocmu ungopmayuu: llepBas wHboOpMaus 0 KakoM-JIHOO
COOBITHH, IOCTYUBIIIAS YEJIOBEKY, SIBIIIETCS 00Jiee YCTOMUYNBOM, YEM MOBTOPHASI.

3axon doxooduusocmu urngopmayuu: J{0X0TIMBOCTH COOOIIEHUS IS YeIoBeKa
OyJIeT BBIIIE IPU OJJHOBPEMEHHOM MCIOJIb30BaHUU HECKOJIBKUX (DOPM TMOTaun OTHOM
U TOM ke nH(pOopMaIuu (Hampumep, CXeMbl, CJI0Ba, (DOPMYJIBI).
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3anaHus I CAMOCTOSITEIbHOM PadoThI
1. TBopueckass pabora «lIpencraBnenue PUM Antl'TY B Buae cucremsl,
ornpeJeeHre, KaKUM 3aKOHAM OpraHU3alMKi OHA TIOJIBEPKEHAY.
2. O06CyXKIeHHE JTI0KJIaJIOB Ha TEMBI:
a) «3aKOH CUHEPTUU COBPEMEHHBIX OpTraHU3aIHII»
0) «OddexTuBHOCT, OpuragHo (opMbl OpraHu3anuu Tpyaa Mepen
WUHUBHUTYaJTbHOM

TEMA 4. IPUHIUIIBI OPTAHU3 AU
1. Ilpunyunsr cmamuyeckou u OUHAMUYECKOU OP2AHUZAYUU
2. Ilpunyunvr coomeemcmeusi u ONMUMATbHOCMU

1. IPUHIOIATBI CTATUYECKOHN U JUHAMMYECKOHN OPTAHU3AITNHA

Opranuszanusi MOCIEAOBATEIBHO IPOXOAUT BCE 3TAlbl CBOETO KU3HEHHOIO
LUKJIa. DTU 3TAIlbl MOXKHO Pa3/IeNIUTh Ha JIBE TPYIIIbI: CTATUYECKUE U TUHAMUYECKHE
sTanbl. B craTMyeckoi rpynmne S3TarnoB HAXOJIWUTCS OpPraHHU3allys Ha CTaJluh €€
3apOXKIEHUsT W cTaaud JukBujgauud. CraTUYecKWil JTam  XapakTepus3yerTcs,
MPEUMYIIIECTBEHHO, PEIICHUEM BHYTPEHHUX MpobiieM opraHu3aiuu. OpraHuzaims,
MpoOXOoAslasl CTATUYECKYH) TPYIILy OJTalnoB JKU3HEHHOIO IIMKJIA, Ha3bIBACTCS
cmamudeckou opeanuszayuel. JIMHaMuU4yeckKash rpylnna >3TaloB >KHU3HEHHOTO IHKIa
BKJIIOYAET BCE OCTAJIbHBIE JTAIlbl: POCTA, 3pENIOCTH U cnaaa. Ha aTtux sramax mmeet
MECTO pEIICHHE KaK BHYTPEHHUX, TAK U BHEIIHUX MPOOJIEM KOMIIAHUU B KOMILIEKCE.
Opranuzanuioo, HaxXOIAINYIOCS Ha JIWHAMUYECKHX CTAIMSIX >KU3HEHHOIO IHKIA,
Ha3bIBAIOT OUHAMUYECKOU Op2aHu3ayuell.

K npunyunam cmamuuecrxozo cocmosnus opeanusayuy OTHOCATCS CIEIYIOIINE:

Ilpunyun npuopumema yenu. B cucreme «ueinb — 3amada — QyHKOUS —
CTPYKTypa — MEPCOHAI» MPHUOPUTETHI JOJIKHBI PACIOJIaraTbCsi UMEHHO B YKa3aHHOM
nocienoBareabHocT. [lpu  co3manuu, OOBENMHEHUU, PECTPYKTYpPHU3AIUU WM
JUKBUIAIIMA KOMITAaHWHM HamOoJIee XOpOoIIo JoKHA OBITh pa3padoTaHa oOIas 11eb,
KOTOpasi JOJDKHA OBbITh MpEJCTaBICHA YACTHBIMHU II€JIIMH B OpPraHU3allMOHHOM,
HPKOHOMHUYECKOM, TEXHOJOTUYECKON cdepax WIM EIsIMHU MO BUIAM BBITYCKaeMOU
MPOYKIIUU, BBITIOTHSEMBIX paboT u yciyr. Kaxknas mens U3 moiaydyeHHOro Habopa
YaCTHBIX IIeJie MOJDKHA OBITh KOHKPETH3WpOBaHa B BHUJAE 3aJlad C YKa3aHUEM
00BEMOB, CpPOKOB, PpPECYpPCOB, OTBETCTBEHHBIX JMI, a TaKXe JOJDKHBI OBbITh
chopmupoBanbl (YHKIIMK yHOpaBieHUs U TpousBojacTBa. Ha mx 0aze cozmaercs
OpraHu3allMOHHas CTPYKTypa HaubOoJee npuemiemoro Buaa. [lonydyennas crpykrypa
CIIy’KUT OCHOBaHUEM i1 (POpMUPOBaHHUS KOHTUHIE€HTAa PAOOTHHUKOB KOMIIAHUU.
Buumanue yupeauTeneid U MEHEIKEPOB KOMIIAHWU JOJKHO OBITH pachpeleseHo
MMEHHO B YKa3aHHOH IOCJEI0BATENbHOCTH «lEb, 3aJaud, (QYHKIUHU, CTPYKTYpa,
IIEPCOHAI.

Ipunyun npuopumema ¢ghynxyuii Hao cmpykmypoti. IIpu co3nanuu KOMIaHUU B
cucteMe «(HyHKIHS — CTPYKTYpa» HAUBBICIINA TPUOPUTET JOJKHBI UMETh (DYHKITHH.
Kommanuto MoxHO co3aath AByMs IyTsamu. [1o mepBoMy nyTH pyKOBOAUTEIb MOXKET
MOJIHOCTBhIO CKOMUPOBATh CTPYKTYPY KaKOH-JIMOO OJHOTUITHOM, 0Opa3Ii0BOM Ha €ro
B3TJISA]] KOMIAHUM ¢ HAOOpOM YK€ BBIMONHsAEMbIX (yHKiud. [lo BTOpOomMy myTn
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PYKOBOAMTENb MOJDKEH CHaudaida CGOpPMHUPOBATH IMOJHBIM HabOp HEOOXOAMMBIX
(GyHKIUI U 3aTeM 10 3TOMY HabOpy CO3/1aBaTh OPraHU3ALMOHHYIO CTPYKTYpPY. OTOT
BapUAHT MOXKET Y4ECTh TEKYILUE, a HE MPOILIble NOTPEOHOCTH B HaOOpe (PyHKUUI.
[IpakThka Mokas3bIBaeT, YTO OONBIIMHCTBO yUpEeIUTENEeH KOMMIaHWM, obserdas cede
TPYZ, IPEINOUYNTAIOT KOIMPOBATh CYHIECTBYIOIIUE CTPYKTYpbl. OJHAKO 3TO MOXKET
IOPUBECTH K HETaTUBHBIM IIOCJIEJICTBUSM, 3aKIIOYAIOIMIUMCA B KOIHMPOBAHUU
yCTapeBIINX OPraHU3ALMOHHBIX (POPM.

Ipunyun npuopumema cybvexma ynpasneHusi Had odwvexkmom. Ilpu co3manuu
KOMIAHUM WIH CTPYKTYPHOIO TOJPA3JEICHUS NPUOPUTET JOJDKEH OTIABaThCS
PYKOBOAMTENIO OTHOCHTENBHO Oyaynmx paboTHHKOB. Bhauame mnoadupaercs
PYKOBOAMTENb WM CIEIHATUCT, KOTOPBI MOXET MPOPECCHOHAIBLHO peaar30BaTh
MIOCTaBJICHHYIO MPU CO3JAHUM KOMIIAHWW WJIM TMOApAa3AeNeHHs LeNb. A 3aTéM HOBBIM
PYKOBOAMTENb WM CIEHUATUCT MOAOUPAET KOMaH/y, KOTopasi o mpodecCHOHaIbHBIM
U JIMYHOCTHBIM KayecTBaM MOXKET BMecTe C HuUM 3((eKTUBHO paboTaTh Haj
KOHKPETHBIMU 33Ja4aMU.

K npunyunam ounamuueckoeo cocmosinusa opeanuzayuy OTHOCSTCS CIEAYIOLIHE:

IIpunyun npuopumema nepconana: B cucreme «mepcoHan — CTPYKTypa —
GyHKIUM — 3aJauyd — IeJW» MPUOPUTEThl JOJDKHBI PacHojiaraTbCs HUMEHHO B
yKa3aHHOM mocienoBaTebHOCTH. [Ipy  (YHKIIMOHMPOBAHWM KOMIIAHUHM TJIaBHOE
BHHMAaHHUE JOJDKHO YJEIATHCS BONPOCAM, CBSI3AHHBIM C YIPABICHHEM IIEPCOHAIIOM,
CTUMYJINPOBAHUEM JESATEIBHOCTH MIEPCOHAIA.

Ilpunyun npuopumema cmpykmyp Hao @yukyuamu: Ja IEUCTBYIOMIMX
KOMITAaHUA B cUCTEME «(YHKIUS — CTPYKTYpa» HAUBBICIIMA HPUOPUTET AOJDKHA
UMETh CTPYKTypa. B JeHCTByIOIMX KOMIIAHHUAX CO BPEMEHEM OTJIaKHBAIOTCA
B3aUMOCBSI3M MEXIY 3JE€MEHTAMU CTPYKTYpHI, JIMIIHUE 3IEMEHTBI YIPa3qHSAIOTCS, a
HEJIOCTAIONINE JJIEMEHThl TNOSBISAIOTCA. B  pesynpTare co3maercs yHUKalbHas
OpraHM3allOHHAs CTPYKTYpa, OJJarOTBOPHO BIIMSIONIAS HA JAEATEIbHOCTh KOMITAHUU.
CTpyKTypHBIE U3MEHEHUS BBI3BIBAIOTCS KEJIAHUEM PYKOBOJICTBA BBECTH HOBBIE WJIN
COKpaTUTh CTapble (PYHKIMM MTPOU3BOACTBA M ympasiieHus. OJHAKO HIMPOKUMN
AMana3oH W3MEHEHUs (QYHKIUN OrpaHMYeH Yy3KUM JUana3oHOM BO3MOXKHOCTEH
OpraHu3allMOHHBIX  HM3MEHeHuWi.  Hampumep,  Ope3swaeHT  KOMIIAHHH €
JUBU3UOHAIIBHON CTPYKTYpOH MMEET B IMOJYMHEHHUM aIllapaT YIPaBJICHUS TOJIOBHON
KOMIIaHUM, a (UIMabl MOJYUHEHBI TIEPBOMY BUIE-TIPE3UACHTY. [Ipe3uneHT pemmn
BCe (pusmasnbl MepenoJYMHUTh HEMOCPEACTBEHHO ceOe, TaK KakK MOCTYIadyd CUTHAJIBI
0 (pMHAHCOBBIX HAPYIICHHUSIX HEKOTOPBIX pyKoBoauTened ¢guiuanoB. B pesynbrare
CTPYKTypa yOpaBJ€HHS KOMIIAHUM  CYIIECTBEHHO MeHsAercs. KoaumdecTBo
HEIMOCPE/ICTBEHHO MOJYMHEHHBIX Y MPE3UJEeHTa KOMIIAaHUU CYIIECTBEHHO BBIPOCIIO U
CTaJIO BbIII€ HOPMBI yrpaBisieMOCTH. OH HE CMOT YAENSITh IOCTaTOYHOTO BHUMAaHUS
CBOEMYy ammapary ynpasieHus u ¢unuairam. B pesynbTaTe CyIIECTBEHHO
YXYALWMWIACh 3KOHOMHUYECKHE, COLMAJIbHbIE M TEXHOJOTMYECKHE I1OKA3ATENH
NEeATEIbHOCTH KOMITAHUH.

Ipunyun npuopumema obvexma ynpasienus Hao cydvekmom. B nercTByromen
KOMIIAHMM IIpU 3aMEHE PYKOBOAUTENSl WM PEOpraHu3alud IMOApa3AeIICHAN
IIPUOPUTET JIOJDKEH OTAAaBaTbCAd KOJUIEKTUBY IMOJPA3JEICHUS OTHOCUTEIBHO
Oyayuiero pykoBoauTens. byaymiyre pykoOBOAUTENU U CHEUAINUCTHI MOAPa3IeIeHUN
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KOMIIAHUHM JOJDKHBI TOAOMPATHCS TOJ KOHKPETHbIE NEHCTBYIOIIME CTPYKTYpHBIE
NOAPA3JEICHUsI C YYETOM HX COBMECTHUMOCTH C KOJUIEKTMBOM ITOJAYHMHEHHBIX.
PykOBOACTBO KOMIIAaHMHM B NEPBYIO OYEPEAb JNOJDKHO YYUTBIBATH, YTO KOJUIEKTHB
IpPECTaBIsIET COOOM HMHTEIUIEKTYalbHYI0 LEHHOCTb, Ha (OPMUPOBAHUE KOTOPOM
ObUIM  3aTpaueHbl JeHbIM KoMmMmaHuu. OOBIMHO CyMMapHbI  MOTEHIHMAl
c()OpPMHUPOBABILIETOCA KOJIJIEKTUBA BBIILE MOTEHIMaNa pykoBoautensd. llostomy
HOBBIM pPYKOBOAMTENIb HE JOJDKEH YMEHBIIATh IIOTEHIMANl KOJUIEKTHBA. B
MIPAKTUYECKOM JESTENIBHOCTH HEKOTOPBIX JHUPEKTOPOB KOMMAHUN MPUOPUTET
OTIAETCS HOBOMY PYKOBOJMUTENIO KOJUIEKTHBA. [Ipn 3TOM cpa3y mocie Ha3Ha4YeHHUs
HOBOI'O PYKOBOJMWTEIS IPOU3BOIATCS CEPHE3HBIE KAIPOBBIE NMEPECTAHOBKA WIH OH
MPUBOJAUT CBOIO KOMAHAYy MOJYMHEHHBIX. JTO MOXKET MNPUBECTH K HETaTHBHBIM
MOCIEACTBHUSIM, TaK Kak TEpsIOTCS CBS3M, HaBBIKMA, KaHajbl He()opMalbHOI
KOMMYHUKAaIUH.

2. MTIPUHIAIIBI COOTBETCTBUA U OITUMAJIBHOCTH

MOXHO BBIACIHUTH CIEAYIOIINE NPUHYUNBL COOMBEMCMBUSL

Ilpunyun coomeemcmeus yeneu u pecypcos. KiatoueBble L€, NPUHATHIE B
KOMITAaHUM, JIOJDKHBI CBOEBPEMEHHO oOecleuuBaThbcs pecypcamu. JlaHHOMY
MPUHLNIY COOTBETCTBYET MPOTrPaMMHO-IIENIEBAsl TEXHOJIOTHS IPOU3BOJICTBA U
pa3pabotku pemieHud. OHa COCTOMT B BbIJIaue€ 3aJaHUN C YyKa3aHUEM CPEJCTB,
METOJIOB U BPEMEHH MX BBINIOJHEHUS, C OPraHU3alMeNd BHEIIHETO WA BHYTPEHHETO
KOHTPOJISI TPOMEKYTOUYHBIX COCTOSIHUIM 3TOTO BBITIOJIHEHUS.

Ilpunyun coomeemcmeusi pacnopsoumenbcmea U nNOOYUHeHus. Y KaxXI0ro
pabOTHUKA JOJDKEH OBITh OJWH JIMHEHHBIM PYKOBOAUTEIh M JI000€ KOJIMYECTBO
(YHKLIHMOHAJIBHBIX PYKOBOJAUTENEH IPU BBINOJIHEHUM KOHKPETHOW NOPYYEHHOU
paboTHI.

MO>HO BBLACINUTH CIERYIOIINE NPUHYUNBL ONMUMATbHOCIU.

Ipunyun onmumanvbHO20 COYEMAHUsl YEHMpAIU3ayuu U OeyeHmMpanu3ayuu
npouseoocmea u ynpaseienus. JIaHHBIA TPUHUUI TpeOyeT BOBpPEMs IMPOU3BOJIUTH
OOBbEIMHEHNE WM pa3beMHEHHE KOMIAHUM WM mojApasiefieHuid. BaermmmHumu
CUTHAJIAMU I TIPOBENICHUS STOM pabOThI SABISIOTCS CHIXKEHHUE CIIPOCca Ha MPOYKIIUIO
bupmbl, pocT 3aTpaT Ha (YHKIIMOHMPOBAHUE YIPABJICHYECKOTO arapara, pocT
TEKY4YECTH KaJIPOB.

Ipunyun npsmomounocmu. 1Ipou3BOACTBEHHBIE U UH(POPMAIIMOHHBIE MOTOKU
JOJDKHBI MATH MO KpaTyaiilieMy MyTH BO HU30€kaHUE JOMOJHUTENbHBIX 3aTpaT U
uckaxennd. Hampumep, BHeapeHHbIM B KoMmaHusax Popla TEXHOIOTUYECKUI
KOHBEMep pe3Ko MOBBICHII MTPOU3BOAUTENBHOCTh TPyAa U MO3BOJNI YHUDPHUIIMPOBATH
OOJIBIIMHCTBO ONEpaluii COOPKU M OTJIAAKH, TaK KaK 3TO HOBOBBEIECHHE OTMEHSIIO
MPOMEKYTOUYHBIEC CKJIAbl, NIUTEIBHBIE MEXKIIEXOBBIE MEPEBO3KHU, BO BPEMS KOTOPBIX
4acTh JieTaliel TepsIach UM MOBPEKIATIACE.

Ipunyun pummuunocmu. Ilpon3BoACTBEHHbIE U UH()OPMAILIMOHHBIE MPOLECCHI
JOJKHBI POTEKATh C OMPEACICHHBIM YPOBHEM PABHOMEPHOCTH B TEUEHHUE 3aJaHHBIX
BPEMEHHBIX UHTEPBAJIOB.

Ipunyun cunxponuzayuu. Cpenu NoApa3IeNeHUd NpeanpusaTus HeoOX0IUMO
BBIJICTIUTh TOCTOSIHHBIA WM BPEMEHHBIM UEHTP CUHXPOHM3ALHH, IMOJ PEKUM
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NEATEIbHOCTHY  KOTOPOTO  JIOJDKHBI — MOJCTPauMBaThCS  JAPYrue  MOJpa3elCHUs
koMmmanuu. Hanmpumep, cpoc Ha NPOAYKIIMIO KOMIAHUU HAYMHAET YMEHbBIIAThCS U
JTUPEKTOP MPHUHSI pelIeHre 00 YCUJICHUH POJIM OT/ea MapKeTUHra. TakuM 00pa3om,
TJIABHBIE CIIEIIMATMCTBI KOMITAHUHM (KOHCTPYKTOP, TEXHOJIOT, IKOHOMHCT) JIOJDKHBI B
ATOM CJIy4ae COTJIaCOBBIBATh CBOM JICUCTBHUS C PYKOBOJICTBOM OT/eIa MapKETHHTA.
3aganus 1JI CAMOCTOSATEJILHOM Pa00ThI CTYJAEHTOB

OO6cyxnenue nokiaaa Ha TeMy. « CoBpeMEHHBIE MPOrPECCUBHBIC KOHIICTIIIUM B

paMKax TE€OPUU OpPraHU3ALUI.

TEMA 5. OPTAHU3AIIMOHHASA KYJIBTYPA

1. Cywynocmo u pyHKyuy opeanu3ayuoHHOU Kyibmypol
2. Dnemenmul opeanu3ayuOHHOU Kyabmypsl. Tunsvt 0peaHu3ayuoOHHbIX KYAbmyp
3. Vnpaenenue opeanuszayuonnoii Kynvmypou

1. CYIIIHOCTHh U ®YHKIIUU OPT AHU3AIIMOHHOM KYJIbTYPBI

Kynbrypa  mpeacraBinser — coboit OCO3HAHHO  WJIM  HEOCO3HAHHO
BOCIHPUHUMAIOLIUICS JIIOIBMH 00pa3 UX KU3HU U JEATEIbHOCTH, CTA0MIN3UPYIOIINN
ee (pakTop, TOT KOHTEKCT, B paMKaxX M MOJ BJIMSHHEM KOTOPOTO IMPOTEKalOT BCE
OpraHu3allMoOHHbIEe Mporecchl. (OHa HENOCPEACTBEHHO WM  OIOCPENOBAHHO
BO3JICWCTBYET Ha JIIOJEH MapauieabHO € (OPMAIBHBIMU OPraHU3alMOHHBIMU
MEXaHU3MaAMH.

BnepBbie 0 poiau OpraHU3allMOHHOW KYJIbTYpbl B YIPaBJICHHH BBICKA3ajCs B
1938 r. Yecmep Bapuapo, oqHako BILUIOTHYIO €10 3aHsIUCH Jauiih B 1980-¢ romasr B
CIIOA. Tak, B 1982 romy Beixomut kHura Jluna u Kennegm «KopnoparuBHas
KyJapTypa», B 1983 romy Beixomut craths Jlynca «OpraHu3anuyu Kak HOCHUTENH
KylabTypel», B 1985 romy Beixogut pabora Omrapa Illeitna «OpranuzanuoHHas
KyJIbTypa W JUAEPCTBO». [lleiin ONpPENENseT Opeanu3ayuoHHylo Kyabmypy Kak
MOJIETIb KOJUIEKTHBHBIX 0a30BBIX IMPEJICTaBICHUM, OOpeTaeMbIX TpYNION mpu
paspeleHuu MpoOiieM ajanTaluyd K U3MEHEHUSIM BHEIIHEH cpenbl U BHYTpPEHHEU
HUHTErpaiuu, 3pHeKTUBHOCTh KOTOPOM OKa3bIBAETCS JOCTATOYHOM JJISI TOT'O, YTOOBI
CUMTATh €€ LIEHHOM M MepeJaBaTh HOBBIM YJIEHAM I'PYIIbI B KAYECTBE NPABUIBHON
CUCTEMbI BOCIPHUSTUS M PACCMOTPEHHs] Ha3BaHHBIX mpodseM. IlleitH ncxomut u3
MOHUMAaHUS KYJbTYpbl KaK aKKyMYJIHPOBAaHHOTO KOJUIEKTMBHOIO OIbITa JAAHHOU
IPYIIIBI.

Ilon opeanuzayuonnoii Kynbmypou TOHUMAETCS CUCTEMa OOIIMX IIEHHOCTEH,
TpaauLi, YOexKAeHU, CUMBOJIOB, OPMaIbHBIX U HEPOPMaJIbHBIX HOPM U IPaBUII
MOBEJEHUSI WICHOB OpraHu3allid, WX B3aUMOJACHCTBUSA JApyr C JpPYroM H
OKPYXXEHHUEM, IEPEeIAIOIIMNXCS U3 TIOKOJIEHUS B MIOKOJICHUE.

Ceromnst  KynbTypa  (UPMBI  CUMTAeTCs  TJIABHBIM  (aKTOpoM  ee
KOHKYPEHTOCIIOCOOHOCTH, OCOOEHHO €CJIM OHa COIJIacoBaHa CO CTpaTerueil, u
MMEHHO MO3TOMY CTAHOBHUTCS BaXKHBIM 3JIEMEHTOM cUCTeMBbI ynpasieHus. KyinpTypa
OOBIYHO (pOpMUpPYETCSI KaK B IPOLECCE MOBCETHEBHOTO B3aWMOJEWUCTBUS UJICHOB
OpraHu3allid W LEJEHAIPABICHHOW JAESITENbHOCTH AJAMUHUCTPALMHA, TaK W IOJ
BJIMSIHUEM COLIMAJIBHOTO U JIEJIOBOTO OKPY’KEHHUS, HALIMOHAJILHO-TOCYIAPCTBEHHOIO U
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ATHUYECKOTO (pakTopoB, MeHTamuTeTa. C OJHOM CTOPOHBI, OHA TOBOJILHO YCTOWYNBA,
TPaJAMIIMOHHA, & C IPYTrOMl — HAXo0umcs 8 NOCMOAHHOM pPA36UMUU, IBOJIIOIIUOHUPYS
€CTECTBEHHbIM IyTeM. HecrnocoOHOCTh KyJIbTYpbl U3MEHSTBHCS, KaK W TOIBITKA
CZeJIaTh 3TO PE3KO, HACUIILCTBEHHO, YTPOXKAIOT CTAOMILHOCTH OpPTaHU3aIUu.

Kynbrypa opranuzanmuu o065agaer CIOXHOW CTpyKTypoil. Bo-mepBbiX, oHa
uepapxuyHa, umeem HeCcKOIbKO YposHel. IlosepxnHocmHblii YPOBEHb OOpPa3ylOT
NpaBUJia U HOPMBI TIOBEJICHUS JIIOJIEH, & TaK)Ke BEIIECTBEHHbBIE aTpUOYThI — SMOJIEMBI,
au3aiiH, yHU(pOpMa, S3BIK, JIO3YHTH, HPOMENCYMOYHbIL YPOBEHb COCTaBIISIIOT
YKOPCHUBIIINECS IIEHHOCTH, 21yOUHHbI YPOBEHb mpeiacTaBiieH (urocodueir. Bo-
BTOPBIX, KYyJbTypa COCTOUT M3 OTHOCHUTEIIBHO CaMOCTOSATEIBHBIX JIOKAIBHBIX C)O-
Kkyaemyp (CyOKyIbTypa MpPOU3BOACTBA, OyXTalTepCKOro ydeTra, padoThl ¢ KIIMEHTaMH,
CYyOKyNbTYyphl pabounx u pykoBoauteneii). CyOKyIbTypsl MOTYT KOHKPETU3HPOBATH,
pa3BUBaTh OOIIYI0 KyJIbTypy, MOTYT COCYIIECTBOBaTh C HEW, a MOTyT ei
NPOTUBOPEUUTH (KOHMPKYIbMYpbl).

Hocutensimu  opraHu3alilMOHHONW KyJIbTYpbl SBJsitOTCS  Jrogu. OJHAako B
OpraHU3alMsIX C YCTOSIBIICHCS OpraHU3allMOHHON KYJIbTYpOil OHA Kak Obl OT/AeNseTCs
OT JIOJEl U CTAaHOBUTCS aTpuOYyTOM OpraHu3allid, €€ 4YacThlo, OKa3bIBaloIleh
aKTUBHOE BO3JICMCTBUE HAa WJICHOB OpraHU3alliy, MOJUMDUIIMPYIONIEH UX MOBEICHUE
B COOTBETCTBUU C TEMU HOPMAMHU U LIEHHOCTSIMHU, KOTOPBIE COCTABIISIOT €€ OCHOBY.

V. Xappuc mn P. Mopen (1991) npennaraioT CileayoOIIUe napamempbl
OpP2aHU3AYUOHHOU KYTbMYpPbl.

1. Oco3Hanme ceOs W CBOErOo MecTa B oOpraHm3anuu (OpuUCHTanus Ha
COTPYIHHYCSCTBO WJIH UHIUBUTYAIM3M; OTKPBITOCTh WJIA CKPBITHOCTB).

2. CrocoObl KOMMYyHUKaIuK (ycTHasl, MUCbMEHHas, HeBepOajbHas, >KaproH,
TeNe()OHHOE MPaRo).

3. Bueminuii Bug coTpyaHHKOB (yHH(OpPMA, 3HAKU PA3IAYMs, ONPSTHOCTB).

4. TlpuBBIYKH U TPAAWILIUK B 001acTH TUTaHuUs (OJ1F0/1a, OpraHu3aI¥sl TUTAHHS).

5. BzaumooTHOIIEHHS MEXIy JIObMH B 3aBHCHUMOCTH OT BO3pacTa, CTaTyca,
BJIACTH.

6. IlenHnoctu, HAOOP OPUEHTHPOB U OKUITAHUM.

7. BepoBanus (BO 4TO-MMOO WJIM B KOTrO-TM00), OTHOIICHHUE K OKPY)KAFOIIUM,
PEIMTHO3HOCTb.

8. TpynoBas 3Tka U MOTHBaIMs (OTHOIIIEHUE K pabOTEe U CBOUM OOSI3aHHOCTSIM,
OLICHKA M BO3HATrPaKIACHUE ITEPCOHAIA, OCHOBBI Kapbephl).

9. [Ilpomecc pa3BuTtus u 00ydeHUS.

10. OrTHOIIEHNE K WCIIOIb30BaHUIO BPEMEHHU.

Mooenv  opeanuzayuonunou xkyremypul Keunna-Popbaxa CcOIepXUT TpuU
OCHOBHBIC TPYIIIBI TAPAMETPOB:

— uHrerpanus — quddepennuanus (OOUIHOCTh UK Pa300IIEHHOCTS);

—  HaNpaBJICHHOCTh HWHTEPECOB (OpraHM3alMOHHBIA (OKYC) — BOBHE WIIH
BOBHYTDb;

—  HampaBJICHHOCTb Ha cpejicTBa (MHCTPYMEHTHI) MJIH Ha PE3yJIbTaThI.

Mooenv  opeanuzayuonnoi Kyaemypwel Jlotin u  [ucmegano CONEPKUT
CJIeIyIoLMe epeMEHHBIE:

— OrtHomeHHe 4YenoBeka K TpUpoje (IMOAYMHEHHE IMPUPOJES, TapMOHHUS C
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MIPUPOJIO, TOCOJICTBO HAJl PUPOION).

— OpueHranuss BO BpeMeHM (Ha mpouuioe, Hacrosiee, Oyayiiee) Hu
IPOCTpaHCTBE (OTKPBITOE UITM 3aKPHITOE pabouee MPOCTPAHCTBO).

— IlpencraBieHust 0 CyTH 4elioOBeKa (XOpOIIUE JOAH WU IIOXHE; MOXHO JIU
WX U3MCHHTB, 9YTO 00YCIIOBJIMBAECT METO I KOHTPOJIS, CTHIIM PYKOBOJICTBA).

— OTHOlLIEHHUST MEXIy JI0JbMU (Ha OCHOBE HEpapXUu CBs3€il, HA OCHOBE
WHAUBUYaJIbHBIX CBSI3€), OTHOUIEHUE C BHEITHEH Cpeoil.

—  OpueHTanus >KU3HEACATEIBHOCTU (HA aKTUBHbBIC JEHCTBUS WJIM MACCUBHOE
CYILIECTBOBAHMUE).

KynbTypa BBITIOJHSET sl BAXHBIX )yHKYUll B yIPABICHUNA OpraHu3alei:

1. Oxpannas GyHKIIES COCTOWT B CO3MaHUM Oaphepa OT HEXKEIaTeTbHBIX
BHEIIHMX  Bo3AeiicTBMiA. OHa peanu3yeTcs 4epe3  pas3jMyHble  3alpeTsl,
OTpaHUYHMBAIONINE HOPMBI, HOPMUPYIOITUE CIEITU(UUECKYIO JJOTUKY MBITIUICHHUS.

2. Humeepupyrowas GyHKIUS O0O0BEIUHACT IEPCOHAN, IOJICPKUBACT
HEOOXOJMMBIA  COIMATBHO-TICUXOJIOTHUCCKUN KIUMaT #W  (QopMUpPYyeT YyBCTBO
TOPAOCTH 3a MPHHAICKHOCTh K OpraHU3aIlMH, OTOKISCTBIICHHE ce0s C HEIo, 4YTO
MPUBJICKACT APYTHUX JUI] M 00JIeTYaeT pelIeHrne KaIpOBBIX IPOOIEM.

3. Pecynupyrowas yskius odbecrneunBaeT co0t0ieHIEe paOOTHUKAMU TTPaBUII
U HOPM TIOBEJCHUS, O0JIETYaeT OPUEHTAIMI0O B CIOXKHBIX CHUTYaIUsX, CHIDKAET
BO3MOKHOCTh KOH(JIUKTOB.

4.  Kommynuxayuonnas GpyHKIMS 00JIeT4aeT YCTAHOBICHUE KOHTAKTOB MEXTY
COTpYIHHKAaMU, TOHUMaHUE UMU JAPYT Ipyra, ycKopsieT 0OMeH nuH(popMaluen.

5.  Aoanmuenas GbyHKUMS 00JeTYaeT MPUCTOCOOICHHE JIIOIEH K OpraHu3aliii,
JPYT K APYTY HAa OCHOBE OOIIUX HOPM TTOBEICHUSI.

6. Opuenmupyrowas GYHKIUS CHOCOOCTBYET OCMBICICHHIO YEJIOBEKOM
COOBITHI M CBS3U MEXIy HUMH, HAIIPABJISACT ACSITCIBHOCTh YUaCTHUKOB OpraHU3aIluN
B HY)KHOE PYCJI0, MPUIACT OOITUI CMBICT UX ITOBEICHUIO.

7. Momusayuonnas GyHKIMS CO31a€T HEOOXOAUMBIE CTUMYJIbI 1JIsSI ICUCTBUM.
PasHple KyJIbTYphl OTAAIOT MPEINOYTEHUE Pa3HbIM CIHOCO0aM MOTHUBALUHU (IIEJSM,
JICHBbIaM, JIMJICPCTBY, CTPEMIICHHIO K CAMOCTOSTEILHOCTH, YPABHUTCIIEHOCTH).

8. Bocnumamenvhas GyHKIUS OCHOBBIBaeTCS Ha (OPMHUPOBAHUM OOpa3IoOB
MOBEJICHUS, HEOOXOIUMBIX OpPTaHHU3aAIINU.

9. Accumunayuonnas ¢GyHkuus oOierdaer MPUBJICUYEHHWE W HCIOIH30BAaHUE
BCETO JIYYIIIET0, MOJIE3HOTO OpraHU3allUH.

10. ®Oynkuus gopmuposanus umuddxca, odpaza OpraHuszaldi B Tia3zax OKpy-
KAIOITUX.

2. 9JIEMEHTHI OPTAHU3AIIMOHHOM KYJbTYPHI.
THUIIBI OPTAHU3ALIMOHHBIX KYJIBTYP

DJIeMEHThl OPraHU3alMOHHON KYJBTYPhl MOXHO Pa3JeliuTh HA CYObeKmugHvie U
obvekmusHvle. (OObeKmueHble DIEMEHTbl  OTPAXKAIOT MaTepUAbHYIO CTOPOHY
JesITeIbHOCTH opranu3aiuu. K HuM oTHOcsATCs 3MO1eMa, CUMBOJIMKA, TOBApHbIE 3HAKH,
11BeTa, yHudopMa nepcoHaia, BHEIHUIN BUJT POU3BOICTBEHHBIX TTIOMEITICHUI, O(HCOB.

K cybvexmusenvim sneMenTaM OpraHu3allMOHHON KyJIbTYPbl OTHOCSITCSI:

Opeanusayuonnvie yeHHocmu — 3MOLUMOHANBHO MPUBJIEKATEIbHbIE IS JIIOIEH
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CBOWCTBAa TE€X WM HWHBIX TPOIECCOB M SBJICHUH, YTO TO3BOJIIET MM CIYKUTh
oOpasliaMH, OpUEHTUPAMHU IMOBEIEHUSI IMepCcoHana, OCYUIECTBICHUS B KU3HEHHO
3HAUUMBIX CUTYyallUsiX COIMAIbHO 0J100pseMoro BbiOOpa (CHpaBeIMBOCTbD,
OTHOLIEHUE K JIEHbraM, HHUIIUATUBHOCTh, BICOKOE Ka4eCTBO pabOThl, KOHPOPMU3M,
KOJUIEKTUBU3M). XOTsI IIEHHOCTH UPPALIMOHATIbHBI, HA HUX MOKHO LI€JICHAIIPaBICHHO
BJIUSITH, HO MPEUMYIIIECTBEHHO HA PAHHUX CTAJIUAX KU3HU OpTraHU3AINH.

Qunocogua — HTO cUCTEMA KIIOYEBBIX I[IEHHOCTEW OpraHU3allH, KOTOpas
OTPaXaeT BOCIPHUATHE €K CBOEr0 MPEJHA3HAYEHUS, BBIPAXKAIOIIEIOCS B
COBOKYITHOCTH Ba)KHEHIIUX MPUHIUIIOB JEATEIBHOCTH M KaYECTBEHHBIX liesieil. OHa
3a/1aeT TJIaBHBIC HAIpaBicHUS (YHKIIMOHUPOBAHWS W PA3BUTHsI, ONMPEACISCT CTHIIb
PYKOBOJICTBA, OCHOBBI MOTHBAIIMH, IMOPSAOK pa3pemieHus KOH(IUKTOB, TMpaBuia
MOBEJEHUS IEPCOHANIA, CO3AAET OCHOBY MMUIKA.

O6ps10 — cTaHJAPTHOE MEPOIIPUATHE, TPOBOIUMOE B ONPEICICHHOE BPEMS U T10
CHEIUaIbHOMY TIOBOJY C IEIbl0 TMOJYEPKHYTh TOPKECTBEHHOCTh COOBITHUS
(Hanpumep, IPOBO/IbI HA TIEHCHIO).

Pumyan — 5TO COBOKYNHOCTb JNEWCTBHM, NpEIHA3HAYCHHBIX JUISI OKa3aHUS
MICUXOJIOTUYECKOTO BO3JICHCTBUSI HA MEPCOHAN C LEIbI0 YKPEIUIEHUS MPEIaHHOCTH
dbupme, YyCUJIEHUS CIUIOYEHHOCTH, CO3J]aHUsl IICUXOJIOTMYECKOoro Komdopra,
dbopmupoBaHusT HEOOXOMMMBIX IIEHHOCTEN W yOexaeHuil. Hampumep, paboTHUKH
MHOTHX SITOHCKUX KOMIAHUW HAYMHAIOT TPYJIOBOM JIeHb C TI€HUS THUMHA
KOpIOpaluu.

Jlecenovt W Mmughbr TPEACTABISAIOT COOO0M OOPa3HO-CIOBECHOE OTPaXKEHUE
UCTOPUU OpraHu3allii B HY)XHOM CBET€ W B 3aKOJUPOBAHHOU (¢opwme,
yHacJeOBaHHbIE IIEHHOCTU. BOo MHOrux 3amajHbix (upmax B X0y JIET€HIBI O
OEpeKJIMBOCTH KX OCHOBATENEH, KOTOpbIE 3a CYET JTOr0 KadecTBa CyMENH
pazborateTb, 00 UX 3a00TJIMBOM OTHOIICHUH K MOAYUHEHHBIM. JlereHanl u Mudsl
UHOOPMUPYIOT paOOTHUKOB, KaK HayaJbHUK pearupyeT Ha OUIMOKH, CO3JaI0T
oOpasiibl I MOAPaYKaHUsI, CHUKAIOT HEONPEIeTICHHOCTh, JTAl0T COBET.

Obviuau, mpaouyuu — @opMa COIMATLHON PEryNISIuu JEITCIBbHOCTH U
OTHOIICHUMN JIOJIeH, BOCIPUHATAS U3 TNPONUIOTO0 U Mepefaromascs dieHaMu
OpraHu3allMi W3 TOKOJICHUS B TIOKOJICHHE 0e3 W3MEHEHUH (Hampumep, TPaauius
YTOIIEHUS KOJUIEKTUBA OT BHOBB MIPHIIIE/IIIETO COTPYAHHUKA, JICIOBIIMHA B aPMUN).

Jlo3yneu — TpU3BIBBI, B KpaTKoil (opMe OTpakarolye OCHOBHBIC 3aJauu
OpraHu3alMH.

Cy1iecTByeT HECKOJIbKO TMOAXOJ0B K THIIOJIOTUU OPraHU3AIMOHHBIX KYJIBTYP.
Hanpumep, C. Xowmou paccMoTpen yIpaBiI€HUYECKHUE KYJIbTYpPbl C TOYKU 3pPEHHUS
TaKoTro MapaMeTpa, Kak UCMOUYHUK 81ACU.

Kynomypa nuunou eénacmu xapakTepHa IJIE MOJIOJABIX KOMMEpPUYECKUX (GUpM,
JNEUCTBYIOIIUX B YCIOBHUSAX OCTPOM KOHKypeHUMH. VICTOUHMKOM BIacTh B HUX
SBJISIETCS COOCTBEHHOCTh Ha pECypChl. Takuwe OpraHu3alud UMEIT MPOCTYIO
CTPYKTYPY, HEMHOTOYHCIICHHBIE TPAaBWJIa U TPOIEAYPhl, aBTOPUTAPHBI, MOAABISIIOT
WHUIIUATUBY PAOOTHUKOB.

Ponesas kynemypa XapakTepu3yercs BIAacTbl0 OIOPOKPATHMUECKOTO THIIA,
OCHOBAaHHOW Ha JOJDKHOCTHBIX TIOJIHOMOUMAX ©O€3 ydeTra JUYHBIX KauyecTB
PYKOBOJIUTENS, YETKOWM CHCTEME HOPM H HMHCTPYKIIMM, pacrpenesieHud IIpas,
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00s13aHHOCTEW y4aCTHUKOB. Takasi KyJbTypa CBOMCTBEHHA KPYITHBIM KOPIIOPAIUSM U
rOCyIapCTBEHHBIM YUPEKICHHUIM, He THOKA, IPETATCTBYET HHHOBAIUSIM.

Kynemypa 3a0auu cBsizZaHa C BJIAacThiO, KOTOpas HMEET B OCHOBE 3HAHUA,
npodeccuoHanu3M U oOnananue uHpopMmarueil. Takas KyiabTypa CBOWCTBEHHA
NPOEKTHBIM WJIM BEHUYPHBIM OpTaHM3AIMsIM, TPUCIOCOOJIEHA K YIPaBICHHUIO B
AKCTPEMATILHBIX WA MOCTOSIHHO MEHSFOIIUXCS YCIOBHSIX, TTOCKOJBKY OOeCTieurnBaeT
ObICTpOe pemlieHHEe mpoOJeM Ha OCHOBE COTPYJHUYECTBA, KOJUICKTHBHOTO
TBOPYECTBA.

/1. Kpoyn BbIIeNWI CHCYIOIINE MUnbl KyJabmyp:

bropokpamuueckas kynsmypa 0a3upyercs Ha CHUIbHOM (OpMaibHOW BIACTH,
(GbOpMabHBIX KOMMYHUKAIUAX, (QYHKOHSIX, TpaBwiax. Mcxoaut w3 TOro, dYTO
paOOTHUKY JICHUBBI, TACCUBHBI, HE CIIOCOOHBI K CAMOKOHTPOJIIO U CaMOAUCIUILINHE
(KoHLIETILIUST TEUTIOpU3MA).

lIpeonpunumamenvckas Kyaibmypa OCHOBaHa Ha CBOOOJHOW WHUIIMATUBE,
TBOpUeCTBE. PyKOBOJACTBO HE BMEIIMBACTCS B JIEATEIBHOCTh CIIOCOOHBIX H
WHUILIMATUBHBIX HCIIOJTHUTENICH, CIOCOOCTBYET HMX caMopealu3allii Ha OCHOBE
MOMCKA HOBBIX MOAXOJ0B B YCIOBUSX MEHSIOMUXCS (DYHKIIMI U B3aUMOCBS3EH.

lapmucunamuenas Kyiomypa XapakTE€pU3yeTCsi TeM, UTO OOJIBIIUHCTBO
paOOTHUKOB AaKTUBHO B3aUMOJICHCTBYIOT B KOMAaHJIE, COBMECTHO AaHAJIU3UPYIOT
po0JIeMBbl U BEIPAOATHIBAIOT PEIICHUSI.

3. YOPABJIEHUE OPTAHU3AILIMOHHOM KYJbTYPOH

Tak KaKk KyJapTypa UTPaeT OYEHb BAXHYIO POJIb B KA3HU OPTaHU3ALMH, TO OHA
JNOJKHA SBJATHCS MPEIMETOM IPUCTAIBHOTO BHUMAHHUSA CO CTOPOHBI PYKOBOJICTBA.
MeHEeKMEHT HE TOJIBKO COOTBETCTBYET OPraHU3AlMOHHOM KYyJIbTYpE M CHIIBHO
3aBHCHUT OT HE€, HO U MOKET B CBOIO OYEpE/Ib OKA3bIBATh BIMSHUE HA ((OPMUPOBAHUE
Y pa3sBUTHE OPraHU3aLMOHHOU KYyJIbTYpbl. /[ 2TOro MeHeIKepbl NOJDKHBI YMETh
aHAJIM3UPOBaTh OPraHU3alMOHHYIO KYJIBTYpY M OKa3blBaThb BIUSHHE Ha €€
(dbopMHpOBaHNE U U3MEHEHHE B JKEIATEIbHOM HaIIPABJICHUU.

VYmpaBiaeHue OpraHU3alMOHHON KyJIbTYpPOW BKIIOUAET €€ @opmuposatue,
noooepocanue u uzmeneHue. CHOHTAHHO C(HOPMUPOBAHHAS OpPraHU3ALMOHHAs
KyJIbTypa MOXET HE€ TOJbKO HE CHOCOOCTBOBATH Yycmexy (upMbl, HO U
MIPOTUBOJEHUCTBOBATH POCTY €€ IP(HEKTUBHOCTH. DPopmuposanue op2aHu3ayuoHHol
Kybmypbl BKIIOYAET CO3JaHUE CUCTEMbl (POPMHUPOBAHUS, HAKOIUIEHUS U Mepeaadyu
OpPraHM3alMOHHBIX LEHHOCTEW, UX PACIHPOCTPAHEHUE WM IPUHATHE COTPYIHUKAMH
KOMITAaHUM (TPOBEJIEHUE CHELHAIbHBIX CEMUHApPOB, pa3padOTKa W BHEAPEHHUE
ATUYECKOTO KOJIeKCa OpraHu3aluu); (HOPMHUPOBAHHUE YCIOBUU IJsi pa3pabOTKU U
BHEJIPEHUS MHHOBAIMM, MOBBIIIEHUS! KBAIM(PUKALMKA COTPYIHUKOB; (popMUpOBaHUE
CUCTEMBbl BHYTPEHHUX W BHEIIHMX KOMMyHuKamuii (cBa3su co CMU,
roCy/lapCTBEHHbIMH  OpraHaMH, HWHBECTOpaMH);  (HOPMUPOBAHHE  KYJIbTYpPHI
MPOU3BOJCTBA U TPYAOBBIX OTHOLIEHHH. MOXeT OBITh CO3[JaHO CHELHATBLHOE
noJipa3ziesieHue, OTBETCTBEHHOE 3a ()OPMHPOBAHHE U Pa3BUTHE OPraHU3ALMOHHON
KYJbTYpBI.

Memoobt noodepiicanun OpraHN3alOHHON KYJIBTYPBI:
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Onpedenenue 00veKkmoe u npeomMemos GHUMAHUSA, OYEHKU, KOHMPOIi CO
cmoponsbl meneddxcepos. CBOUMHU TOBTOPSIIOIIMMUCS JEHCTBUSMU MEHEKEpP JAeT
3HaTh paOOTHHUKAM, YTO SIBJIIETCS BaXHBIM U UTO 0XKHJIAETCS OT HUX.

Peakyus pykoeoocmea na kpumuueckue cumyayuu u opeaHu3ayuoHHble Kpusucsl. B
JAaHHBIX CUTyalUUsIX MEHEIKEphl W HUX [OMYMHEHHBIE PACKPHIBAIOT Ui Cce0s
OpraHM3allMOHHYI0 KyJIBTYpy B TakoM CTENEHH, B KOTOPOM OHHM cebe ee U He
npencTaBsiid. ['myOuHa Kpusuca MOKET HOTpeOOBaTh OT OpraHW3alMy  YCHUJICHUS
CYLIECTBYIOLIEN KYJIBTYPBI, BBEJACHHS HOBBIX LIEHHOCTEW U HOpM. Hampumep, B cirydae
PE3KOr0 COKPALICHUS CIIPOCAa HAa MPOIYKLHIO Yy OPraHU3aluHu €CTh JIBE€ aJbTEPHATHBBI:
YBOJIUTH YacTh paOOTHUKOB WM YACTUYHO COKPATUTh pabouee BpeMs IIPU TOM K€ YHCIIe
3aHSTHIX. BBIOOp TOTO MM MHOTO BapuaHTa MEHSET OPTaHU3aIIMOHHYIO KYJIBTYPY.

Mooenupoeanue poneii u obOyuenue. ACHEKTbl OPraHU3ALMOHHON KYJIbTYPHI
YCBaMBAIOTCS MOAYMHEHHBIMHA Y€PE3 TO, KAK OHM JIOJDKHBI MCIHOJIHATH CBOM POJIH.
MeHepKkepbl MOTYT CHELUAIBHO BCTPauBaTh Ba)KHBIE «KYJIBTYPHBIE» CUTHAJIBI B
IporpaMMbl OOy4Y€HUS U B €XKEAHEBHYIO IOMOILb IOJAYMHEHHBIM 10 padoTe.
Hanpumep, y4eOHbI (QuIbM MOXXET KOHLEHTPUPOBATh BHHMAaHUE Ha YHUCTOTE
pabouyero wmecta. MeHemxkep caM MOXET JEMOHCTPUPOBATH IOAYMHEHHBIM
ONPENECICHHOE OTHOLICHHE K KJIMEHTaM M YMEHHE Ciylarh Apyrux. IlocTossHHO
KOHLIEHTPUPYS BHUMAaHUE HA 3TUX MOMEHTAax, MEHEIKEP MOMOIaeT IOJAEPKUBAThH
OIPEJEIICHHBIE ACIIEKThl OPraHU3ALMOHHOMN KYJIBTYPBI.

Kpumepuu onpedenenus eosnacpasicoenuii u cmamycog. BO3HarpaxaeHus u
NPUBUJIETMH B OpraHu3aluu (XOpOIIMil KaOMHET, CeKpeTapb, aBTOMOOWIb U T.1.)
OOBIYHO MPUBSI3aHbl K OIPEACICHHBIM 00pa3uaM IOBEJICHUS, PAaCCTaBISAIOT IS
pPaOOTHUKOB MPUOPUTETHI U YKA3bIBAIOT HA LIEHHOCTH, UMEIOIIUE OO0JIbIIOE 3HAUCHHE
JUISL OTZIETIbHBIX MEHEIKEPOB UM OpPraHHM3aluy B LEJIOM. B 3TOM ke HampaBliIeHHH
paboTaer cucTeMa CTaTyCHBIX MO3UIMI B OpraHU3alyu.

Kpumepuu npunsmus na pabomy, npoogudicenus u ysoivHeHus. To, U3 4Ero
WCXOJIUT OpraHu3alys U €€ PyKOBOACTBO, PETYIHMPYS BECh KaJIpOBBIM IIpolecc,
CTAaHOBUTCSL OBICTPO H3BECTHO €€ YjieHaM IO JBWXEHHMIO COTPYAHHKOB BHYTpPHU
opranuzauuy. Hampumep, npucymas KOHBEHEPHOMY IIPOM3BOJCTBY TEKY4YeCTh
KaJIpOB Ha COOPOYHBIX JTUHUAX [MOOYAMIIa MHOTHE KOMITAHUU NIEPENUTH K TPYNIIOBOMY,
OpuraJHOMY ITOAXOY K padore.

C TeueHMEeM BpPEMEHM M TOJ| BO3JCHCTBHEM OOCTOATEIBCTB KYJIbTYpa MOXKET
MIpeTepreBaTh usmeHeHus. MeToapl U3MEHEHHUS KYJIbTYPhl OPraHU3alMN aHAJIOTUYHBI
METOJaM MOAJIEPKaHUs KyJIbTypbl: U3MEHEHHE O0OBEKTOB U NIPEIMETOB BHUMAHHUS CO
CTOPOHBI MEHEIKEPOB, U3BMEHEHHUE CTHIISI YIIPABIEHUSA KPU3UCAMU U KOH(MIUKTAMH,
MEepenpoeKTUPOBAaHUE poJieil U Hu3MeHeHHe (okyca B Mporpammax oOydeHus,
M3MEHEHUE KPUTEPUEB CTUMYJIUPOBAHUS, CMEHA aKIEHTOB B KaJpPOBOW IOJIUTHUKE,
CMEHA OPTraHU3alMOHHON CUMBOJIMKH.

TEMA 6. TIPOEKTUPOBAHUE OPTAHU3AITAM

1. Ilpoexmuposarnue pabomuvl Kak nNPeonocviIKa NPOEeKMUpOB8arHUus OpeaHu3ayul
2. @axmopwvl nPoeKmupoB8anUsi OpeaHu3aAyuUU
3. Dnemenmul npoexmupo8aHus OpeaHu3ayuu
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1. MPOEKTUPOBAHUE PABOTbBI KAK NPEAITOCBIJIKA
INPOEKTUPOBAHUSA OPTAHU3ALINU

[Tonmyyenne WHAMBUIOM, TPYNIOW WJIM OpraHU3alMedl  OmpeaeNeHHOro
pe3ysipTaTa 3aBUCUT OT MHOTMX (hakTopoB. OHUM U3 BEIyIIUX (PAKTOPOB SIBISIETCA
BBITIOJIHSIEMasT 4ejoBeKoM pabora. lloHsaTHs «paboTa» M «(PYHKIHS» OTIMYAIOTCS.
@ynxkyusi B OCHOBHOM OIHCBHIBACT COOEPIHCAMENbHYI0 CTOPOHY  BBIOJIHEHUS
MHIMBUAOM WJIM TPYNION TOW WJIM MHOM JEesTeTbHOCTH, T.€. OTBEYAET Ha BOIPOC:
ymo cienyer nenatb. lloHATHE «paboma) BKIIOYAET TAKKE U OP2AHUAYUOHHYIO
CTOPOHY OCYILECTBJICHUS JI€ATEILHOCTH, T.€. Ja€T OTBET HAa BOMNPOCHI: KaK JeJIaTh U
KoMy cieayeT penath (IpaBa W OTBETCTBEHHOCTh). OmpeneneHHas padorta
MOSIBJISIETCS TOT/IA, KOTJa OPTaHU3allvs UCIBITHIBAET MOTPEOHOCTh B PEIICHUH KaKOM-
1100 3anaun. C 3T0ro MOMeHTa paboTa HAYMHAET CO31aBaThCs, IPOEKTUPOBATHCS.

IIpoexmupoeanue pabomuvl TUPENCTABIAET COOOH mpolecc CO3AaHUSA Kak
¢dopManbHOW, Tak # HedOpMadbHOW cHelU(pUKALUU BBINOJIHEHUS 33JauH,
MIOCTABJIEHHOW Nepe] paOOTHUKOM, BKJIIOYAIOLIEH O0XHIaeMble MEXJINYHOCTHBIC
OTHOIIEHUS MW B3aWMO3aBUCHMOCTb JIaHHOW 3aJa4d ¢ JAPYTUMH 3aJadaMH,
pelaeMbIMU KaK BHYTPH, TaK U BHE OpraHU3aI1H.

TexHonornueckue Paznuuus B
(hakTOophI coIManbHOM cdepe
A\ 4 A 4
daxkrtop AHnanu3 IIpoexTupoBan Bocmnpusitue Beinonuenue
3a1auu » paboTh re paboThl > coepxKaHus » W pe3yabrar
nafOTRT pa6OTBI
A A
Yenoseuecknit WNHnuBunyansHble
(bakTop paznuuus

Puc. 6.1. Monens mpOeKTUPOBAHUS U BBHITTOJIHEHHS paOOThHI

N3 cxembl BUHO, YTO JIIOJU MO-pa3HOMY pearupyroT Ha OJHY U Ty K€ paboTy:
MOJIy4aroT WM HE MOJIydaloT yJoBieTBopeHus. Hampumep, MaccoBoe KOHBeepHOE
MIPOU3BOJICTBO, SIBIISIIOIIEECS TEXHUYECKH ONTHMAJbHBIM, HE BCErJa BbI3bIBACT Y
pabOTHHKA COCTOSIHUE YI0BJIETBOPEHHOCTH PabOTOM.

Lens awnanuza pabomvr — nate OOBEKTHBHOE ONHCAaHHE pPAOOTHI, T.€. €€
CoJIepKaHusl, TpeOOBaHUN K HEH U ee OKpykeHus (KoHTekcTa). Cooeporcanue paboThI
OXBaTBIBACT JICHCTBHSA, KOTOPHIE TOJKHBI OBITH BHITIOJTHEHBI B PAMKaX JaHHOW PaOOTHI.
B 3aBucuMocTH OT BBHIOpaHHOTO METOJa aHaiuu3a paboThl OMMCAHUE €€ COZCP KaHUs
MO>KET OBITh IIUPOKUM WA Y3KUM, T.€. MOXKET OBITh MMPOCTHIM 3asBICHHEM O TOM, YTO
HAJI0 JIeNaTh, WK JCTaJbHBIM Pa3bsICHEHUEM KaXKJOW OIepalyy, KaKIOTO JBIKEHHUS
YeJI0BeKa, OMMCAHUEM HCIOJIb3yeMOro 000pyA0BaHUsl, pe3yabTaToB paboThl. J(aHHbII
J€TaJIbHBIN MOAXOJ HA3b18aAeMCsl PYHKYUOHANbHBIM ananuzom pabomol (DAP).
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Tpebosanus k pabome OTPAKAIOT HEOOXOJUMBIC JIJIsl €€ BBHIMOJTHEHUST KauecTBa
YelloBeKa, TaKhe KaK HaBBbIKM, CIOCOOHOCTH, OOpa3oBaHUE, OMbBIT, 310POBbE,
BocnuTaHue. Takke Ba)XXHO TMPOAHAIU3UPOBATh HH(POPMAIIMOHHBIE HCTOYHUKH,
Ba)XHbIC IS BBIMOJHEHUs pa0boThl. BHemHWe mo OTHOLIEHUIO K pabore (aKTopbl
(M3UYECKOT0, COLMAIBLHOTO W JPYroro XapakTepa, OMHUCHIBAIOLIUE YCIOBHUSA, B
KOTOPBIX OHa JOJIKHA BBIMOJHITHCS, COCTABISIOT KOHmMeKcm padomuvl. Y CIOBHO
MO>KHO CBECTU KOHTEKCT pa0dOTHI K JIBYM THIIaM MECT: 3aBOJ] Wi O(ucC.

Ha ocHOBe pe3ynbTaTOB aHaiM3a padOThl OMNPEACISIOTCS €€ napamempul.
macwma6b, ClOHCHOCMb W OMHOUleHUs, B KOTOpBIE €€ HCIIOJHUTENb BCTYIAET C
ApyruMu paboTHUKaMH. Macmta® paboThl MpencTaBIsieT co0O KOIMYECTBO 3a7ad
WJIU OTepallnii, KOTOpble PAaOOTHUK JOJIKEH BBIMOIHATh. CI0KHOCTh pabOThI, KaK €€
napaMmeTp, HOCHUT TMPEUMYIIECTBEHHO KadeCTBEHHBbIN xapakrep. OHa oTpaxkaer
CTETIeHb CAMOCTOATEIBHOCTH B MIPUHITUH PEIICHUN U CTENCHb BJIAJCHUS TPOIECCOM.
Ha mnpaktuke CJI0KHOCTh pabOThl 3aBUCUT OT JUYHOCTHBIX XapaKTEPUCTHUK
VCIIOJIHUTEIS U IEJIETUPOBAHHBIX €EMY IIPaB IO €€ OCYIIECTBICHUIO.

Hanpumep, pekTop By3a WK 3aB. OTJEICHUEM OOJBHUIBI MOT'YT OJIHOBPEMEHHO
OBITH M MPO(PECCOPOM U TEPAINIEBTOM, HO pabOTa MEPBBIX MO 00BEMY BBIIOJIHAEMBIX
3aa4 3HAUUTENBHO MacluTabHee, 4YeM IIOCIEJAHMX: OHa BKIIIOYACT Hapsay C
BBIMIOJTHEHUEM YHUCTO NPO(ECCHOHATBHBIX OO0S3aHHOCTEH psii  yHpPaBIECHYECKUX
GyHKIMA.

[Tpodeccop By3a Pexrop By3a

Bricokas Tepanest 3aB. OTAEICHUEM OOJIbHUIIBI
PaboTHHK, 00CTyKUBArOIINi Konctpyxrop
ctanHok ¢ YIIY Ha 3aBoze

CnoxHoCTb pabOThI

PykoBonuTens NpakTUKH B 3aB. 1aboparopueii B By3e
BY3€ Mencectpa
Huskas Cekperapsb riiaBBpaya Hanagunk cO0opoUHOi
Pabounii-coopmmx Ha JUHUT
JIMHUU
Mansrii Macirab bonpion
paloThI

Puc. 6.2. CreneHb caMOCTOSITEIbHOCTH B IPUHATUU PEILICHUI
Y CTETIEHb BIIAJICHUS TIPOIIECCOM

K yskocneyuanuzuposannvim pabomam OTHOCATCS TE€, KOTOPbIE UMEIOT BCEro
HECKOJIbKO 3aj[a4 WM omepanuii (HU3Kuii Macmtad paboThl), peanu3anusi KOTOPhIX
OCYUIECTBJISIETCSl C MOMOUIBIO MPEANMCAHHBIX CPEJACTB (HU3Kasi CII0KHOCTh PadOThI).
lupokocneyuanuzuposantsvle pabomvl UMEIOT MPOTUBOMNOJIOKHbBIE XaPAKTEPUCTUKU
paccMaTpuBaeMbIX TapaMeTPOB.

3anaua .| CoBokymnHoC .| PaGotaB .| CoBokymnHoC Crpyxrypa
opraHu3anuu Th 3aa4 opranu3anvun Tb pa60T opraHu3anvun

\ 4

Puc. 6.3. BzauMocBsI13b 3a71a4 OpraHu3aluu co CTPYKTypou
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[lon ommuowenusmu no pabome TpPHU €€ NPOEKTUPOBAHWU TOHUMAETCS
YCTAHOBJICHHE MEXIMYHOCTHBIX CBSI3€M MEXIYy HCIOJHUTEIEM pabdoThl U JIPYTUMU
pabOTHHUKAMU KaK MO MOBOIY caMOil pabOThl, TaK U B CBSI3U C APYTUMH BUAAMHU padOT
B opraHuzanuu. PaccmMoTpeHue OTHOIIEHUN Kak MapameTpa, UCIOJIb3yeMOro IMpu
NPOEKTUPOBAHUM PAOOTHI, SIBISIETCS MEPEXOJHBIM ATAallOM OT HPOEKTHUPOBAHUS
paboThI K TPOESKTUPOBAHUIO OPTaHU3ALIUU.

2. DAKTOPBI IPOEKTUPOBAHUSA OPT'AHU3AIINU

[IpocToii Habop roeH 1 padoT elIe He MPEACTABISIET Co00i opranu3anuu. JJis
TOT0, YTOOBI TPOU3O0IIET NEPEXO0] OT MPOSKTUPOBAHUS PAOOTHI K NPOEKMUPOBAHUIO
U co30anuio opeanuzayuu, HEOOXOOUMO OIPEAENIEHHBIM 00pa3oM COEIUHUTH
paboThl (BHUIBI JEATEIBHOCTH) M PAOOTHUKOB MEXIYy COOOH. DTO COCTMHECHHE
JIOJDKHO OO0ECHEeUHTh g3aumooleucmeue MEXKAY JIOJbMH, BBITOJHSIIOUMMU 3TH
paboThl. JlaHHOE B3aUMOJICHCTBUE UMEET KaK CTATUYECKOE IMPOSBIICHUE, HaXOs1Iee
BBIPDAXKEHUE B CMpYKmype op2aHuzayuu, TaKk U AUHAMHUYECKOE, BBIPAXKAIOIIEECS B
npoyeccax, IPOUCXOASAIINX B OpraHU3AIMU U JINIAIOIIUX €€ CIIOCOOHON pearupoBath
Ha U3MEHEHUsd BHEIHeN cpenpl. K Takoro popa mpoueccaM B OpraHH3alvu
OTHOCSITCSI KOMMYHUKAIINU, IPUHATUE PEIICHUM, TPYIIIOBAsl TUHAMUKA, YIIPABICHHUE
KOH(JIUKTaMu, BIACTb.

Jx. T'enOpedT ompenenusn MPOEKTUPOBAHUE OPraHM3alMU KaK TMOCTOSHHBIM
MoucK Haubosnee 3(PPEKTUBHOIO COYETAHUS OPraHU3aUUOHHBIX IEPEMEHHBIX.
@akTopbl, OKA3BIBAIOIIME BIMSHUE Ha 3TOT MPOLECC, HOCAT CUMYAYUOHHDILL
xapaktep. K uX uyuciny OTHOCATCS: BHEUIHSS Cpena, TEXHOJIOTHs paldoThl B
OpraHu3alliy, B3aMMO3aBHUCHUMOCTb pPa0OT, CTpaTErMuecKuil BBIOOp PYKOBOJCTBA
OpraHu3alliy B OTHOILIEHUH €€ LeJIEH, OBEIEHHE PAOOTHUKOB.

Hepenko oTimune ofHON OpraHu3aluu OT JpYyroil 00BACHSIETCS Pa3InuUeM CPEbl,
B KOTOPOM MM MPHUXOAUTCS (PYHKIIMOHUPOBATH. PyKOBOIUTENW MOJDKHBI MOCTOSIHHO
aHAJIM3UPOBaTh TEKYUIYI0O M OYAYILYI0 paccmaHo8Ky Ccul B MaKPOOKPYKEHUH
OpraHu3alluu U mpeOo8arus, KOTOPbIE MPEIbSIBIAIOT K PA3BUTHIO OTACIBHBIX YaCTeH
WIK TOAPA3JICICHU OpraHu3aluyd HMHCTUTYThl HEMOCPEICTBEHHOTO OKPY>KEHUS
(MHUKpOCpEIbI).

JIJist KOHKPETHOM OpTraHU3allii WHCTUTYTHI BHEIIHEH cpefbl (OTAETbHBIC JIFOAH
WJIM OPTaHU3ALMK) UCTIOIHSIOT POJIb MOCPEIHUKOB MEXKTY CHJIAMU MAaKPOOKPYKEHUS
M YacTSIMM WJIM TOJIpa3JeleHUsIMU OpraHu3anuu, GopMupys dyepes 3aJauu, KOTOpbIe
OHM PEIAIOT, COPOC Ha Ty WIM HMHYIO (YHKUHIO OpraHu3aluu. BblsBiieHHe 3THX
WHCTUTYTOB SIBJISIETCS TEPBBIM I1aroM B TMPOEKTUPOBAHUM OpPraHU3aIlMU, TaK Kak
MOMOTaeT OMPENEIUTh B MEPBOM NPHUOIMKEHUN OCHOBHbIE (DYHKIIMOHAJIBHBIE YaCTH
WM TIO/Ipa3/ieNieHns OpraHu3alyy, KOTOpble, KaK MPaBUIIO, OCYLIECTBISIOT MPSIMOM
KOHTAaKT C TEM WJIM UHBIM «IIOCPETHUKOM» U3 BHEIIHEN Cpebl.

CrnenyronmM maroMm SIBJISIETCS OLIEHKA XapaKTEPUCTUK 3TUX WMHCTUTYTOB M UX
OTHOCUTEILHON Ba)XHOCTH JI OpraHu3aliu. BHEIHIO cpeay XapaKTepHU3yroT
CJIOKHOCTb M JuHaMu3M. C0JicHOCMb BHELIHETO OKPYKEHUS ONPEAEIIETCS TEM, KaK
MHOTO (haKTOPOB BIIMSIET HA MMPOCKTUPOBAHKUE OPTaHU3AIUN U HACKOJILKO ATH (PaKTOPHI
CXOXKU MEXITy co00#. Junamuzm BHEIIHETO OKPYKEHHUS XapaKTepU3yeTCs TeM, Kak
OBICTPO MEHSIOTCS (DAKTOPHI, BIUSIONIME HA TIPOSKTUPOBAHNE Opranu3anuu. B Harmei
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CTpaHe B CBSI3M C MEPEX00M K PHIHOYHON IKOHOMHUKE Ha TOIaBIISIOIIEe OOIBITMHCTBO
NOPEINPUITHI CO CTOPOHBI TOTPEOUTENEH, MOCTABIIUKOB, 0AHKOB, TPYIOBBIX PECYPCOB
CTaJIM BJIMSATH HOBBIE M CUJILHO M3MEHMBIIMECS TpeOOBaHUS. B cBsi3u ¢ 3TUM MHOTHE
OPEIPUITHS CTaIM MEepecMaTpUBATh CXEMbI CBOEr0 MOCTPOCHHS, CO3/aBaTh HOBBIC
noJipa3iesieHusl, BHOCUTh U3MEHEHUS B pabOTy CYIIECTBYIOIIMX CIY>K0, COKpalaTh Te
U3 HUX, Y KOTOPBIX MCYE3 KOHTAKT C MHCTUTYTaMU BHEIIHEW CPeIbl.

JIByxMmepHas kiaccuukanus (paxkTopoB BHEUIHEW cCpefbl, BIUSIONIMX Ha
MIPOEKTUPOBAHUE OPraHU3alW{, [O03BOJIAET BBISIBUTH uemblpe Munda cumyayuil,
KaXKJ1ast U3 KOTOPBIX HanOoJee COOTBETCTBYET TOMY MJIM MHOMY BHTy OHM3HECa.

1) Curyanus HU3KON 2) Curyauuss  yMepeHHOMU
HEOIpeAeIeHHOCTU HeomnpezaeneHHocTH ((hakTopoB
Huzkas (paxropoB mano, akropsl MHOTO, ()akTOphl HE CXOXH,
CXOXH, (hakTophI HE (haKTOpBI HE MEHSIOTCS)
MEHSIFOTCSI)
Crenenn
TMHAMA3Ma
BHEIITHETO
OKPY>KEHUS
3) Curyauus  yMepeHHO 4) Curyauus BBICOKOM
BBICOKOW  HEOIPEIeIICHHOCTH HeorpeaeneHHOCTH ((pakTopoB
Bricokas (axTopo Mano, akTopbl MHOTO, (aKTOphl HE CXOXH,
CXOXU, (DaKTOpbI IOCTOSHHO (bakTopbl IIOCTOSIHHO
MEHSTFOTCSI) MEHSIFOTCS)
Huskas Crenenb Bricokas
CIIO’)KHOCTH
BHEIITHETO
OKPY>KEHHSI

Puc. 6.4. OCHOBHBIE TUIIBI CUTYaIIUH

Cutyanus, XapakTepuzyemasi HU3KOU HeonpeoeleHHOCmblo, SIBISETCs Haubolee
OnaronpuaATHOM JJIi PYKOBOJACTBA opraHuzaumu. OT pyKoBOAMTENEH HE TpedyeTcs
BBICOKOIO YPOBHS MOJTOTOBKH, JJIUTEIBHOTO OOYy4YeHHs, OOJNBLIOrO OmbITa AJSl TOTO,
YTOOBI YCHEIIHO JEHCTBOBATh B JOCTATOYHO SICHOM, C TOYKHM 3PEHHUS BHEILHEH Cpelbl,
cutryauuu. Cutyanusi, XapakTepuzyeMasi YMepeHHOU HeonpeoeeHHOCHbIO, SIBISIETCS yKe
Oosiee HaNpsDKEHHOM ISl PYKOBOJICTBA OpraHu3aliui. BhICOKasi CTENeHb CI0KHOCTH
BHEIIHETO OKPYXEHHSI BHOCUT 3JIEMEHT 3HAYMTEIBHOIO PHCKA B MPOIECC MPUHATHUS
pemieHuss. UtoObl 3PQPEKTUBHO YIPaBIsATh, PYKOBOMUTETM B JIAHHOM CHUTyallud
HY)KJAIOTC B CEPbE3HOM  MOArOTOBKE W HAMYMM  onbita.  Hanpuwmep,
HedrenepepadaThiBaloliee NPEANpUsSTHE UMEET JeJI0 CO MHOTUMH HECXOXKUMH MEXKITY
cOO0OM WHCTUTYTaMH BHENIHEH CpeIbl: OXpaHa OKPY)KAIOIIEH Cpelbl, MOCTABIIUKHY,
MOTPEeOUTENH, 3apyOeXHble KOHKYpeHThl M T.J. OpmHako 5TO B3aUMOJEHCTBHUE
MPOMCXOJUT B paMKaX JOCTATOYHO CTAOMJIBHBIX MPOLEAYP U HE MPETEPIIEBAECT YACTBIX
CEPbE3HBIX N3MEHECHUM.

Cutyanusi, XapakTepuszyeMasi yMepeHHO BblCOKOL HeonpeoeseHHOCmblo, TpeOyeT
OT PYKOBOJICTBA M CAMOM OpraHu3aliM JOCTaTOYHOW TMOKOCTH. DTO HEOOXOIMMO B
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CHJTy 9acTOTO M3MEHEHHSI XapaKTepa B3anMMOICUCTBUS ¢ (DaKTOpaMu BHEITHEW CPEIbI.
OnHako cxoxecTb (PAKTOPOB MO3BOJIIET PYKOBOJUTENSIM CIIPABIISATHCS C CUTYalUEH.
Orta cuTyauus, HalpuMep, XapakTepHa I IPOU3BOJICTBA TOBApOB HAPOJHOTO
norpednenusi.  Curyauus,  XapakTepusyemasl  6bICOKOU  HeOnpeoeieHHOCMbIO,
NpeCTaBIsieT cOO0M HaMOOJBIIYI0 TPYAHOCTh JJIsl yIpaBieHusi opranuzanueit. Ot
pyKoBojuTesel TpeOyeTcsi OYeHb BBICOKHM YPOBEHBH IOATOTOBKH, AHATUTHUYECKUE
cocoOHOcTH, MHTYyuIMs. Hanpumep, Takasi cutyaius XapakTepHa Ui MpPOU3BOJICTBA
ANEKTPOHHOW TEXHUKHU.

Bnusinne BTOpo#l CUTyallHOHHOM MEPEMEHOM, mexHoI02uu, Ha TPOEKTUPOBAHUE
OpraHu3ald MOKHO NPEACTABUTH B BUJI€ MATPULIBL.

1) Otnen MapkeTHHra, 3) Ornen HUOKP, otaen
Bricokas oTaEN (hUHAHCOB, TJIAaHUPOBAHUS, KOMUCCHS
TEXHUYECKUI OTHEN, o pa3peLIECHUIO
OTJIEJI CHAOKEHUS KOH(JIUKTOB
Heonpenenennocts
B 3HAHUU
OTHOCHUTEIBHO
TOro, Kak JejaTh
paboty
2) COopounbIii 1ex, 4) PeMouTHEIN mex,
Huzkas HU3MEpHUTEIIbHAS OTJIEeJ KaJIpOB
nabopaTopusl, oTzen
OXpaHbI
Huskas Heonpenenennoctsb Bricokas
B MOCTYIICHUH
paboTHI U MecTe ee
BBIIIOJTHEHUS

Puc. 6.5. OCHOBHBIE TUIIbI CUTYaIUH

OmmbouHO mpeanonaraTb, YTO TO WJIM HMHOE TMOApA3JIECICHUE OpraHU3aIUU
MOCTOSIHHO HaXxOAWTCS B OJHOM M TOM K€ KBaJpaHTe Marpuubl. B pe3ynbrare
M3MEHEHUS! YCJIOBHMM M B XOAE€ NEPENpOEKTHUPOBAHUS OPraHU3alUU BO3MOXKEH
nepexoj, oThena WM cilyKObl M3 OJHOIO KBajpaHTa B Apyroi. Tak, Hampumep,
CUWJIbHBIA U3HOC 00OPYIOBAHMS B LI€XaX OCHOBHOI'O MPOU3BOJICTBA MOXET CMECTUTh
PEMOHTHBIN LIEX U3 KBAIPaHTA 4 B KBAJPAHT 2.

JlanHass wmaTpuma B XOJE€ IPOEKTUPOBAHUS  OpPraHU3aludyd  TOMOTAaeT
chopMUpOBaTh  MOAPA3NEICHUSI C  YUYETOM  CXOXKECTH  TEXHOJOTMYECKHX
xapakTepucTuK. CTpyKTypa MoApas3AesieHns JOJDKHA IPU 3TOM COOTBETCTBOBATH €r0
MOJIO’KEHUIO Ha 1osie MaTpulibl. Hanbosee mpocTeie CTPyKTypHBIE CXeMbl OyaAyT y
TeX MoJpa3AesieHui, KOTOpbIe MONaayT B KBaPaHT 2, a HauboJjee CI0XKHbIE — Y TeX,
KOTOpBIE€ OYyT HAaXOAUTHCS B KBaJpaHTeE 3.

Tperps mepemeHHas, XapakTepU3yeMas 63aUMO3ABUCUMOCTIBIO pabOm, UMEET
yemovipe muna cesa3u Mmedxcoy pabomamu 6 OpeaHu3ayuu: CKIaJIbIBAIOLIYIOCS,
MOCJIEIOBATEIbHYI0, CBA3aHHYIO U TPYIIOBYIO.

[Ipu cxnaowvisaroweiicss B3aMMO3aBUCUMOCTH PabOT B OpraHU3allMU Kaxiaoe
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MO/Ipa3ieNIeHNe SABJISICTCSI OTHOCUTEIFHO aBTOHOMHBIM U JIeJIaeT CBOM BKJIAJ B 00IIIee
neno opranusanuu. Hampumep, CcepBUCHBIE LEHTPbl KPYNMHOW KOMIIbIOTEPHOU
KOMITaHUU OOBIYHO HE OYEHb CHJIBHO CBSI3aHBI JIPYT C APYroM. 3aTo CymMma ux padboT
NPUHOCUT (PUPME OIIIYTUMBIE PE3YIIbTaThl.

o000 &b LN

CKIJTAIBIBAIOIMIAACHA MOCITEOOBATEJIbBHASA CBA3AHHAA I'PYTITIOBASA

Puc. 6.6. Tunsl cBsi3u Mexay paboTaMu B OpraHu3aiuu

Ilocnedosamenvuas B3aMMO3aBUCHUMOCTH pPa0OT TMOSBISIETCS B OpraHU3alluu
TOTJ1a, KOTJIa OJTHO TMO/pa3/ielieHue JT0HKHO 3aKOHYUThH CBOIO YacTh pabOThI MPEXKIIE,
YeM OHa MOCTYNUT B Jpyroe mnojpaszzaenenue. [Ipumep: mocraBka oOpabOTaHHBIX
JeTane U3 MEXaHMYECKUX LIEXOB B 1IeX COOPKU MAIIMHOCTPOUTEIBHOIO 3aBO/IA.

Ces3annas B3aMMO3aBUCUMOCTh TpeOyeTcss B CUTyallud, B KOTOPOW KOHEYHBIH
pe3yabTaT paboThl OJHOrO MOAPA3AEICHUs CTAHOBUTCS HAdyajioM B paboOTe APYroro, u
HaoOopoT. Takas  B3aMMO3aBUCHUMOCTh  pabOT  4acTO  BO3HHMKAET  MEXAY
MIPOM3BOJICTBEHHBIMU TopazaencHusiMu U otaenom HUOKP B mporiecce pa3paboTku
HOBOM MPOTYKIINH.

I'pynnosas B3aMM0O3aBUCUMOCTbD SIBJISIETCS CAMOW CIIOKHOM U3 CYIIECTBYIOIIMX,
TaK KaK COCTOUT Kak Obl M3 MHOTHX CBSI3aHHBIX B3aUMO3aBHCHUMOCTEH. PaGoThl He
MepeMenialTcs W3 OTAela B OTHEed, a BCs paboTa BBIMOJIHSAETCS COBMECTHO
paboTHUKaAMU, MPEACTABIIAIO MU BOBJICUCHHBIEC OTJIEJIBI. I'pynnoBas
B3aMMO3aBHCHUMOCTh TpeOyeTcs B TeX CcllydasXx, Korjga padoTa XapaKTepusyercs
BBICOKOM CTENEHBIO HEOIPEAEICHHOCTH. [IpMepoM rpynioBoil B3anM03aBUCUMOCTH
SABJISIETCS ~ CO3/JaHUE  I1EJIEBBIX TPYI, KOMIUIEKCHBIX Opuraax W  JIpyrux
OpraHU3alMOHHBIX 00pa30BaHMI C y4acTHEM MPE/ICTABUTENIE MHOTHX OT/IEIIOB.

Hanuune OOnbIIOrO 4YMclia CBSI3aHHBIX U TPYNIOBBIX B3aMMO3aBUCHUMOCTEH B
paboTe TpeOyeT OT OpraHu3anuu OOJBIIUX YCWIWM MO WHTErpaluud ee 4YacTew,
YCIIOKHEHUSI €€ OO0IIe CTPYKTYpbl BIUIOTh A0 MEPEX0Jia K MAaTPUUYHBIM AJIEMEHTaM,
1[EJIEBBIM U MPOEKTHBIM TPYyTIIaM.

Buvibop BBICHIMM pPYKOBOJICTBOM TOW WM WHOW cmpamecuu OKa3bIBaeT
HETOCPEJCTBEHHOE  BO3JICMCTBHE HA  MHOTME  pEIICHHS B  OTHOIICHHUH
MPOCKTUPOBAHMS OpraHu3anuu. MOXKHO paccCMOTPeTh TPU BO3MOXKHBIC 00IaCTH
cTparernueckoro BbiOOpa. IlepBast kacaercs udeonocuu ynpaeneHus, KOTOPOU
MPUIEPKUBAETCST BBICIIEE PYKOBOACTBO. LIEHHOCTM W NPUHIMIBI, JIEkKAIIUE B €€
OCHOBE, MOTYT PEIIAIONIUM 00pa30M MOBIUATH Ha TAKUE JIEMEHTHI TIPOSKTUPOBAHUS
OpraHu3alliM, KaK Pa3BUTHE TOPU3OHTAIBHBIX CBsI3ed, MacIITad YIpaBISIEMOCTH,
KOJIMYECTBO  YpPOBHEH HepapXWH, 3BEHHOCTb OpPraHU3allMOHHON  CHUCTEMBI,
LHEHTpAIM3aMI0 W JelueHTpanu3anuoo. Hanpumep, NpHUBEPKEHHOCTh BBICIIETO
PYKOBOJICTBAa IIEHTpaIU3allid MPU TPOCKTUPOBAHUM OPTraHU3alMM TPUBOJIUT K
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YCTaHOBJICHUIO B HEl MHOTOYPOBHEBOI HepapXuu, TOMUHHUPOBAHUIO BEPTHKAIbHBIX
CBSA3EH HaJ rOPU30HTAILHBIMHU.

Bropast o6nacth cTpaTeruyeckoro BbIOOpa MMEET OTHOIIEHHE K TOMY, KaKue
nompebumenu OynyT oOOCITy>KUBaThCcsi opranusauuei. Hampumep, npemnpusitue,
npou3Bosiee MauHbl 1 o0opynoBanue u THII ogHOBpeMEeHHO, HE MOXKET CYy>KaThb
CBOIO CTPYKTYPY TOJBKO A0 00CITYKMBaHUSI TPOMBIIIUICHHBIX MOTPEOUTEIEH.

Tpetbe B cTpaTernyeckoM BBIOOpPE — ITO pulHKU CObIMA U MEPPUMOPUATLHOE
pasmewjerue npouzeoocmed. BeIxoa KOMIIAHUU C LENbI0 pa3MEIIeHHs TPOU3BOICTBA
U TPOAAXKU NPOAYKIMH 3a paMKHU HAIMOHAIBHBIX TPaHHI] MOTpedyeT ydera Npu
MPOEKTUPOBAHUU €€ OPTaHM3AIMOHHON CHCTEMBI (pakTOpa MHTEPHAIIMOHATHU3AINH U
riiobanu3aiuu B Ou3Hece. ITO clelaeT CTPYKTYyPy OpraHU3amuu 00Jiee TPOMO3IKON
Y CJI0’KHOM, 0 4eM cBuzerenbeTByeT onbiT THK.

3. 9JIEMEHTBI TIPOEKTUPOBAHUSA OPITAHU3ALIUN

[Ipu npoexkTHpOBAaHUU OPraHMU3AlMU TPUHUMAIOTCS PEIICHUS, KaCaroIIHecs
pasziesieHus TpyJa U ClielUau3aluy, JenapTaMeHTaIu3allui, YCTAHOBICHUS CBS3e
MEXy YacTSIMH OpraHu3aluv U (HOPMUPOBAHMS CUCTEMbl KOOPAUHAIIMM JCHCTBUH,
onpeseneHuss MaciTaba ynpaBiIsieMOCTH U KOHTPOJISL, (OpPMUPOBaHUS HEpapXUU B
OpraHu3alluM, paclpeiesieHus] TpaB U OTBETCTBEHHOCTH MEXAY YPOBHSIMU
yOpPaBJICHUS] W CTPYKTYPHBIMU TMOAPA3ACICHUSIMH, BOIPOCOB IIEHTPAIU3AINN U
JETCHTPATN3AINH, HHTCTPAINH MPSIIPUATHI U T. 1.

Paznenenue Tpyna B opraHu3alMyd IMPOUCXOJIUT MO JBYM HampaBiieHUsM: 1)
nocmaoutinoe paslieliecHue padoT B OpTraHU3allMM, HAauWHAs C MOCTYIUICHUS B Hee
PECYpCOB M KOHYAs BBIXOJOM M3 HEE TOTOBOW MPOMYKIIMH WIN YCIyTH (CHAOXKCHHE,
IUTAHUPOBAHKE, TIPOM3BOJACTBO, COBIT) — 2OPUBOHMANLHAS Cheyuaiusayus, 2)
paszielieHue padoT no YPOGHAM uepapxuu B OpraHU3allMy KakK B IIEJIOM, TaK U B €€
OTIIETILHBIX YACTAX — @epmuKaivHasn cneyuaiuzayus. OnpenesacHnue HarpaBIeHHOCTU
W TIyOWHBl CHEIUAIN3alldd SBIAETCS TEPBBIM IIaroM B MPOCKTHUPOBAHUU
OpraHu3aINH.

Poct cnemmanuzanuu  OTAENBHBIX pabOT B OpraHU3aIMM  OTPAHUYHUBACTCS
BO3MOXKHOCTSIMH TI0 WX KOOpAMHAIMH. Pa3pemmThs 3Ty mpoOjeMy MOXKHO, €CIH
HayaTh TPYNINHUPOBATH CXOXHME pPabOThI MU WX HCIHOJHUTENEH, T.e. Haudarhb
OCYILIECTBIIATh OPraHU3AIMOHHOE 000COOJICHHUE WCIOJHUTENICH CXOXKHUX pPadoT.
JlanHbIi npoiiecc OpraHU3aIMOHHOTO 00oco0eHus Ha3bIBACTCS
oenapmameHmanusayuel.

JIByMS. OCHOBHBIMHM HANpPABJICHHUSIMHU, IO KOTOPBIM MOKET OCYIIECTBIISATHCS
JenapTaMeHTAIN3aIUs, SBISIIOTCS TPYNIHPOBaHUE pabOT BOKPYT pecypcos W
TPYNIIUPOBaHUE PadOT BOKPYT pesyibmama JeATeIbHOCTH. B 3aBHCHMOCTH OT
CTCIICHW OpHEHTAllMd Ha TO WM JPyroe HampaBJICHUE, OCYIIECTBISCTCS
COOTBETCTBYIOIIUI TUIT JeTIapTaMEHTAIU3AIUH.
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V3kas 2) Tlo ¢yskmusaM, 1o 4) Marpuynas,
CrieluaIn3anus porieccy, N0 TeXHOJIOTHH WHHOBAIIMOHHAS
pabor
I'pynnupoBanue
pabor BOKPYT
pecypcoB
[Tupoxas 1) Ilo wuwucinenHoctd, 1O 3) Ilo npoxykry, 10
crelanIn3anus BpPEMEHH, 110 TEPPUTOPUU MOTPEOUTEIIO, TI0 PHIHKY
pabot
Mupokass cneumanuzauus [pynnupoBanue Y3kas creluanu3anus
pabot pabor  BOkpyr pabot
pe3ynbpTarta
JeSITeTbHOCTH

Puc. 6.7. OCHOBHBIE TUIIbI CUTYaIUH

B kBagpante 1 pacnonaratorcsi THUNBI JAETMAPTAMEHTAIM3ALNU, I KOTOPBIX
XApaKTEPHO OTCYTCTBHE SIPKO BBIPAXKEHHOI'O NPEANOYTEHUS K MX CIEHUAINA3ALNU.
[losToMy B [aHHOM cilyyae MpeoOJafaloT MOAXOAbl K JieNapTaMEHTaIM3aLuy,
OCHOBAHHbBIE Ha MPOCTHIX MPHUHLMIAX JMHEHHOrO AelieHHs opraHu3auuu. Hampumep,
IpyNIUpoBaHue padOT MO YHMCIEHHOCTU IIUPOKO HCHOJIb3YETCS B apMHUH, CpPEAH
yYalMxcs, MpH MPOBEAEHUH OOLIECTBEHHBIX paboT. ['pynmupoBaHue mo BpeMeHU
CBSI3aHO CO CMEHHOCTBIO WJIM CE30HHOCTHIO B IIPOM3BOJCTBE, a MO TEPPUTOPUU — C
reorpadueii paboT B OpraHu3aluu.

Jluneunas oenapmamenmanu3ayus Mpeanojaraet OTHOCUTEJIBHYIO
aBTOHOMHOCTb B paboTe. Takoil aBTOHOMHOCTBIO, HallpuMep, 00JafaeT coijar Ha
nosie 00si, ydyamuiicss B Kjacce, 3aBOJCKON paboumii B Opurane. JlaHHBIA THII
JenapTaMEeHTAIN3alUU  XapaKTEPU3yeTCsl B LEJIOM IPOCTOTOM, OAHOMEPHOCTBIO
CBsI3€il (TOJIbKO BEPTUKAJILHBIE CBSI3H).

Tako#t mpocToit MoaXod K TPYNIHPOBAHUIO PAbOT W JIOJEH OCYIIECTBIACTCS
OOBIYHO, KOIZIa BBINOJHSEMbIE pPaOOTHl OYEHb OJHOTUIIHBL, a JIIOAU He
muddepennmpyrorcs. B opranuzanusix cpeaHero u OOJBIIOTO pa3Mmepa JHHEHHOe
JIeJIeHHe Ha 4acTu AaeT 3PQeKT, Kak MpaBUiIO, HA HUKHUX YPOBHSAX HEpapxuu (B
rpynnax, Opuragax, 3BeHbsX). Kak Tonbko pabOOThl B OpraHu3aluyd HAYMHAIOT
CHEUUaIN3UpOBaThCSl, BO3HUKAET HEOOXOJMMOCTh IMepexoja K JpyruM TUlaM
JAenapTaMeHTaIU3aluu.

C pasButHeM crneunuaiau3aldd pabOT, CBA3aHHBIX C [OJYYEHUEM H
pacnpeneneHueM  pecypcoB B OpPraHM3alldd, BO3HUKIA  QYHKYUOHATbHASA
aenapramMeHTanuzanus  (kBagpaHt  2). B mpousBoacTBe  3TOT  THM
oenapmameHmanu3ayuy MoJydus pa3BUTHUE B MEPUOJ MPOMBIIIICHHONW PEBOJIIOLNUU
Py CO3MaHUM KPyNHBIX ¢Gabpuk u 3aBoaoB. [Ipu (QyHKIIMOHAIBHOM JEJICHUU
OpraHM3alM Ha  4YacTU  CHEIUAIM3UpPOBaHHBIE  pabOThl  TPYNIUPYIOTCA
MIPEUMYILECTBEHHO BOKPYT pecypcoB. Tak, OTAeNn IUIaHUPOBaHUs YNPAaBIAECT TaKUM
pecypcoM, Kak BpeMmsl, OTAEN KaJpoB — JIOAbMHU, OTAe] (MHAHCOB — JE€HbI'AMHU, OTJIEN
WH(DOPMAITMOHHBIX CUCTEM — HH(popManuen. J[Jis mporu3BOACTBEHHONM OpraHU3aAINH
ATO O3HAYAET, YTO HapsAy C JIMHEWHBIM JEJIIeHHEM padOT B €¢ OCHOBHOM 3BEHE
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no0aBnsgeTcs (YHKIIMOHAIBHOE JIEJICHHME BBICOKOCTICIIMAIM3UPOBAHHBIX — PpadoT,
00CTy>KHUBAIOIIUX MPOIIECC MPOU3BOICTBA.

QOyHKIMOHAIbHAS JIETIApTaAMEHTAIN3AlM CTPAJAaeT TAKUM HEAOCTATKOM, Kak
@ynxyuonanusm. Co3gaeTcsi 3aMKHYTOCTh B paMKax OT/EJIOB, U CTAHOBUTCS MEHbIIIE
JoJed, ayMmaromux o0 opranuzanuu B 1enoM. CKIaabIBaeTCs CHUTyalus, MpH
KOTOpON HEHY>KHYI0 paboTy HEBO3MOXXHO yAalUTh W3 oOpranuzanuu. Bce 570
IPUBOJUT K BO3HUKHOBEHUIO IPOTUBOPEYHIA, KOH(DIJIUKTOB MEXKITY
(GyHKIMOHATBHBIME ~ ydacTKamMu. Eme  ogHMM  CEephe3HBIM  HEIOCTATKOM
(GYHKIIMOHATPHOW ~ OpraHM3alMd  SBISETCS  MOPOXKIAEMBIM €10 «2aghgexm
oymuiiounozo eopna». CyTb €ro COCTOUT B TOM, YTO Pa3BUTHE MPEUMYIICCTBEHHO
BEPTUKAIBHBIX CBsI3el B paMKaxX (DYHKITMOHAIBHOTO TOX0JIa TIOJIHUMACT PEIICHHE
npo0JeM, BO3HHUKAIONMX Ha PA3JIUYHBIX YPOBHSAX OpPraHU3alMH, 10 €€ TJIABHOIO
pykoBoauTensa. B pe3ynbTaTe MONBITKM PYKOBOJMUTENEH CKOHLIEHTPUPOBATHCA Ha
pPEIICHUH CTpPaTEerMuecKuX 3ajlad TOHYT B OMEpPaTUBHOU, TeKymied padore. M s3to
ABJISIETCA HE BHHOW PYKOBOJAUTENS, a4 BUHOW HCIIOJIB3YEMOW OpPraHU3alMOHHON
CUCTEMBI.

[IpoOnemMbl (PyHKIIMOHAILHOM JemapTaMeHTaINu3allud OTYACTU OBLIU PELICHBI
CMEHOU NMPUOPUTETA B HAMPABICHUU MPU MIPOCKTUPOBAHUMN OPTaHU3ALNH, T.€. IyTEM
IpyNnupoBaHusi pabOT BOKPYT pe3yivmama, a HE BOKPYT pecypca (KBalapaHT 3).
PaszButue npodyxmoeoti nenapraMmeHTaIn3alid B TPOCKTUPOBAHUN OpTaHU3AIMM Ha
MPaKTUKE ObLJIO CBSA3AHO C MOSIBJICHUEM MHOTOMPOYKTOBBIX JUBEPCUPUIIUPOBAHHBIX
MIPOU3BOJICTB WJIM MHOTOHAIIMOHAJIBHBIX KOMIIAHUM, YTO SIBUJIOCh €CTECTBEHHOM
peakuueil OM3Heca Ha HW3MEHEHUE BHEIIHeH cpeabl. OmnpeneneHHOe BIUSHUE Ha
pa3BUTHE TPOAYKTOBOro mnoxaxona okaszana npooaumas B CIIIA mocne Bropon
MHUPOBOU BOIHBI MOJUTUKA KOHBEPCUH BOEHHOT'O MTPOU3BOJCTBA C LIETBIO BBIICICHUS
B €r0 COCTaBe MPOU3BOACTBA NOTPEOUTENHCKUX TOBAPOB.

[Ipu nenapTameHTaNM3alMU 10 nompedumento TPYNIHUPOBAHUE PadOT
OCYIIECTBIISIETCS BOKPYT KOHEYHOTO TMOJIH30BaTENsl MPOAYKIIMU (HapUMep, BOCHHOE
U TPaXJAHCKOE MPOU3BOJCTBO). PvlHOuHAs JenapTaMEHTAIU3alusl CTPOUTCA B
OTHOIIEHUU Treorpaduyuecknx M OTPACIEBLIX PHIHKOB IMPOU3BOJACTBA U Mpojax. B
HAy4YHOW W ONBITHO-KOHCTPYKTOPCKOW JESATEIBHOCTH, a Takke B OO0JacTH
roCyJJapCTBEHHOTO YNPABJIECHUS ATOT THIl JEMapTaMEeHTAIN3alNK Oyl Ha3BaHHE
MPOEKTHOTO WJIMA TMPOTPaAaMMHOTO (YIpaBieHUE MO MPOEKTY, MPOTrpaMMHO-IIEIEBOEC
yrnpasienue). OCOOEHHOCThIO JaHHOTO MOAXOAA SBIISIETCS CO3/IaHUE OTHOCHUTEIBHO
ABTOHOMHBIX YacTed B OpraHu3allud, OpUEHTUPOBAHHBIX Ha MPOJYKT, MPOrpammy,
MPOEKT, MOTpeOUTENs] WM PHIHOK. B paMkax mnoaxona HIMPOKO HCHOJIb3YyeTCs
CKJIA[bIBAOLIASICS B3aMMO3aBUCUMOCTb MEXKY YaCTIMU OpTraHU3aL|H.

ITepexoa kK MPOIYKTOBOMY BapHaHTy B MPOEKTUPOBAHUM OPraHU3AIUU OOBIYHO
HAYMHAETCS TMOCJIE TOT0, KakK BBICIIEMY PYKOBOJCTBY CTaHOBUTCS OYEBHIHOM
HEBO3MOYKHOCTh OCYIIECTBJIICHHUSI OJJTHOBPEMEHHO POCTa M aJEKBATHOIO PEarpOBaHUs
Ha U3MEHEHUS BHEIIHEH cpenbl B paMKax (DYyHKIIMOHAILHOU JierapTaMeHTam3anuu. B
ATOM Clly4a€ B MPOU3BOJACTBEHHOM 3BEHE BBIJEISIOTCS AaBTOHOMHBIE YYacTKH,
CBA3aHHBIC TEXHOJOTMYECKHM C Ppa3IMYHBIMM MPOJYKTAMH, W HA OTU YYaCTKH
HA3HAUYalOTCSI  PYKOBOJUTENH, HAJENsieMble  TOJHOM  OTBETCTBEHHOCTHIO  3a
MPOM3BOACTBO TOTO WJIM WHOTO TMPOMYKTAa M TIOJyYeHHWE NPUOBLIM. YdYacTKam
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npuaeTcss HeoOXoAuMoe NJisi 0OecTeYeHUsl MOCTABICHHBIX 3a/a4 (PYHKIMOHAIbHOE
oOciyxuBaHue. Y BBICHIETO PYKOBOACTBA OCTaeTcsd HEOOJBIIOE KOIMYECTBO
IEHTPAJIM30BaHHBIX ()YHKIIMOHAIBHBIX CIYKO (00BIUHO 4-6), KOHIIEHTPUPYIOITUXCS Ha
BBIMIOJTHEHUN JIEHCTBUM, HOCSIIMX CTPATErMUECKUN XapakTep U O0O0CITY>KHMBAIOIIUX
NPUHSATHE PEIICHUN Ha BBICIIIEM YPOBHE.

['pynnupoBanrie pabOT BOKpYr pe3ysbTara pa3pemuio psija  npoodsem,
BO3HUKIIMX MPU PECYpCHOM TOAXOJA€. YIaNOoCh HCKIIOYUTH JOMHUHUPOBAHUE
TEKYIIMX BOIPOCOB U3 PabOTHl PYKOBOJCTBA OpPraHU3aIMH IyTeM OTICJICHUs
OTEPAaTHUBHOTO YpPOBHS YNPAaBICHHUS, KOHIEHTPHUPYIOMIETOCS Ha IPOU3BOJICTBE
KOHKPETHOTO TMPOJYKTa, OT CTPATeTHYEeCKOro, OTBEYAIOIIETO 3a Pa3BUTHE
OpraHm3ali B  [EJIOM. OJTOMy TaKXke CIHOCOOCTBOBAJO  IEPEHECEHUE
OTBETCTBEHHOCTH 3a MPUOBLIb HA MPOJIYKTOBBIN YPOBEHB, UTO BBICBOOOIUIIO BpEMS
BBICIIIETO PYKOBOJCTBA JJIsl 0OAyMBIBAHMSI U PEILICHUS CTPATErMYECKUX 3a/1a4.

JpyruM Ba)KHBIM TPEUMYIIECTBOM JCMapTaMEHTAIU3AIUA TI0 TMPOIYKTY
ABJISIETCSI TO, YTO OHA MPUBOJUT K 3HAUYUTEIHHOMY TIOBBIIICHUIO BHHUMAHHS B
mpouecce pabdoThl K KOHEYHOMY pe3ynbraTy. [loBbllIeHME OTBETCTBEHHOCTH
IPOAYKTOBOIO PYKOBOJIUTENS CHOCOOCTBYET PA3BUTUIO JIELEHTpAIU3alUUd U
uHunratuBbl. [losBrieHre 00IBIIOTO YKCia YIPaBICHIIEB ¢ OOIIMMU 00s3aHHOCTIMU
nepeBoAUT <«A(PdeKT OYTHUIOYHOTO TOpJa» C BEPXHETO YPOBHS YIPaBICHUYECKOM
Mepapxuu BHU3 U 0CIa0JIsI€T €ro HEraTUBHOE JICHCTBUE.

OdeBUAHBI W HEAOCTAaTKHM MPOIAYKTOBOM JAemapTaMeHTanu3anuud. Bwecto
(yHKIHMOHAIM3MA TOSBISECTCA «NPOOYKMUBU3MY» WA TPOTHUBOIIOCTABICHUE IIEJIEH
OpOAYKTa OOIIMM OpPTaHHW3aIlMOHHBIM IeNsM. Pa3BuTHe MPOIYKTOBOM HeEpapXuu
BEJIET K NyOIUpOBaHUIO B PabOTEe U COOTBETCTBYIOIIEMY YBEITUUCHHUIO YHCICHHOCTH
nepcoHana, a Takke K Hed((HEeKTHBHOMY HCIIOJNIB30BAHHMIO pecypcoB. B pesymnbrare
ATOTO PACTyT PacXOJbl Ha CONEPKaHNE MOTIOJHUTENBHBIX CIyk0. PocT opranuzammu
¥ aBTOHOMM3AIIMA €€ YacTel 3aTPYHSIOT MPOBEACHUE KOHTPOJISI CBEPXY.

Ecnu mpoGnema aganTamuu k BHemHed cpene 2h(HEKTUBHO HE pa3peniaeTcs B
paMKax OTHENbHBIX HaIpPaBIE€HUN, TO ECTECTBEHHBIM BBIXOJOM W3 TIOJOKECHHUS
CTAaHOBUTCSl OJIHOBPEMEHHOE YCUJICHHWE B TPYIIIUPOBAHUU PaOOT KaK PECypCHOTO
MO/IX0/1a, TaK W MOJAX0/1a, OPUEHTUPOBAHHOTO Ha pe3ynbTat (kBaapauT 4). Haubomee
HATJISIIHBIM THUTIOM PEIIEHUS TAKOTO POJIa SBISCTCS MAMpUyHbili TIOIXO/I.

Mampuunas  denapmamenmanuzayusi ~ SIBUJIACh  OTPAXKEHUEM  MOMBITOK
OJTHOBPEMEHHO MAaKCUMHU3HUPOBATh MPEUMYIIECTBA M MHHUMH3UPOBATH Cla0bIe
CTOPOHBI KaK (PYHKIIMOHAIBHOTO, TaK U MPOAYKTOBOTO M01x010B. OHA TpeCTaBIIsSIEeT
co00ll cOaTaHCUPOBAHHBII KOMIIPOMHCC MEXK]Y JCJIEHUEM U TPYNIUPOBAHUEM PadOT
BOKPYI pECypcoB W BOKpPYr pesyibTarta. JlemaprameHTanu3anus Ha OCHOBE
MaTPUYHOTO TOJX0/a SBJISAETCS Hanboyee CIOKHON ISl TPaKTHUECKON peaTn3aliii.
Onnako Tmpu  OMpEACTCHHBIX OOCTOSTEILCTBAX OHAa MOXET OBITh OYCHB
3¢ pexTUBHOM.

OTnuuuTensHON YepTOW MATPUYHOTO TMOAXOAa K JIemapTaMEHTATU3aInH
aBisieTcsi (popMarbHOE HaduuWe y paOOTHHUKA OJHOBPEMEHHO JBYX HAYaJbHUKOB,
o0nagaronx paBHBIMH MPaBaMU. ITa CUCEMA OBOUHO20 NOOYUHeHUs 0a3UpyeTcs
Ha KOMOWHAIIMY JBYX Hadal — (PyHKIIMOHATLHOTO U PO yKToBOro. Kaxmas maTpuiia
OTHOIIEHUH BKIIIOYAET B c€0s1 TPU THIIA poJiell B OPTaHU3AINY:
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—  TJIaBHBIA PYKOBOJUTENb, MOJACPKUBAIOLINI OanaHCc B cHUCTEME JBOWHOTO
NOAYUHEHUS;

—  pYKOBOJUTENIM (PYHKIIMOHAIBHBIX W TPOJAYKTOBBIX MOJpa3JieicHUH,
«JIeTAIMe MOJYMHEHHOTO B SIMEUKE MaTPHILIBI MEXKIY COOON;

—  PYKOBOIAWTENM SYEEK MaTpUIbl, PABHO OTYMTHIBAIOIIMECS MEPEX
(GYHKIIMOHATBFHBIM U TIEpe] MPOTYKTOBBIM PYKOBOJUTEIIEM.

[Topnepxanue STUX OTHOIIEHUH HA [OHKHOM YpPOBHE IMPENBSABIAET OYECHb
BBICOKHE BO BCEX OTHOIICHUSIX TPEOOBAHMS K IIEPCOHAITY.

Texnonoeuss nepexooa K  UCNONBL30GAHUIO  MAMPUYHO20  NOOX00a B
NPOECKTUPOBAHUM OpraHU3allUd COCTOUMT W3 mpex cmaouti. Ha mepBoil craauu
CO3JIAI0TCS BPEMEHHBIE LIEJIEBBIE TPYIIBI M0 NPOIYKTY, IPOEKTY WA TEPPUTOPHH.
Oty rpynmnsl GOPMUPYIOTCS U3 MPEACTABUTENCH pPa3IMYHBIX YacTEH OpraHU3allMH.
@opMalbHO 3TU NPEACTABUTENN OCTAIOTCS B MOAPA3ICICHUIX, UX JIEJIETUPOBABIIHX,
HO OHHM YK€ JOJDKHBI TaKKe INOMYMHATHCS PYKOBOJMTENIO LeineBou rpynnel. Ha
BTOPOM CTaguy TAKUE TPYIIBl MOJYyYAKOT CTATYC IOCTOSHHBIX IOAPA3ACICHUN B
oprannzannd. Ho HMX y4YacCTHHMKM NO-NPEKHEMY €IIE€ NPEACTABIAIOT HHTEPECHI
HaIlpaBUBILIKX UX clIy>k0. Ha TpeThell cTaguu B 3TOW MOCTOSTHHOW rpyIiie Ha3Haya-
ercsi (OpMalIbHBI PYKOBOJUTENb, OTBETCTBEHHBIM 3a WMHTErPALMIO BCEX padoT B
rpynmne oT Hadama A0 KoHma. OH yKe BCTymaeT B JEJIOBbIE OTHOLIEHHS C
PYKOBOAUTENAMHU (PYHKIIMOHATIBHONW U IPOAYKTOBOI YacTeil.

OCHOBHBIM  IIPEUMYILECTBOM MAaTPUYHOM JENapTaMEHTU3allMA  SBISETCA
3aKJIIOYCHHBIM B HEH BBICOKMM ITOTEHLIMAJ aJalTallMM K W3MEHEHMSIM BHEIIHEU
Cpelpl MyTEM IPOCTOr0 U3MEHEHMsI OajlaHCa MEXAYy pecypcaMu U pe3ylbTaTaMH,
(GYHKIUSAMU U IPOJTYKTOM, TEXHUYECKUMU U aIMUHUCTPATUBHBIMU LIEIISIMU.

Eme oxHMM HarmaaHbIM IIPEUMYLIECTBOM MATPUYHOM JenapTaMEeHTU3ALUU
BBICTYIIA€T TO, YTO OHA SBJISIETCS EOUHCTBEHHBIM BapUaHTOM IPOEKTUPOBAHUS
OpraHu3alid, TpPH KOTOPOM TOPU3OHTAIbHBIE CBS3M (POPMHUPYIOTCI U JaXKe
M300pakaroTcsi Ha cxeMe. TecHOoe M MOCTOSSHHOE COYETaHHE BEPTUKAIbHBIX U
TOPU30HTAIBHBIX CBS3€M Pa3BHMBAE€T MEXAHW3MBI IPUHATHS PEIICHUN HAa MECTaX, B
rpynnax. Takoe moyiokeHue Aesl pa3BUBAET CIIOCOOHOCTH PAOOTHHUKOB U JIE€NaeT UX
Y4aCTHUKAMU MPOLECCA IPUHATHUS PELIEHUS.

Hcnonp30BaHre MaTpUYHOIO MOAXOAA K JAEMApTAMEHTH3alHUH MOPOXKIAET Pl
HETAaTUBHBIX IOCJIEACTBAN JJIsl OpraHu3aluu. B OCHOBE TPyJHOCTEMN, C KOTOPBIMU B
CIy4yae WCIIOJb30BaHUs JAaHHOIO NOAXOJA CTAJIKUBACTCA OPraHU3alMs, JICKUT
cucTeMa JBOMHOro noadnHeHus. C OpPraHM3allMOHHOM TOYKM 3pEHUs, MaTpH4YHas
JenapTaMeHTH3alusl O4YeHb TpyJHAa BO BHeApeHuu. Tpedyercs AnuTeNbHAs
MOJrOTOBKa pPaOOTHUKOB U COOTBETCTBYIOIAs OpraHU3al[MOHHAs KYyJbTypa.
Marpuunasi cxema, Kak TIOKaszajlia TpakTHUKa, abcomtoTHO HedpdekTuBHA B
KPHU3UCHBIE TEPUOIBI.

3agaHus 11 CAMOCTOSATEILHOM Pad0ThI CTYICHTOB
TBopueckas pabdora «IIpoekTHpoOBaHUE OPraHU3ALNHU IO YCIOBHOMY IPUMEPY».

55



TEMA 7. COBPEMEHHBIE OPTAHU3AIIMOHHBIE KOHLIEIIINUN

1. Teopus aoxoxpamuu

2. Teopus cnyuaiinvix mpancgopmayuil

3. Teopus ncuxonocuyecko2o KOHMpPAKma

4. Teopus camoobyuaowuxcs opeanuzayuii

1. TEOPUA AAXOKPATUH

Tepmun «anxokpatus» ObUT MpeasiokeH B 1960-e IT. sKkcrepToM 1o npodiemam
auaepcTBa YoppeHoM benHucom, a 3areM NOMyJspU3UpPOBaH (QyTypoJIOrom
OnsunoMm TodduepoM. Adxoxpamus — CTpyKTypa, XapakTepHasi IS COBPEMEHHBIX
HCCIICIOBATENIbCKUX ~ OpraHu3alMid C  SPKO  BBIPAKEHHOW  IIOMCKOBOM W
WHHOBAallMOHHOM  HAIpaBJICHHOCTBIO  (HAmpuUMep, KOCMHYECKOE  areHTCTBO,
KUHOCTY/IHS).

Hec1abHmHoCTh OTHOIICHITT

OrHOMIEHHA
Bricokast
Tpocras AJIXOKpATHS Z
KOHQHT Yparms 'é
IpAMoit KoHIpOL B3anmHOe COIIacoBaHHe 5‘
2y [~
i . -
Cpejusis g
) -
JIHBHZHOHATLHAS Bricokas 5‘ :‘é
5 KOHHrypais z 2
£ | Huskas 2 L, ¢ 5
> CraHaap TH3 LA BLITYCKA g
r_': o
) =
B £
2, CraHaapTH3aLMs onepaipai CraHAspTHIALHA KBUTHHHKALG 2
=
8 Mexasmcnreckan Tipodeccnomanuas §
T G1opokpaTis GropoKpaTHs o
Huzkas

Puc 7.1. PaMoyHass KOHCTPYKIMSI KOHKYPUPYIOIIHNX [IEHHOCTEMN

ITo cBoeil cyTu aaxokpaTus SIBISETCS MPOTHUBOIOJIOXHOCTHIO OHOPOKPATHH.
AJIIXOKpaTHUs UTHOPUPYET KJIACCUYECKHUE TPHHIIUIBI MEHEIKMEHTa, COTJIacHO
KOTOPBIM Y KaXJ0T0 €CTh ONpeCcICHHAs, MTOCTOSHHAS POJIb, U IIPEACTABISCT OO0
THOKYI0 OpTraHU3aIHio, TJ€ WHANBUIYYMBI MOTYT NMPHU HEOOXOJIWMOCTH CBOOOIHO
UCIIOJIb30BaTh  CBOM  TanaHThl. FEe  mnpu3sHakamMu  SIBISIOTCS ~ OTCYTCTBHE
CIICIMAIM3UPOBAHHBIX  TOAPA3ACICHUHN, JCATSIBHOCTh MEXIPO(PECCHOHATBHBIX
BPEMEHHBIX T'PYIIT, TOPU30HTANIbHASA, & HE BEPTUKAJIbHAS KOOPJAWHAIHS; OTCYTCTBUE
BHEIITHETO0 KOHTPOJIS U IPUHATHIX OPTraHU3aIIMOHHBIX CTaHIapPTOB.

I'enpu MuHuOepr BbIACHSCT JBa BUJa aaxokpatuit (tabm. 7.1). OneparuBHas
agxokpaTusi paboTaeT OT UMEHU CBOMX KJIMEHTOB (HANpUMEp, PEKIIAMHOE areHTCTBO
WM KOHCAJATHUHTOBas (upMa), a aJIMUHHUCTPATHUBHAS aAXOKPATHU CIY)KHT CaMOM
cebe. [Tocnennsis mpeacTaBiseT cOO0N MOACHb 1JISl CAMBIX Pa3HBIX KOMIIaHUH.
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Tabmuma 7.1

CpaBHI/ITCJILHBIﬁ aHaJIn3 OﬂepaHHOHHOﬁ 141 a,Z[MPIHHCTpaTI/IBHOﬁ AIXOKpaTHuun

Buji aaxokparun

OcHoBpanue
aubepenuuamn OnepaunonHas AJIMHHHCTPATHBHAA
Herounnk zanay Knenrtsl AJIMMHHCTPALIHA WIH CIie-

IHAJITHCTEI KOMITAHHH

Herounuk huHaucHpo-
BaHusA paspaboTok

PaspaboTku BeayTes Ha
JIEHBIH 3aKa34HKa

Paspaborku Beayres Ha
JICHBI'M CAMOI KOMITa HHH

CooTHolIeHHE dIMHHH-
CTPATHBHOT O H OIIEPa-
IDHOHHOTO KOMIIOHCHTOB

A,EI,MHHHCTJ’.)HTHBHblﬁ H OIIC-
pﬁl.l]dUHHblﬁ KOMITOHCHTEI I1C-
PEIUIETEHLI, HEOT JCITHMEI

AJIMUHHCTPATHBHBII
W ONEParHOHHBIH KOMITO-
HEHTBI PA3/1E/IeHbI

3HAYMMOCTD OIncpanm- Bricokas 3HaUMMOCTE Hesbicokas 3HaUMMOCTE

OHHOI'0 KOMITOHCHTA

Beibop npuopuTeTHBIX pas-
paboTOK, BHYTPEHHSS KO-
OpAMHALIHS

[Touck 3akazuukos, paboTa
¢ BHEIIIHEH cpenoi

[Tpuopurernas 3ana4a
aJIMHHHCTpPALHH

2. TEOPUS CIYYAVMHBIX TPAHC®OPMAIINIA

Teopuss  cnyuaiinblx ~ mpauncgopmayuti  —  OIHA U3 COBPEMEHHBIX
AHTUPALMOHAIMCTUYECKUX U AHTUHHHOBALIMOHHBIX MOJIENEN CTPYKTYPHBIX W3MEHEHUN
B OpPraHM3alli{, B KOTOPOM M3MEHEHHUE OPTraHU3allMOHHON CTPYKTYPBI PACCMATPUBAETCS
HE KaK UTOT pealn3aliy [IPOeKTa, IJIaHa WM CTPATErHH, CO3HATENIBHOIO BHIOOPA, a KaK
CIIy4aliHBIM C TOYKH 3PEHUS PEaTM3yeMOM CTpaTeru pe3ysbTar, 00YCIOBIECHHBINA BCEH
COBOKYITHOCTBIO HECOTJIACOBAHHBIX JIEWCTBUM JIML, 3aHATHIX B YIIPABICHUH 10 PA3HOMY
IIOBOJY, B pa3HbIC NEPHUOJBI U B pa3HbIX cUTyauusx. ABTOpsl Teopun — Jx. Mapu u
JIx. OnceH.

Teopus cnydaiiHBIX TpaHcpopMaluii XapaKTePU3YyeTCs KaK dSHIOTEHHO-
DK30T'€HHAas, €CTECTBEHHAs, CIIy4alHOCTHO-aJaNTUBHAS MOJEIb, pacCMaTpUBAIOIIAs
IIPOLIECC M3MEHEHMs Ha YPOBHE EIUHUYHOM OpraHu3alldy, TAE CTPEMIIEHUE K
OamaHCy OpraHM3alii CO Cpelod ecThb CKOpee OTMpaBHas TOo4yka, 4yeM (HakTop,
OIPEICIISAIOIIAN UTOTH.

N3menenune OpraHU3alMOHHON CTPYKTYpPBbI paccmarpuBaeTcs Kak
CIIyYalHOCTHBIA MPOLECC — NPOAYKT M PE3yJbTUPYIOIIAsS XapaKTEPUCTHKA BCEU
COBOKYITHOCTH JEWCTBUM, NPEANPHUHATHIX PA3HBIMM JINIIAMU U B PA3HBIX CUTYaLUsX.
MeHemxkep U IMIep UTPAIOT CKOpee KOHBEHIIMOHAIBHYIO U PYTUHU3UPOBAHHYIO, YEM
MPENOTIPENEIISIONTY0 U3MEHEHHS POJIb.

Takum 06pazom, Teopus ciaydyallHbIX TpaHCHOpMaAUi UCXOIUT U3 MOJOKEHUS O
TOM, YTO, XOTSI U3MEHEHUSI B OPTraHU3ALMM MOTYT BBI3BIBATHCS KAK BHEIIHUMHU, TaK U
BHYTPEHHUMH (PakTOpamu, He CYIIECTBYET >KECTKOM CBSI3U MEXAY TpPeOOBaHUSIMU
BHEIIHEH (WM BHYTPEHHEW) Cpeabl W OCYLIECTBIEHHBIMU CTPYKTYPHBIMH
U3MEHEHUSIMU.

3. TEOPUSA IICUXOJOTNYECKOI'O KOHTPAKTA
Teopua ncuxonocuuecko2o KOHmMpakma — OJHA U3 TOIYJIIPHBIX B COBPEMEHHOU
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3aMaJHOM TEOpUU OpPraHU3aIlMOHHOTO TIOBEJACHMS Bepcuil olecreueHust OanaHca
MEXy paOOTHUKaMHU U OpraHM3alMeil Ha OCHOBE CUCTEMbI UX B3aMMHBIX OXKUJIAHUM.
Teopusi paspaborana Oarapom IlleitHoM. [leHTpanbHBIM MOHSTHEM B MOJIEIH
ABJIICTCS TIOHSTHE IICUXOJOTMYECKOrO0 KOHTPAKTA, ITOJ KOTOPBIM IIOAPA3yMEBAECTCS
IOPUAMYECKA HE 3aKpEIUICHHOE M HE OrOBOPEHHOE, HO B3aUMHO YYHMTHIBAEMOE
paOOTHUKOM M aJMHHHUCTpALMEH cOrjallieHue 00 YCIOBHUAX B3aUMOBBITOJHOTO
COTPYAHHUYECTBA, T.€. HAOOp HEMHUCAHBIX B3aMMHBIX OXHJIAHUM pabOTHUKA W
IIPEACTABUTENEN OPTaHU3ALINN.

Jns paboTHuUKa Takol HAaOOp BKJIIOYAET MPEACTABICHUS O pPa3IMyHBIX,
OpPUEMJIEMBIX JJIi HEro KOMIIOHEHTaX TPYIOBOM cuTyanuu: ¢opma OIUlaThl H
YCIIOBHSI TPY/a, BO3MOKHOCTH OOYUYEHHS U Kapbepbl, CAMOBBIPAYKEHUE, TTOIJIEPKAHHE
YyBCTBA COOCTBEHHOI'O JOCTOMHCTBA. /[l aJAMHHHUCTpalUHd TCUXOJOTMYECKHM
KOHTPAaKT 03Ha4aeT TpeOOBAHMUS, IPEABIBISEMbIE K pAOOTHUKY: JIOSJIbHOCTh, YMEHHUE
XpaHUTh KOMMEPYECKYI0 TalHy, JEHCTBHSA B  HHTEpPEcCaXx  OpraHU3aLMH.
HeBblIlmoIHEHNE TICMXOJIOTHYECKOTO KOHTPAKTa pPacCMaTpUBACTCAd KaK HCTOYHUK
HapylLIEHUs] COTPYJHUYECTBA MEXIy paOOTHUKOM M OpraHu3alMel, B3auMHOU
OTUYXKJICHHOCTH U HEYAOBIETBOPEHHOCTU. Ero HecoOmoneHne co CTOPOHBI
aJIMMHUCTpPALIMK BEJIET K TEKyUECTH KaJpoB, 3a0aCTOBKAM, a CO CTOPOHBI paOOTHUKOB
— K aAMUHHMCTPATUBHBIM CAHKIUSAM, 3aMEJUICHUIO KaphepPHOTO pocTa paOOTHUKOB.
Eciyu KOHTpakT B3aMMHO BBIMIOJIHAETCS, TO PaOOTHUKH TPYASTCS OTBETCTBEHHO, C
HHTY3Ma3MOM M HUCHBITBIBAIOT YYBCTBO YJOBJIETBOpPEHHUA. B pesynbraTe AMHAMUKH
MOTPEOHOCTEN M OKUJAHUN pPaOOTHUKOB M AAMUHUCTPALMK BO3HHMKAET MpoOiieMa
MIOCTOSIHHOTO NepedOpMyIUPOBaHUS IICUXO0JIOTHYECKOTO KOHTPAKTA.

4. TEOPUSI CAMOOBYYAIOIIUXCS OPTAHU3 AL

Teopusi camoobyuarowuxca opzanuzayut. Camooodyuaowascs opeanusayus —
3TO TEpPMHUH, HCHOJb3yeMbIi B OpPraHU3alMOHHON TEOpuU [Uisi OO0O3HAUYEHHUS
OpraHu3alyii, OTIMYAKIIUXCA OT JPYyrUX TEM, YTO OHHM HENPEPBIBHO
TpaHC(HOPMHUPYIOTCS U Pa3BUBAIOTCS ITyTEM IMOCTOSHHOTO O0YUYEHHUS U TepeoOyUeHHs
nepconana. Teopust camooOyuaroluxcs opraHu3anuil Hayana (OpMHUPOBATHCS BO
BTOpoil mosoBuHe 80-x — Hagaine 90-x romop XX Beka, HO JaHHAs mpooOiema
uccienoBagach emnie cneupanuctamMu  50-x roJoB  (OpraHMYECKMd TOAXO0H K
opranuzanuu). B nanpHeieM 3TOT MoAX0 MOJYYUI pa3BUTUE B TEOPUU OOyUEHUS
ymennto yuutbesi (Y. batcon), Teopum camoobOHoBienus (K. I'apauep), Teopuu
opranuzaniuonHoro oOyuenuss (K. Apmkupuc). 3a OCHOBY KJIAaCCHYECKOIO
MOHUMAaHUS CaMOOOYyYalOIIMXCAd OpraHU3alMil TMPUHATA TaK Ha3bIBaeMas nemisl
080UiHO20 00Yy4eHusl, HAIUYNE KOTOPOM SIBJISETCS CYIIHOCTHBIM IPU3HAKOM 3TOTO
TUna opraHuzauuid. [Ipu3HakoM 3TOW METIM SABIAETCS TO, YTO HAPSAY C OOBIYHBIM
JUIsL JIFOOOM OpraHu3ali 00s3aTelIbHBIM 00y4YeHUEM MepcoHana (mepBas MeTds),
MOJIeTIb caMOOOyyYarouleiicss opraHu3aliy IpeanoyiaracT BTOPYIO METII0 00y4eHHUs,
KOTOpasi TMpEACTaBIsieT COOOM ympaBiIsIeMbll MpOLIECC aHajau3a MEepBUYHOTO
oOyueHus1, ero pe3yibTaToB U CaMOOOyUEHUsI COTPYTHUKOB.

K ocHOBHBIM npusnaxam camoobyuaroweticsi opeanu3ayuu MOTyT ObITh OTHECEHBI:

— rulKkas 1 cnabo nepapxuyHas (II0CKasi) OpraHu3alMoOHHast CTPYKTYPa;

— MapPTUCUIIATUBHBIA U OOYYaIOIIMH MOAXOJ MPHU BHIPAOOTKE OpraHU3alMOHHON
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CTpaTeruu;

— THUOKOCTb CHCTEMbI BO3HArPaXXICHUH;

— JOCTYITHOCTh M CBOOOIHBIM OOMeH MH(OpMalueld U OMBITOM MEXIy BCEMU
YJICHaMU OpTaHU3aIIHN;

— OpHUEHTaIMsI BCEX COTPYTHUKOB Ha OCBOCHHUE OMbITA APYTHX KOMIIAHUH;

— COBMEILIEHUE  OCHOBHOM  J€ATEIbHOCTM  WIEHOB  OpraHu3alud  C
MCCIIEI0BATEIILCKUMU (DYHKIIMSMI;

— OnaronpusITHBIN TSl OOYYEHHS U Pa3BUTHS IIEPCOHAIIA TICUXOJIOTMUECKUIA KITMMAT.
B camooOyuaromieiics oOpraHuM3alud BO3HHKAeT BO3MOXXHOCTH d((eKkTHBHOTO
yIpaBlIeHUS Pa3BUTHEM MEPCOHAA YEPe3 MEXAaHU3M YNPABICHUS 3HAHUSIMH.

PA3BUTHUE NEPCOAHAJIA CAMOOBYYAIOIIENCS OPT AHU3ALIUN

l l l l

OObyuenue u Pa3Butue conmanbHOro
HenpeprisHoe v 1t
MoTtuBanus HOBBILICHUE Kanurasia
obOpa3zoBaHue
KBTI (DUKAITAH (BoctiuTanue)

N~ 0~ o~ = -

Oorcuoaemotii Ippexm
- IoBbIIIeHUE A((HEKTUBHOCTH CUCTEMbI CTUMYJIMPOBAaHHUsI PAOOTHUKOB OpraHU3allNY;
- pa3BUTHE HEMATCPUAIBHOTO CTUMYTHPOBAHUS paOOTHUKOB OpraHU3aIUH;
- CO3/IaHUE TBOPYECKON OpPraHU3allMOHHON KYJIbTYPhI B OpraHU3aIlNH;
- MTOOIIPEHHUE TBOPUYECKOW HHUIIMATUBEI PpAOOTHUKOB OPTaHU3AIIHH;

- OBbIIIEHUE 3((HEKTUBHOCTH U PE3YIbTaTUBHOCTH MPOLECCOB O0YUEHHUS U TOBBIICHUS
KBaJIM(UKaMU pabOTHUKOB OpPraHU3alllH;

- peajin3anys MpuHIuIIa CONpuIaCTHOCTH U O6HI€FO BUJCHUA, ITIO3BOJIAIOIICTO pa60THm<y
BUJCTH CBOKO POJIb B JOCTUKCHUU ueneﬁ OpraHu3anunu,

- IIOBBIIIICHUC 3(1)(i)eKTI/IBHOCTI/I JACATCIIBHOCTH pa6OTHI/IKOB B HAIIpaBJICHUHW KallUTaJIn3aluu
3HAaHUM U POCTa MHTCIUICKTYAJIbHOI'O KallhuTaJIa OpraHu3aluun;

- POCT YCIIOBCUCCKOT O, CONUAJIBHOTO U MHTCIIJICKTYAJIbHOT'O KAIIMTAJIOB OpraHnu3aniuu,

- IIOBBIIICHUC Bq)(l)eKTI/IBHOCTI/I Ou3Heca OopraHu3anuvu B IEJIOM.

Puc. 7.2. Oxunaemslii 3pexT OT pa3BUTHS NIEPCOHANIA B CAMOOOYJAIOIICHCS OpraHu3aIN

TakuMm oOpa3om, pa3BUTHE MTEPCOHAIA OpraHU3aIlii pacCMaTPUBACTCS B Ka4eCTBE
KIIFOUeBOro  ¢akropa, ompeaestomero A(O(QEKTUBHOCTh  HCIIOJIB30BaHUS — BCEX
OCTJIBHBIX PECYPCOB, MMEIOIIMXCS B pacropspkeHuH opraHuzanuu. CienoBaTeinbHo,
HCCIICIOBAHUE TOTOBHOCTH IIEPCOHANa K  Pa3BUTHIO W CaMOPa3BUTHIO U
MIPEIOCTABISIEMBIX CO CTOPOHBI OPraHW3aIllid BO3MOXKHOCTEH CTAHOBHUTCS OJIHOW W3
BEChMa BaXKHBIX 3a7ad.

[Ton nomenyuanom camoobyuenus nepconana opearuzayuu TPEAJIAracTCs
MMOHUMAaTh COBOKYITHBIC BO3MOYKHOCTH TEpCOHANIA U OPTaHU3AIMHA K CaMOOOYUYEHHIO,
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BBIPAKAIOMINECS, CO CTOPOHBI TEpPCOHAada, B CHOCOOHOCTSIX, MPOQECCHOHATBHBIX
3HAHUSAX U KOMIIETEHIIMSX, OIMbITE, a CO CTOPOHBI OpraHU3alMu — B pecypcax JUIs
CO3JIaHMsI COOTBETCTBYIOIIUX YCIOBUIl, MOTUBOB U CTUMYJIOB.

[Tpu 3TOM BO3MOKHBI CHUTYallMM, KOT/Ia HAJMYHBIM MOTEHIMAT CaMOOOy4eHUs
HEe WHCIIONIB3YeTCSd Ha MPEONpUATHH JOJDKHBIM 00pa3oM: HaOromaeTcs HHU3Kas
aKTUBHOCTh B NMPHOOpPETEHUH PaOOTHUKAMH HOBBIX NMPO(EeCCHOHANBHBIX 3HAHHM, B
CO3/JaHMM UMM HOBBIX IPOTPECCHUBHBIX (MHHOBAlIMOHHBIX) CTEPEOTUIIOB U HOPM
TPYZOBOTO MOBEACHUS, YTO MO CYTH JOJKHO ObLIO OBl MPEACTaBIsATH COOON HOBOE
OpraHMU3aIMOHHOE 3HAHHE, KaK OCHOBHOM MPOAYKT CaMOOOYUCHHS.

CnenoBaTenbHO, HEOOXOJMMO BBECTH TaKoe TMOHSATHE, KakK )poGeHs
camoobyuenus nepcoumana opeanuzayuu  (ypogemv — peanusayuu - nOmMeHyuaid
camoobyvenus) — 3TO OJHA U3 OTHOCHUTEIBHBIX XapaKTEPUCTHUK YPOBHS Pa3BUTHUS
nepcoHana, Mojiydaemas MpH CpaBHEHMM (DAaKTUYECKUX 3HAYEHUH peann3alnuu
noTeHuuaiza (Ha MJaHHBII MOMEHT MO (akTy) C ONTUMAaJbHBIMU 3HAUYECHUSMU
COOTBETCTBYIOILIMX  TIOKa3aTesned,  (GOpPMHUPYIOIIMX  JTAJOH  MOTEHIMAala
caMOOOy4eHMsI TEpCOHala OpraHMu3alliM — WHBIMH CJOBAaMM, OH IIOKa3bIBaeT,
HACKOJIBKO pealin30BaH NOTEHIMAI CaMOOOyUYeHUsI.

OTMeTuM, YTO OpraHU3allMi0 C BBICOKMM YPOBHEM pealiu3allii IOTEHIHaia
caMOOOYy4YEeHHUsI OTJIMYAET BBICOKAs CTENEHb BOBJIIEYEHHOCTH COTPYAHUKOB, KOTOpas
BBIPA)KAETCsl B CTPEMJIEHHH PAOOTHUKOB COBEPILIEHCTBOBATH CBOIO paboTy, PETYIISIPHO
npe/iarath palydoHaJbHBIE TPEIVIOKEHHs, B CTPEMJICHHH pPadoTaTh B KOMaHAE H
MOJy4aTh HOBBIC 3HAHUS, Pa3BUBAaTh CBOM TBOPYECKHE CIIOCOOHOCTH, T€HEPUPOBATH
HOBBIE HJAE€W W TpoeKThl. W, HA0O0OpOT, B OpraHu3alysx C HU3KUM YpOBHEM
caMo00y4eHHUsl MPeo0IaJaloT OJAHOOOPA3HbIE OMNEpali, OTCYTCTBYET CTPEMIICHUE K
00y4YEHUI0, CaMOOOYUYEHHIO U PA3BUTHIO, COTPYAHUKH HE CTPEMATCS K TBOPYECTBY W
KpPEaTUBHOCTH.

3aganus 1JI CAMOCTOATEILHOM PadoThI CTYJA€HTOB
OO6cyxaeHue JOKIaA0B Ha TEMBI:
a) «Mojenp HalMOHAJIBLHOTO KOMIIOHEHTAa B OpraHM3allMOHHON KynbType I
Xodhcrumay
0) «Mopenb opranuzanuu tuna «Z» Yunbsima Oydm»
B) «MeToauKa OIIEHKH COOTBETCTBUS KYJbTYPhl M CTpaTeruu opraHu3anuu I'.
[IBapua u C. [IpBuca»
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METOJIUYECKHUE YKA3AHUS K BBIIIOJTHEHUIO
KOHTPOJIbHOM PABOTbHI
CTyneHTBl 3a09HOTO OTJICJICHUsI BBIMOJHAIOT KOHTPOJIBHYIO paboTy B (opme

pedepara.

Temvl kKoHmpovHLIX pabom (pegepamos):

1. AxumoHepHble OOIIECTBa: CO3/laHUE, IpaBa AaKIMOHEPOB, OCOOEHHOCTHU
yIpaBIeHUSI.

2. BuemHsst cpea opraHu3alii.

3. TocymapcTBeHHBIE H MYHHIIMNAIBHBIC YHUTAPHBIC TPEANPHUATHS U
MIPOM3BOJICTBEHHBIE KOOTIEPATHBHI.

4. JKu3HEHHBIN LMK OpraHU3aluu.

5. Hexommepueckue opranuzanuu B Poccun u 3a pyOexoMm.

6. IlonHble, KOMMaHAWTHBIC TOBAPUIIECTBA M OOIIECTBA C OTPAHUYCHHOM
OTBETCTBEHHOCTHIO.

7. OpraHu3aliOHHOE MPOEKTUPOBAHUE.

8. IIpoGnembl opranuzaiuii Mmajoro ousHeca B Poccun.

9. PeuHXUHUPUHT OpraHU3aIUH.

10. CunepreTuka u ee MOJIX0JIbI K aHAIN3Y OpTaHU3alUH.

11. Texronorus A.A. bornanosa.

12. TpagunoHHBIEC U IEPCIIEKTUBHBIC CTPYKTYPHI YIIPABICHUS OpTaHU3AIIAN.

13. TpancHanMOHAIbHBIE KOPIIOPAIUH.

14, Xonguuru 1 pUHAHCOBO-NIPOMBILIIIEHHBIE TPYIIIHI.

15. Uctopus Teopuu OpraHU3aIMK U COBpEMEHHAs! KOHIICTIIINA MEHE)KMEHTA.

16. IIpuunHBI OpraHU3alMOHHBIX KOHPIUKTOB. Moenn uxX pa3pemeHusl.

17. IlpoGnema cONpOTHUBIICHHS IEPEMEHAM B OPTaHU3ALIUU.

18. IlpoexkTrpoBaHre OpraHU3AIMi: TOHATHE, BUJIbI, DJIEMEHTHI.

19. Tlpoutecc popmupoBanus 1 UBMEHEHHUS OPTaHU3AIIMOHHON KYJIbTYPHI.

20. CoBpeMeHHbIE TCHICHIIMH PA3BUTHUS OpraHU3aIIUA.

21. Opranuyeckue CTpyKTyphl YIIpaBICHUS.

22. OCHOBHBIC CBOMCTBA OpraHU3aIui Oy ayIiero.

23. BupTryasibHble OpraHU3aIHH.

24. TlonsiTue OpraHU3alMOHHON BIACTH.

25. TexHoNmOTMU Kak »JIIEMEHT BHYTPEHHEW Cpeabl OpraHH3alliy: TOHSITHE,
BH/IBI.

Tpebosanus k HanUCAHUIO KOHMPOTILHOU PAOOMbL:

Pedepart BoimonHsieTcs Ha O6enbix auctax ¢popmarta A4 6e3 paMOK U MOMEIIAETCS
B ckopocmmBarens. O0bem pedepata: 15-20 MalIMHONUCHBIX TUCTOB (popmaTta A4 ¢
onHol cropousl. pudt 14, uHTEepBaN MOIYTOPHBINA, BHIDABHUBAHHE — IO IIUPUHE
cTpanuibl. Tekct pedepara ciemyer HaOupaTh, cOOOMAS CIEAYIOIINE Pa3Mephl
nosieit: ieoe — 30 mm, mpaBoe — 10 MM, BepxHee u HrkHee — 1o 20 mM. Pedepar
JOJDKEH BKIIIOYATh CJEAYIOUIME YacTH: TUTYJbHBIA JIUCT, COAEpKaHHE, BBEICHHE,
OCHOBHOM TEKCT, 3aKJIF0YEHUE, CIIUCOK UCTIOIb30BaHHON JIUTEPATYPHI.

Ha tutynpHOM 1mcTe  comepkurcsa WHPOpMAIUS O  MHHHCTEPCKOM
MOJYMHEHHOCTH 00pa30BaTENIbHOTO  YUPEXKJIEHHUS, O I[OJHOM HAauMEHOBAHUU
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y4eOHOTO 3aBelIeHUs, HauMEHOBaHWE Kadeaphl MpernojaBaTeis; HANMEHOBAHHE
U3y4aeMol JUCHUIUIMHBI; TeMmarthka pedeparta; (Qamunius, WHULMAIBI U Tpymmna
CTyJleHTa; (haMUJvsl, HHUIMAJbI, YUeHas! CTETIeHb U 3BaHUE MPEnoaaBaTeis; TOpoJ U
roJi caauu padoThl. TUTYNIBHBINA JTUCT BKIIIOYAETCS B OOIIYI0O HyMEpaIUio CTPaHUIl, HO
HOMEp CTpPaHUIIbl HA HEM HE CTaBUTCA.

B conepikaHuu yka3bIBalOTCs 3ar0JIOBKH BCEX PA3esioB, MOAPA3ACIIOB U IPYTUX
yacTeil pedepara ¢ yKkazaHHEM COOTBETCTBYIOIIMX CTPAHMIl. 3aroJIOBKH pa3eioB U
MOIPa3IeNIOB TyOIUPYIOTCS B TEKCTE. Pa3aenbl MOKHBI UMETh TTOPSIKOBBIE HOMEpa
B TIpejienax Bcero pedepara, o003HaUeHHbIE HU(POI ¢ TOYKOM B KOHIIE (HaIpUMep:
1. [TousaTre 06 akIMOHEPHBIX 00MIecTBaX ). [loapaszaensl 1OKHBI UMETh TTOPSIKOBBIC
HOMEpaA B Mpejesax Kaxaoro pasnuena. Homepa moapa3nenoB cocToAT U3 HOMEPOB
paszena u mojapasjena, pa3/ieJIeHHbIX ToukKou (Hampumep: 1.2. Tumonorus akmui).
Brenenue, 3akitoueHre U CITUCOK JIUTEPATyPhl HE HYMEPYIOTCSL.

BBeaenue g0MKHO COCTOSTH U3 1-2 IMCTOB U BKIIIOYATH CIAEAYIOIINE DJIEMEHTHI:
aKTyaJIbHOCTh U OOOCHOBAaHHE BBIOPAHHOW TEMBI; 11€Jb W 3aJa4d, KOTOPHIE aBTOP
pedepata crTaBUT T1epes; COOOM; OOBEKT U MpeaMeT uccieaoBaHus (Ipu
HEOOXOJIMMOCTH ); TeOpeTHUYecKas 6aza padoThI.

OcHOBHOI TEKCT pedepara JOIKEH COCTOSATh U3 JIBYX-TPEX Pa3esioB, KaXKIbIi
U3 KOTOPBIX JOJKEH COCTOATH HE 0oJjiee YeM U3 JIBYX-TpeX MoJipa3zielioB. Mexay
pasnenamu pedepara JoJKHA CYIIECTBOBATH JIOTUYECKAsI CBS3b.

B 3akmtouenun (00bem 1-2 nucra) oTpakaroTcsi oOlIuMe BBIBOJBI aBTOpa IO
PACCMOTPECHHON TEMe, aHAIM3HPYETCS CTENEHb BBITIOJHEHUS ITOCTABICHHBIX BO
BBEJCHUU II€JIeH U 3a71a4.

Crnmcok nmTepaTyphl JODKEH COJepKaTh HAWMEHOBAHWE WCITOIh30BAHHBIX
KHWT, KYpHaJIbHBIX M Ta3eTHBIX cTaTeil. OmmcaHue Ka)XJa0ro WCTOYHHKA JOJIKHO
BKJIFOYATh ()aMUJIUIO M MHUITMAIBI aBTOpa (aBTOPOB), TIOJHOE HAMMEHOBAHUE KHHUTH
WJIM CTaThM 0€3 KaBbIUEK; Ha3BaHUE, TOJl, HOMEpP JKypHaJIa U CTPAHUIIbI, HA KOTOPHIX
pacmoyio)keHa cTaThsi (s cTaTeil); BuA KHUTM (yd4eOHUK, ydeOHOe TocoOue,
MoHorpadus, aBTopedepar nuccepTanuu U T.11.), TOPOJ U3AAHUS, U31ATEIBCTBO, O/
W3/1aHus, OOIIee KOJUYECTBO CTpaHWIl. Bce HCTOYHUKM B CIHCKE JUTEPATYPHI
JOJKHBI OBITh HOBBIMHU (HE crapmie msaTu Jjer). Ha Bce ykazaHHbIe B CIUCKE
JUTEPATYPhl UCTOYHUKHU JIOJDKHBI OBITH CChUIKU B pedepare. CCbUIKH 0POPMIISIOTCS
clenyromuM o0pa3oM: B KBaJIpaTHBIX CKOOKaX HEOOXOJAMMO YKa3blBaThb HOMEDP
IUTHPYEMOTO UCTOYHHUKA TIO CIIHCKY JIATEPATypbl 1 HOMEp CTPaHUIILI: HAIIpUMep, |2,
C. 56]. Cnucok MCHONIB30BAaHHOW JMTEPATyphl AOKEH coaepxkarh He meHee 8-10
HMCTOYHHUKOB.

Ecrm B Tekcte pedepara UCMONB3YIOTCS PHCYHKH, TO OHH JOJKHBI
HYMEpPOBAThCs MOCJIEN0BATENBHO B MpEAeiax pasjiesa U BKIIYaTh HOMEp pasjiena u
MOPSIIKOBBI HOMEp pUCYHKa B paznene (Hanpumep, puc. 2.3). Kaxnpiii pucyHoK
JOJDKEH MMETh Ha3BaHUE PSJIOM C HOMEpPOM. PUCYHOK MOJDKEH CleAoBaTh Cpasy
MOCJIE CCHUIKM HAa HEr0 B TEKCTE. AHAJOTUYHBIM 00pa3oM OGOPMIISIOTCS TaOIUIIHI
(mammpumep, Tabmuma 2.1 — CBemeHMS O UYHCICHHOCTH HOPUINYCCKHX JIHII,
3apeructpupoBaHHbix B PO na 01.01.2020 r.).

Pedepar nomxen ObITh caH MpenoAaBaTEN0 HE MO3HEe, YeM 3a HEACNIO 0
Hayaja CeCCHH.
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IMPUMEP TECTOBOTI'O 3AJIAHUS TIPOMEKYTOYHOI'O KOHTPOJIS
3HAHUN

TECT
NMPOMEKYTOYHOT0 KOHTPOJIA 3HAHUH M0 TUCHMUILJINHE

TeODM}Z MeHeoHcMeHma (TQODM}Z ODZCIHLL’)’CIMMM)
(KOO u HauMeHo8aHUue OUCYUNTIUHDBL)

@aKynpTeT MexXHUYecKuu

Kadenpa «IKOHOMUKA U YnpasieHuey

1. Opranuzanuio Kak «CUCTEMY PEryJsiliUU MOBEACHUS IO Onpenenu:
a) JlabuH;

0) Ilpuroxumn;

B) bapHnapn;

r) CaiimMOH;

1) DTIIMOHMU.

2. CornacHO ... MOJENTW OpTaHW3allid, OPTaHHW3aIllds — O3TO HMCKYCCTBEHHO
MpPOEKTUpYyEMasi CHUCTEMa, CO3HATEIBHO CO3/1aBaeMasl JIIOJbMH I PEILCHUS
OTIPE/ICJICHHBIX 3a/1a4:

a) pallMOHAIBHOM;

0) €CTECTBEHHOM;

B) UCKYCCTBEHHOM;

') COLIMAIBHOM;

1) CHCTEMHOM.

3. Kanan, mo koTopoMy oOecrieqrBaeTcss 0OMEH MEXIy dJIEMEHTAMU CHCTEMBI
CUCTEMBI C OKPY>KaIOIIEeH Cpeioil BEIeCTBOM, SHEPTUEN U nHpopmanuen, — 31o:

a) KOMMYHHKAIIHS;

0) CBsI3b;

B) MOJICUCTEMA;

I') YPOBEHB;

1) UHTETpaLusl.

4. B pe3ynbrare OOBEIWHEHUS TMPEANPUITHH B  XOJJIUHT TIOSIBUJIACH
BO3MO>XHOCTh BBINOJHATh JOPOTOCTOSIINE MAapKETUHIOBBIE MCCIEAOBAHUS 3a CYET
oObenuHeHus: (GUHAHCOBBIX pecypcoB. I[losiBleHne 3TOlW BO3MOMXHOCTH €CTh
pe3yJabTaT NPOSIBICHUS] CHCTEMHOTO CBOMCTBA!

a) HEeaIINTUBHOCTH;

B) CTOXaCTUYHOCTH;

0) SMEpIPKEHTHOCTH;

') aTpUOYTHUBHOCTH.
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5. CnoBa NpHUBETCTBUSA, LIYTKH, aHEKAOTHI, IPEAYNPEXKIECHUE O MPEACTOSIIEH
uHdopmaluu U Apyras mnoAoOHOTo poaa uHMOpMaIus, COMPOBOXKIAOIIAS
peieBaHTHYIO UH(MOPMAIUIO, — 3TO uHbopmarus.

6. TepMmocrarnueckuid JaTYMK YTIOTa BBIKJIIOYAET €ro, Korja Temreparypa
m1aTGOpMbl MPEBBICHIIA TOPOTOBOE 3HAYCHHE, W BKIIOYAET, KOIja Iuiatgopma
OCTBLJIa JI0 TEMIIEPATYphl HUKE MOPOTOBOI0 3HaYeHUs. B TaHHOM ciydae yTIOT Kak
CHUCTEMA pealn3yeT CBONCTBO:

a) 1eJICHAIIPaBICHHOCTH;

0) HeCaIIUTUBHOCTH;

B) 00OpaTHOI1 CBsI3M;

I') CTOXaCTUYHOCTH;

1) IIEHTPAJIM30BAHHOCTH;

€) TOMOT€HHOCTH.

7. ABTOpOM pa3/iefieHusl OpraHu3aliii Ha MPOCTHIE U CJIOKHBIE SIBIISETCS:
a) bapnapn;

0) CaiimoH;

r) OTUHUOHHY;

B) [Ipuroxus;

) Jabu;

e) bepranandu.

8. Otnen HayYHBIX UCCIACAOBAHUHN B pa3pabOTOK MPEAIPHITHSI — 3TO:
a) IOPUIUYECKOE JTUIIO;

') OpraH ynpaBJICHHUS;

0) ¢popmasibHast OpraHu3aIlys;

1) TMHEWUHOE ToApa3/ieJICHUE.

B) He(opMalIbHASI OPTaHU3AIHS;

9.Bpazpes ¢ memamu (QopMarbHOM ~ OpraHuM3alid  4YacTo  JCHCTBYET
OpraHu3alMs:

a) HeopMasbHasi;

B) 00IIIECTBEHHAS;

0) BHE(opMaIIbHAas;

I') IPUHYAUTEIbHAS.

10. Mepa BHyTpeHHEH HEYNOPSAOYEHHOCTH, OECropsiika CHUCTEMbl — 3TO

11. O6benvHeHNEe B €AUHYI0 KOMIIAHUIO Pa3HOPOJHBIX, Pa3HOMPOGUIBHBIX
NPEANPUATANA, ONEPUPYIOUIUX B PA3HBIX CErMEHTaX phIHKA, MpeaycMaTpUBarolee
BBIXOJ B C(epbl IEATEIbHOCTH, MPSAMO HE CBSI3aHHBIE C OCHOBHOW HOMEHKJIATYpOu
IIPOU3BOJCTBA, — 37O ...
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a) KapTelb;

0) CUH/IMKAT;

B) KOHCOPIIUYM;
I') KOHTJIOMEpaT;
JU) Iy,

€) TpecT.

12. He uMerOT WICHCTBA HEKOMMEPYECKUE OPTaHU3AIINHN:

a) MOTPEOUTEITHCKIE KOOTIEPATUBHI;

0) aBTOHOMHBIC HEKOMMEPUECKUE OPTaHU3aIlnN;

B) HEKOMMEPYECKHUE MapTHEPCTBA;

I') TOCYJapPCTBEHHBIE KOPIIOPAIIHH;

1) GOHIIBI;

€) TOCYJIapCTBEHHBIC MPETPUITHS.

13. OOBEKTUBHO CYIIECTBYIOIIAsi, HEOOXOUMAasi, CYIIECTBEHHAs, yCTOMYMBasi,
MOBTOPSAIONIASCS CBSI3b MEX]Y SBICHUSAMH B TPUPOJIE U OOIIECTBE, MPHUCYIas
OoJBIIIEMY YHCITY OOBEKTOB U 00JIafaroasi MOBTOPSIEMOCTHIO B MOX0XKUX YCIOBHSIX,
—93T0 ...

a) 3aKOHOMEPHOCTB;

0) 3aBUCUMOCTb;

B) 3aKOH;

') CHHEpIHS;

1) KOMITO3UITHSI.

14. Pocrt cnipoca Ha ToBap (PUPMBI — ITO:

a) BHYTPEHHUI CO3UIATENbHBINA MOTEHINA;
0) BHYTpEHHUH pa3pylIUTEIbHBIN MOTEHITUAT,
B) BHEITHUMN CO3UAATEIIbHBIN TOTCHIINAIT;

') BHEIIHUNA pa3pylIUTEIbHbBINA MTOTEHIIAAIL.

15. Ecniu BHYTpeHHUW CO3HUJATEIbHBIM MOTEHIIMAJT KOMITAHWH CYIECTBEHHO
Oonpllle, YeM BHEIIHUM CO3UJATENbHBIA IOTEHIMAT, TO COTJIACHO 3aKOHY
CaMOCOXPAaHEHUSI KOMIIaHUSA:

a) TpeOyeT rocy1apCTBEHHOM MOIICPKKH;

0) He 3aHMMaeTCcs OOIIECTBEHHO MOJIE3HOM e TEIbHOCTRIO;

B) CTPEMHUTCS K MMOJTHOMY HCTOIICHUIO PECYPCOB.
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Yrnunckas Bukropus Biagnmuposna
JIankuna Haranbs AnekcanapoBHa

TEOPUA MEHEJXKMEHTA (TEOPUS OPI'TAHU3AILINN)

VYyebHoe mocobue i CTyICHTOB OYHOM U 3a04HON PopM 00ydeHUs
HPKOHOMUYECKUX HAIMPaBICHUH MTOJATOTOBKH

[Toanucano k nevatu 28.05.20. ®opmar 60x84 /16.
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